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ESG Performance

Company Name : MICRO LEASING PUBLIC COMPANY LIMITED Symbol : MICRO

Market : SET Industry Group : Financials Sector : Finance & Securities

Information on environmental policy and guidelines

Environmental policy and guidelines

Environmental policy and guidelines :  Yes
Environmental guidelines :  Electricity management, Fuel management,
Renewable/clean energy management, Water resources
and water quality management, Waste management,

Greenhouse gas and climate change management

Environmental Policy

Microleasing Public Company Limited and its affiliated companies, subsidiaries, and joint ventures (hereinafter
referred to as "the Company") are committed to and recognize the importance of using natural resources efficiently and
sustainably. Consequently, the Company has established an environmental policy to ensure compliance with
environmental regulations and guidelines. All employees and stakeholders are required to adhere to and strictly follow
this policy. The environmental practices are outlined as follows:

1. Objectives

This environmental policy is established with the objective of providing a framework and guidelines for the
Company's business operations in alignment with the commitment to sustainability. The Company is dedicated to a
business approach that not only seeks profit but also considers key factors such as Environment, Social, and
Governance (ESG). The policy aims to minimize environmental impact and support development aligned with the
Sustainable Development Goals (SDGs). The ESG approach helps build the business's credibility by reflecting its
responsibility towards stakeholders and showcasing its performance in sustainable business growth.

2. Departments Required to Comply with the Policy
All departments of the Company
3. Guidelines

3.1 Comply with Legal Requirements Strictly adhere to international and local environmental laws and
regulations, and take responsibility for any negative environmental impacts that may arise from the organization's
operations.

3.2 Support Awareness Building Organize environmental training and education for employees and stakeholders
to raise awareness and understanding of climate change, natural resource conservation, and the importance of
preventing negative environmental impacts.

3.3 Establish Energy, Resource, and Environmental Management Guidelines and Goals Align the company's
internal energy, resource, and environmental management guidelines and goals with international standards to
promote sustainable development goals. Emphasize environmental conservation, efficient resource use, reduction of
wastewater and waste, and sustainable use of natural resources, energy, and water.

3.4 Support Efficient Waste Management Promote effective waste management to minimize environmental
impacts, focusing on reducing excessive usage by always thinking before using (Reduce). Encourage reusing materials
(Reuse) and selecting recyclable materials (Recycle) or alternative products efficiently and cost-effectively, following
the 3Rs principle.

3.5 Establish an Environmental Management System Integrate an environmental management system as part of

business operations. Monitor, assess, report, and evaluate environmental management performance to ensure
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compliance with legal and other related requirements. Examples include reducing electricity consumption in business
activities and supporting business operations, promoting awareness of efficient electricity and water use, minimizing
waste, reducing paper usage by switching to electronic documents, and decreasing travel for meetings by using video
conferencing. The Company will also organize at least one Big Cleaning Day per year to manage workplace resources,
clean the workplace, reduce consumables, and properly separate and dispose of materials that are no longer
beneficial to the workplace.

3.6 Disclose Information on Efficient and Cost-Effective Use of Natural Resources Disclose information on the
efficient and cost-effective use of natural resources. Engage with stakeholders to discuss performance and
environmental issues, and establish key performance indicators and strategies to meet operational goals according to
stakeholder expectations.

3.7 Collaborate with Government Agencies, Educational Institutions, Communities, and Other Organizations

Foster collaboration with government agencies, educational institutions, communities, and other organizations to

jointly address environmental issues and climate change.

Information on review of environmental policies, guidelines, and/or objectives over the past years

Review of environmental policies, guidelines, and/or goals over the past year

Review of environmental policies, guidelines, and/or : Yes
goals over the past year
Changes in environmental policies, guidelines, : Electricity management, Fuel management,
and/or goals Renewable/clean energy management, Water resources
and water quality management, Waste management,

Greenhouse gas and climate change management

Guidelines

3.1 Comply with Legal Requirements Strictly adhere to international and local environmental laws and regulations,
and take responsibility for any negative environmental impacts that may arise from the organization's operations.

3.2 Support Awareness Building Organize environmental training and education for employees and stakeholders to
raise awareness and understanding of climate change, natural resource conservation, and the importance of preventing
negative environmental impacts.

3.3 Establish Energy, Resource, and Environmental Management Guidelines and Goals Align the company's internal
energy, resource, and environmental management guidelines and goals with international standards to promote
sustainable development goals. Emphasize environmental conservation, efficient resource use, reduction of wastewater
and waste, and sustainable use of natural resources, energy, and water.

3.4 Support Efficient Waste Management Promote effective waste management to minimize environmental impacts,
focusing on reducing excessive usage by always thinking before using (Reduce). Encourage reusing materials (Reuse) and
selecting recyclable materials (Recycle) or alternative products efficiently and cost-effectively, following the 3Rs
principle.

3.5 Establish an Environmental Management System

Integrate an environmental management system as part of business operations. Monitor, assess, report, and evaluate
environmental management performance to ensure compliance with legal and other related requirements. Examples
include reducing electricity consumption in business activities and supporting business operations, promoting awareness
of efficient electricity and water use, minimizing waste, reducing paper usage by switching to electronic documents, and
decreasing travel for meetings by using video conferencing. The Company will also organize at least one Big Cleaning
Day per year to manage workplace resources, clean the workplace, reduce consumables, and properly separate and

dispose of materials that are no longer beneficial to the workplace.
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3.6 Disclose Information on Efficient and Cost-Effective Use of Natural Resources

Disclose information on the efficient and cost-effective use of natural resources. Engage with stakeholders to discuss
performance and environmental issues, and establish key performance indicators and strategies to meet operational
goals according to stakeholder expectations.

3.7 Collaborate with Government Agencies, Educational Institutions, Communities, and Other Organizations
Foster collaboration with government agencies, educational institutions, communities, and other organizations to jointly

address environmental issues and climate change

Information on compliance with environmental management principles and standards

Compliance with environmental management principles and standards

Environmental management principles and standards :  Standard of Corporate Social Responsibility, Department of
Industrial Works (CSR-DIW STD), ISO 14001 - Environmental

management systems

Compliance with water management principles and standards

Water management principles and standards :  3Rs or 5Rs

Compliance with waste management principles and standards

Waste management principles and standards :  3Rs, 5Rs or 7Rs

Compliance with greenhouse gas or climate change management principles and standards

Greenhouse gas or climate change management : Thailand Greenhouse Gas Management Organization (TGO),
principles and standards Thailand Greenhouse Gas Management Organization (TGO),
Thailand Greenhouse Gas Management Organization (TGO),

IPCC Guidelines for National Greenhouse Gas Inventories,

IPCC Guidelines for National Greenhouse Gas Inventories

Information on other environmental management

Plans, performance, and outcomes related to other environmental management

Environmental Action Plan
Waste Reduction

The Company has a campaign to promote environmental awareness amongst employees specifically the knowledge

of waste management and reduction by educating employees to separate their waste before disposing it in the bin,
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and provide different kinds of bin for each type of waste that is inline with the international standards, the company
had internally publicized the following
® (Campaigning amongst employees of a good mindset and knowledge of waste management
® Encouraging employees to understand proper waste management, educating them to separate waste
Campaigning for employees to separate different kind of waste before disposing them in designated place
® | et employees understand the correct waste management, such as educating employees to know how to
separate waste.
® Campaign for employees to separate waste types before disposing them in the places that have been
prepared at each point.
® By separating waste, it reduces the amount of hazardous waste from solid waste that has to be sent
o landfill.
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Reducing paper usage.
® Develop work systems by focusing on electronic transactions.
® Publicize content to educate employees of ways to save paper and use resources efficiently.
® Digitizing working process within the organization, choose online channels such as SMS, E-Mail, Line@, Facebook
instead using paper when dealing with external agencies.
® Reduce the operating process such as sending of warning paper to outsource instead of using the company
own operation
The operation enables the company to reduce  the amount of paper usage in the company.  This helps with the
operating expense, including the cost of paper, printing ink, document delivery, and document storage, and also
reduce paper waste. In terms of operation, these helps with the work efficiency, helping reduce time searching for
documents, reduce the risk of data loss when sending out document. For customers, this helps customers save time,
and improve convenience, instead of having the fill out large amount of paperwork, satisfying them with online process
in the digital age.
Campaign to promote energy saving
® Alternative Energy Solar Cell
Since 2020, the company had faced with COVID 19, forcing some employees to have to work from home, and in

2022, the company has installed Solar System in the companys headquarters allowing the company to save on electric
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cost as shown  However, the company has a goal to maintain electric consumption by encouraging employees to

save electricity by turning off electrical devices, such as Air Conditioning, Light, and computer screen during lunch time.

Information on incidents related to legal violations or negative environmental impacts

Number of cases and incidents of legal violations or negative environmental impacts

2023

2024 2025

Number of cases or incidents of legal violations or 0

negative environmental impact (cases)

Environmental management
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Disclosure boundary in energy management in the past years

Boundary type : Company
Total number of disclosure boundaries : 1
Actual number of disclosure boundaries : 1
Data disclosure coverage (%) : 100.00

Information on energy management

Energy management plan

The company's energy management plan :  Yes

» The Company promotes energy conservation among employees by encouraging the use of electrical equipment only

when necessary and turning off equipment after use. Additionally, the Company disseminates information on energy-

saving practices and efficient use of resources, purchases energy-saving electrical equipment with a rating of 5, inspects

electrical equipment, and replaces damaged or malfunctioning equipment.

+ In 2022, the Company installed solar energy panels with a capacity of 44.2 KW, 3 Phase, with each panel being 540

Watt, totaling 82 panels. The production of electricity began on August 1, 2022. Initially, the rainy season affected the

electricity generation, but it has since improved. Nevertheless, the Company aims to reduce electricity costs and

continues to emphasize energy conservation in the workplace, such as turning off lights and air conditioning during

lunch breaks.

Information on setting goals for managing energy

Setting goals for managing electricity and/or oil and fuel

Does the company set goals for electricity and/or @ Yes

fuel management

Details of setting goals for electricity and/or fuel management

Target(s)

Base year(s)

Target year(s)

Reduction of electricity purchased

for consumption

2024 : purchased electricity for
consumption 285,518.00 Kilowatt-

Hours

2025 : Reduced by 5%

Reduction of fuel consumption

2024 : fuel consumption 72,648.20

Litres

2025 : Reduced by 5%

Information on performance and outcomes of energy management

Energy management
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Performance and outcomes of energy management

Performance and outcomes of energy management

The company achieved a 13.51% reduction in energy consumption through employee energy-saving initiatives and

conservation measures:

® |mproving Office Energy Efficiency: Utilizing LED lighting, automatic systems, and enhancing the efficiency of

electrical equipment.

® Setting Appropriate Air Conditioning Temperature: Maintaining a temperature of 25-26 degrees Celsius and

regularly cleaning air filters.

® |nstalling Solar Panels: Using solar energy to reduce reliance on fossil fuel-generated electricity.

® Encouraging Employees to Turn Off Electrical Equipment When Not in Use: Including computers, printers, and

other devices.

® Conducting Energy Conservation Training and Awareness Programs: Engaging employees in reducing energy

consumption.

® Organizing Corporate Carbon Footprint Reduction Projects: Such as competitions to reduce electricity use

within various departments.

Information on electricity management

*

Companys electricity consumption )

within the organization to total number of

employees (Kilowatt-Hours / Person / Year)

2023 2024 2025
Total electricity consumption within the organization 450,556.00 379,988.00 291,263.00
(Kilowatt-Hours)
Electricity purchased for consumption from non- 409,276.00 331,818.00 245,993.00
renewable energy sources (Kilowatt-Hours)
Electricity purchased or generated for consumption 41,280.00 48,170.00 45,270.00
from renewable energy sources (Kilowatt-Hours)
Intensity ratio of total electricity consumption 1,839.00 2,146.82 1,954.79

Additional explanation : ) gxciyde electricity consumption outside of the Company

Electricity Consumption Intensity

Energy management
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2023

2024

2025

Intensity of total electricity consumption within the

organization (Kilowatt-Hours / mz)

N/A

N/A

246,947.00000000

Intensity of total electricity consumption within the

organization (Kilowatt-Hours / Person (employee))

1,839.00000000

2,146.82000000

1,496.65000000

*

Electricity Expense )

2023 2024 2025
Total electricity expense (Baht) 1,911,323.40 1,657,725.00 1,060,821.90
Percentage of total electricity expense to total 0.23 0.22 0.25
expenses (%)(**)
Percentage of total electricity expense to total 0.21 0.22 0.18
revenues (%)(**
Intensity ratio of total electricity expense to total 7,801.32 9,365.68 7,119.61
number of employees (Baht / Person / Year)
Additional explanation : ) gycjude electricity expense outside of the Company
™) Total revenues and expenses from consolidated financial statement
Information on fuel management
Companys fuel consumption
2023 2024 2025
Jet fuel (Litres) 0.00 0.00 0.00
Diesel (Litres) 0.00 5,052.56 4,627.66
Gasoline (Litres) 0.00 67,595.64 63,235.40
Fuel oil (Litres) 0.00 0.00 0.00
Crude oil (Barrels) 0.00 0.00 0.00
Natural gas (Standard Cubic Feet) 0.00 0.00 0.00
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2023 2024 2025
LPG (Kilograms) 0.00 0.00 0.00
Steam (Metric tonnes) 0.00 0.00 0.00
Coal (Metric tonnes) 0.00 0.00 0.00
Additional explanation :  Not include external fuel consumption
C *)
ompanys fuel expense
2023 2024 2025
Total fuel expense (Baht) N/A N/A N/A
Percentage of total fuel expense to total expenses N/A N/A N/A
Percentage of total fuel expense to total revenues N/A N/A N/A
Additional explanation : ) gyciude electricity expense outside of the Company
™) Total revenues and expenses from consolidated financial statement
Information on total energy management (electricity + fuel)
Energy Consumption
2023 2024 2025
Total energy consumption within the organization N/A N/A 0.00
(Megawatt-Hours)
Energy Consumption Intensity
2023 2024 2025
Intensity ratio of total energy consumption within N/A N/A 0.00000000

the organization to total revenues (Megawatt-Hours

*

/ Thousand Baht of total revenues)( )
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2023 2024 2025
Intensity of total energy consumption within the N/A | 379,988.04000000 N/A
organization (Kilowatt-Hours / Person (employee))
Additional explanation : ) 7otq( revenues and expenses from consolidated financial statement

Energy management 10



Disclosure boundary in water management over the past years

Boundary type : Company

Total number of disclosure boundaries : 1
Actual number of disclosure boundaries : 1
Data disclosure coverage (%) : 100.00

Information on water management plan

Water management plan
The Company's water management plan : VYes

The Company's water management plan covers the efficient use and conservation of water resources to reduce costs,
minimize environmental impact, and enhance business sustainability. The details of the water resource management
plan are as follows:

1. Assessment of the Water Situation Within the CompanySources of Water Used: Identify the sources of water the
company uses, such as tap water, groundwater, or surface water.Water Usage Volume: Monitor the volume of water
used in each department or process.

2. Reducing Water Usage and Enhancing Efficiencylmprove Production Processes: Reduce water usage by implementing
water-saving measures to decrease the amount of water used.Employee Education: Promote awareness among
employees about efficient water usage.

« Disseminate information on water-saving practices and efficient use of resources.

« Encourage the use of water only when necessary and ensure equipment is turned off after use.

« Promote not disposing of tissue paper or other items into the toilet.

Information on setting goals for water management

Setting goals for water management

Does the company set goals for water management : Yes

Details of setting goals for water management

Target(s) Base year(s) Target year(s)

Reduction of water withdrawal 2023 : Water withdrawal 6,624.15 2025 : Reduced by 3% Cubic meters

Cubic meters

Information on performance and outcomes of water management

Performance and outcomes of water management

Performance and outcomes of water management : No

Water management 11



After implementing the water management plan, the Company can measure and evaluate the outcomes and success

from various aspects, such as water usage reduction. The results can be summarized as follows:

« Reduction in Water Usage: 28.91% reduction achieved through water-saving measures, such as disseminating

information on water-saving practices and efficient use of resources.

« Economic Benefits: Reduced water expenses by 37,145 Baht.

Information on water management

Water withdrawal by source
2023 2024 2025
Total water withdrawal (Cubic meters) 6,624.15 4,709.30 4,600.00
Water withdrawal by third-party water 6,624.15 4,709.30 4,600.00
(cubic meters)
Water withdrawal by surface water (cubic meters) 0.00 0.00 0.00
Water withdrawal by groundwater (cubic meters) 0.00 0.00 0.00
Water withdrawal by seawater (cubic meters) 0.00 0.00 0.00
Water withdrawal by produced water (cubic meters) 0.00 0.00 0.00
Intensity ratio of total water withdrawal to total 27.04 26.61 30.87
number of employees (Cubic meters / Person / Year)
Intensity ratio of total water withdrawal to total 0.01 0.01 0.01
revenues (Cubic meters / Thousand Baht of total
reven ues)(*)
Additional explanation : ) 7otq( revenues and expenses from consolidated financial statement
Water discharge by destinations
2023 2024 2025
Percentage of treated wastewater (%) 0.00 0.00 0.00

Water management 12



2023 2024 2025

Total wastewater discharge (cubic meters) 0.00 0.00 0.00
Wastewater discharged to third-party water (cubic 0.00 0.00 0.00
meters)

Wastewater discharged to surface water 0.00 0.00 0.00

(cubic meters)

Wastewater discharged to groundwater 0.00 0.00 0.00

(cubic meters)

Wastewater discharged to seawater (cubic meters) 0.00 0.00 0.00
Water consumption

2023 2024 2025

Total water consumption (Cubic meters) 6,624.15 4,709.30 3,460.00

Recycled water consumption

2023 2024 2025
Total recycled water for consumption 0.00 0.00 0.00
(Cubic meters)
Water Consumption Intensity
2023 2024 2025
Intensity ratio of total water consumption to total 0.00720585 0.00618983 0.00576405
revenues (Cubic meters / Thousand Baht of total
reven ues)(*)
Intensity of total water consumption (Cubic meters 27.04000000 26.49000000 22.54000000
/ Person (employee))
Additional explanation : ) 7otq( revenues and expenses from consolidated financial statement

Water withdrawal expenses
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2023 2024 2025
Total water withdrawal expense (Baht) 108,195.00 90,037.93 61,519.97
Total water withdrawal expense from third-party 108,195.00 90,037.93 61,519.97
water (Baht)
Percentage of total water withdrawal expense to 0.01 0.01 0.01
total expenses (%)( )
Percentage of total water withdrawal expense to 0.01 0.01 0.01
total revenues (%)
Intensity ratio of total water withdrawal expense to 441.61 508.69 412.89
total number of employees (Baht / Person / Year)

Additional explanation : ) 7otq( revenues and expenses from consolidated financial statement

Water management
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Disclosure boundary in waste management over the past years

Boundary type : Company
Total number of disclosure boundaries : 1
Actual number of disclosure boundaries : 1
Data disclosure coverage (%) : 100.00

Information on waste management plan

Waste management plan
The company's waste management plan : VYes

The Company promotes awareness among employees regarding waste disposal and encourages understanding of
proper waste management in line with international practices to reduce the amount of waste and mitigate
environmental impacts, pollution, and disease in the office. The Company's public relations efforts include the
following:

 Promote awareness among employees regarding waste disposal

« Educate employees about proper waste management, such as teaching them how to separate waste

« Encourage employees to separate waste before disposing of it in designated areas

+ Reduce the amount of hazardous waste in the overall waste stream through proper waste separation

Information on setting goals for waste management

Setting goals for waste management

Does the company set goals for waste management :  Yes

Details of setting goals for waste management

Waste management

Target(s) Base year(s) Target year(s)

i’ S methods
Reduction of waste 2023 2025 : Reduced by 5% « Landfilling
generation

Waste type: Non-

hazardous waste

Information on performance and outcomes of waste management

Performance and outcomes of waste management

The company's performance and outcomes of waste :  No

management

The Company has implemented measures to reduce waste and manage waste efficiently to minimize environmental

impact. The results of the operations and outcomes can be summarized as follows:Overall Waste Reduction:
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+ 10% reduction in waste achieved through promoting employee awareness of proper waste management in line with

international practices, reducing waste and its environmental impact, and mitigating pollution and diseases in the office.

» Encouraging the Use of Eco-friendly Containers: Promoted employees to switch from using plastic containers to

biodegradable lunch boxes or packaging as a way to reduce plastic waste and promote environmental sustainability.

Information on waste management

*

Waste Generation( )

2023 2024 2025
Total waste generated (Kilograms) 5,245.45 5,010.00 6,896.50
Total non-hazardous waste (kilograms) 5,245.45 5,010.00 6,896.50
Intensity ratio of total waste generated to total 0.01 0.01 0.01
revenues (Kilograms / Thousand Baht of total
revenues)(**)
Intensity ratio of total non-hazardous waste to total 0.01 0.01 0.01
revenues (Kilograms / Thousand Baht of total
revenues) )
Additional explanation : ) gxciyde the total weight of waste generated outside of the Company, which is not responsible for the waste disposal or
treatment cost
™) Total revenues and expenses from consolidated financial statement
Waste reuse and recycling
2023 2024 2025
Total reused/recycled waste (Kilograms) 5,245.45 4,607.19 6,896.50
Reused/Recycled non-hazardous waste (Kilograms) 5,245.45 4,607.19 6,896.50
Recycled non-hazardous waste (Kilograms) 5,245.45 4,607.19 6,896.50
Percentage of total reused/recycled waste to total 100.00 91.96 100.00
waste generated (%)
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2023 2024 2025

Percentage of reused/recycled non-hazardous waste 100.00 91.96 100.00
to non-hazardous waste (%)

Additional explanation :  Exclude the total weight of reused/recycled waste outside of the Company, which is not responsible for the waste disposal

or treatment cost

Waste management 17



Disclosure boundary in greenhouse gas management over the past years

Boundary type
Total number of disclosure boundaries
Actual number of disclosure boundaries

Data disclosure coverage (%)

Information on greenhouse gas management plan

Greenhouse gas management plan

The companys greenhouse gas management plan

Company
1
1

100.00

No

In 2022, the Company transitioned to using renewable energy, such as solar energy, by installing solar energy panels

with a capacity of 44.2 KW, 3 Phase, with each panel being 540 Watt, totaling 82 panels. The Solar Roof system was put

into operation and In 2025, has helped reduce greenhouse gas emissions, specifically CO2, by 44.0 tons, which is

equivalent to planting 74 trees.

Day Month Year Lifetime
< 2025 v b
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(o
MwWh

Production (¢
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Fed to grid
(0.32%)

Consumption

45.27 Mwh
From PV
(28.15%)

From grid
(71.85%)

Full Screen™s
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01 02 03 04 05 06 07 08 09 10 N 12

® Purchased from grid Generated by PV

© Fed to grid Consumed by appliances

Information on setting greenhouse gas emission goals

Setting greenhouse gas emission goals

Does the company set greenhouse gas management

goals

Company's existing targets

Setting carbon neutrality targets

19:35

<& Basic Info

F -

Country/Region Thailand

Service provider DeawPS
Plant type cal
Plant name Micro leasing
Total string capacity (kWp) 44.000
Grid connection date 27/07/2022

Start date of safe running
Plant address

Thailand @

Plant time zone (UTC+07:00)Bangkok, Hanoi, Jakarta

Yes

Setting carbon neutrality targets

Greenhouse gas management
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Details of setting carbon neutrality targets

Greenhouse gas emission
scope

Base year(s)

Target year(s)

Certification

Scope 1-2

2025 : Greenhouse gas
emissions 261.00 tCOZe

2028

+ Thailand Greenhouse
Gas Management
Organization (TGO)

Information on performance and outcomes of greenhouse gas management

Performance and outcomes of greenhouse gas management

Performance and outcomes of greenhouse gas

management

No

In 2025, the company has prepared data to serve as a suitable baseline year for measuring greenhouse gas emission

reductions and key indicators such as carbon dioxide emissions. Based on collected data, the company has greenhouse

gas emissions of 261 tons of carbon dioxide across scopes 1-2 and a combined total of 440 tons of carbon dioxide

across scopes 1, 2, and 3.

Greenhouse gas management
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Certificate Number:
TGO CFO FY26-46¢

THAILAND GREENHOUSE GAS (.
MANAGEMENT ORGANIZATION s
(Public Organization) TGO

CERTIFICATE

Awarded to

MICRO LEASING PUBLIC COMPANY LIMITED

Company address verified: 863/3 Petchkasem Road Sanam Chan mueang Nakhon Pathom
Nakhon Pathom 73000

Thailand Greenhouse Gas Management Organization certifies that
the quantity of Greenhouse Gas of the above organization has been verified
by BSI Group (Thailand) Co_, Ltd.
and found to be in accordance with the requirements of the standard detailed below.

Standard

TGO Guidance of the Carbon Footprint for Organization

Verification Period: [01/01/2025 - 31/12/2025]

Total Greenhouse Gas Emission (Scope 1&2): 261 tonCO,elyear
Direct GHG emissions 137 tonCOyelyear
Energy Indirect GHG emissions 124 tonCO,elyear
Other Indirect GHG emissions 179 tonCO,elyear

The agreed level of assurance is: Limited, at materiality of 5%
Registration Date: 18 March 2026

Nako s w.

Mr.Nakorn Tangavirapat
Executive Director
Gas Organization (Public O

Information on greenhouse gas management

The company's greenhouse gas emissions

Greenhouse gas management
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2023 2024 2025

Total GHG emissions (Metrics tonne of carbon 0.00 169.40 440.00
dioxide equivalents)

Total greenhouse gas emissions - Scope 1 (Metric 0.00 0.20 137.00

tonnes of carbon dioxide equivalent)

Total greenhouse gas emissions - Scope 2 (Metric 0.00 169.20 124.00

tonnes of carbon dioxide equivalent)

Total greenhouse gas emissions - Scope 3 (Metric 0.00 0.00 179.00

tonnes of carbon dioxide equivalent)

Greenhouse Gas Emissions Intensity

2023 2024 2025
Intensity ratio of total GHG emissions to total 0.000000 0.000223 0.000733
revenues (Metric tonnes of carbon dioxide
equivalent / Thousand Baht of total revenues)(*)
Intensity ratio of total GHG emissions to total 0.00 0.96 295
number of employees (Metric tonnes of carbon
dioxide equivalent / Person)

Additional explanation : () Totq( revenues and expenses from consolidated financial statement

Information on verification of the company’s greenhouse gas emissions over the past year

Verification of the company’s greenhouse gas emissions over the past year

Verification of the company's greenhouse gas : Yes
emissions
List of greenhouse gas verifier entity :  BSI Group (Thailand) Co., Ltd.
Reference file for the greenhouse-gas verifier entity. :  https://esgmedia-setlink.setgroup.or.

th/report/1587/2025/1772503960424.pdf

Information on reduction and absorption of greenhouse gas

Reduction of Greenhouse Gas
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https://esgmedia-setlink.setgroup.or.th/report/1587/2025/1772503960424.pdf
https://esgmedia-setlink.setgroup.or.th/report/1587/2025/1772503960424.pdf

2023 2024 2025
Total reduced GHG (Metric tonnes of carbon dioxide 0.00 16,660.32 0.00
equivalent)
Care the Bear Project (Metric tonnes of carbon N/A 16,660.32 N/A
dioxide equivalent)
Care the Whale Project (Metric tonnes of carbon N/A 0.00 N/A
dioxide equivalent)

Absorption and removal of Greenhouse Gas

2023 2024 2025
Total absorbed and removal of GHG (Metric 0.00 0.00 0.00
kilograms of carbon dioxide equivalent)
Care the Wild Project (Metric kilograms of carbon N/A 0.00 0.00

dioxide equivalent)

Remarks - This document is automatically generated based on information processed as received from the listed

company on as is basis. The Stock Exchange of Thailand (SET) does not make any representations regarding accuracy,

completeness, appropriateness, recency or reliability of the information contained in this document, nor does it make

any guarantee of a result of the use of the information contained in this document. In no event shall SET be

responsible for any loss or damage resulting from the use of this document or the information contained herein.
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ESG Performance

Company Name : MICRO LEASING PUBLIC COMPANY LIMITED Symbol : MICRO

Market : SET Industry Group : Financials Sector : Finance & Securities

Information on social and human rights policies and guidelines

Social and human rights policy and guidelines

Social and human rights policy and guidelines :  Yes
Social and human rights guidelines :  Employee Rights, Migrant/foreign labor, Child Labor,
Consumer/customer rights, Community and environmental
rights, Safety and occupational health at work, Non-

discrimination, Supplier rights

Micro Leasing Public Company Limited (the Company) is committed to conducting business with responsibility for all
stakeholders in the value chain in accordance with the principles of good corporate governance. and recognizes that
respect for human rights is an important responsibility Human rights are fundamental rights and freedoms that are
inherent and are equality of persons who will not being discriminated against on the grounds of race, religion, gender,
color, language, ethnicity, or any other status. To prevent and avoid Violation of Human Rights against stakeholders
from the Companys business operations. The company has established this Human Rights policy by considering the
provision of laws and significant international human rights principles, such as the Universal Declaration of Human
Rights, the United Nations Guiding Principles on Business and Human Rights, etc. To provide framework for directors,

executives, employees, and affiliates of the Company to follow in the same direction.

Information on review of social and human rights policies, guidelines, and/or goals over the past year

Review of social and human rights policies, guidelines, and/or goals over the past year

Review of social and human rights policies, : Yes
guidelines, and/or goals over the past year
Changes in social and human rights policies, : Employee Rights, Migrant/foreign labor, Child Labor,
guidelines, and/or goals Consumer/customer rights, Community and environmental
rights, Safety and occupational health at work, Non-

discrimination, Supplier rights

® Caring for and prioritizing occupational health, safety, and the working environment for employees, partners,
and visitors to prevent loss of life and property, as well as work-related injuries or illnesses.

® Ensuring fair and equal treatment of employees based on respect for human rights in terms of employment,
compensation, and benefits, as well as developing knowledge and work skills.

® Adhering to practices that comply with laws, regulations, and rules related to social management in the

Company's business operations, including respecting human rights according to international principles.
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Information on Human Rights Due Diligence : HRDD

Human Rights Due Diligence : HRDD
Does the company have an HRDD process : Yes

The company focused on the development of a comprehensive Human Rights auditing process to ensure that
the operations of the company will violate human rights throughout the value chain. By analyzing risk issues, assessing
opportunities and impacts, as well as setting guidelines for risk prevention, problem solving mitigation and mitigation of
impact in case of violations of human rights, by disclosing such operations in the company annual report.

Human Rights Due Diligence (HRDD):

The company respects the human rights of all stakeholders and is committed to treating all stakeholders fairly and
appropriately throughout the value chain in accordance with universal human rights principles. It adheres to
international laws and standards, and its operational framework is aligned with the United Nations Guiding Principles on
Business and Human Rights (UNGP) and the OECD Due Diligence Guidance for Responsible Business Conduct.

Neglecting human rights impacts can lead to a loss of trust from stakeholders or even social backlash, which may
affect the company's ability to conduct business and its long-term performance. Therefore, the company prioritizes
comprehensive human rights governance and fostering collaboration with all sectors to create a just and sustainable
development path for all parties. The company has established a process for monitoring and conducting
comprehensive human rights due diligence, with the following key aspects:

Human Rights Risk Assessment and Impact

The company conducts a human rights risk assessment every two years and reviews risk issues annually. This
integrates the identification and assessment of human rights violation risks into various risk assessment processes that
each unit must perform according to its responsibilities, such as Environmental Impact Assessment (EIA) in project
development, environmental issue identification and assessment, and occupational safety and health hazard and risk
assessment according to ISO standards. In 2024, the company underwent a new, comprehensive sustainability
assessment, simultaneously identifying human rights risks throughout the value chain. This was then assessed in
accordance with the United Nations Guiding Principles on Business and Human Rights and the OECD Due Diligence

Guidance for Responsible Business Conduct.

Scope of Risk Assessment
The company mandates a human rights violation risk assessment covering all areas of its operations and all business
activities in the value chain, representing 100% coverage. This includes activities performed directly by the company

and those arising from participation or business relationships within the supply chain.

Identification of Human Rights Risks

The company identifies all actual or potential human rights issues related to its business activities and business
relationships throughout the value chain. Using various data collection methods, the company analyzes these data to
identify relevant human rights risksissues that have already occurred or may not yet occurconsidering the rights of all
stakeholders, including employees, customers, business partners, contractors or external service providers, local

communities, and children and vulnerable groups, the elderly, people with disabilities, and workers in the processes.

Key Human Rights Risk Issues

The company identified a total of 14 human rights risk issues related to its operations throughout the supply chain.
The level of human rights risk was assessed using criteria for evaluating the severity of the impact on stakeholders,
based on the scale of impact, the number of affected individuals (scope), and the ability to remedy the impact
(iremediable character), along with the likelihood of occurrence.

Risk Level Assessment
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The company assesses risk using two dimensions: the severity of impact (severity), considered from scale, scope,
iremediability, and likelihood. The risks are prioritized in a 4x4 Human Rights Risk Matrix, categorized into three levels:

high risk, medium risk, and low risk.

High-risk Level refer isignificant human rights risks that require immediate attention, along with urgent

preventative or mitigating measures.

Medium-risk level refers to human rights risk issues that are currently managed and whose impacts can
be mitigated to some extent, but additional measures are needed to improve their effectiveness.

Low risk level refers to human rights risk issues for which current preventive or control measures are
adequately in place, but regular monitoring of changes is still necessary.

lomalumsifio

Risks from the company's operations.

Risks from operations in the value chain.

Al Employee health and safety.

A2 Employment conditions of employees.

A3 Discrimination and inequality in the workplace.

Ad  Freedom and bargaining.

A5 Community health and safety.

A6  Environmental impact on the community.

A7 Quality of service and products.

A8  Quality, health, and safety of customers.

A9  Personal data, privacy, and data security.

A10 Security of business partners and external service providers.

S1 The health and safety of workers or related parties of business
partners or external service providers.

S2 Employment conditions of workers for business partners and external service providers.
S3  Health and safety of the surrounding community.

S4  Environmental impact on the community.
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Information on other social management

Plans, performance, and outcomes related to other social management

Shareholder Practices and Responsibilities

The Company has a policy to treat all shareholders equally with honesty, integrity, and careful attention, following
the principles set by law and relevant government agencies. Shareholder meetings are conducted openly,
transparently, and fairly, with all shareholders having equal rights as follows:

4.1 The right to receive regular and timely information on performance and management policies.

4.2 The right to receive equal profit sharing.

4.3 The right to attend shareholder meetings to express opinions on the appointment or removal of directors, the
appointment of auditors, and to participate in decision-making on significant changes, including the right of minority
shareholders to propose meeting agendas or nominate individuals for independent director positions.

4.4 The right to receive information on related transactions.

4.5 Perform duties towards all shareholders with honesty and fairess.

4.6 Aim to manage the Company for stable growth, creating sustainable returns for shareholders, and regularly

report the Company's status and future prospects, both positive and negative, with sufficient supporting reasons.

Information on incidents related to legal or social and human rights violations

Number of cases and incidents of significant legal or social and human rights violations

2023 2024 2025
Total number of cases or incidents of significant 0 0 0
legal or social and human rights violations
(cases)
Total number of cases or incidents leading to 0 0 0
significant labor disputes (cases)
Total number of incidents or complaints related to 0 0 0
consumer rights violations (cases)
Total number of incidents or complaints related to 0 0 0
business partners rights violations (cases)
Total number of cases or incidents leading to 0 0 0
disputes with the community/society (cases)
Total number of cases or incidents related to 0 0 0
cybersecurity or customer data breaches (cases)
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2023

2024

2025

Total number of cases or incidents related to

workplace safety and occupational health (cases)
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Disclosure boundary in fair labor practice in the past years

Boundary type : Company
Total number of disclosure boundaries : 1
Actual number of disclosure boundaries : 1
Data disclosure coverage (%) : 100.00

Information on employees and labor management plan

Employees and labor management plan

The company's employee and labor management :  Yes
plan
Employee and labor management plan implemented : Fair employee compensation, Employee training and
by the Company in the past year development, Promoting employee relations and

participation, Migrant/foreign labor, Child labor, Safety and

occupational health at work

1. Employee and Labor Management Plan

Over the past year, the company has established a systematic human resource management plan covering
recruitment, development, retention of high-potential employees, and succession planning. In the past year, the
company restructured its organization to align with its business strategy and implemented digital systems to support
human resource management, increasing efficiency and transparency in operations.
2. Fair Employee Compensation & Benefits
The company has a fair and competitive compensation policy, considering ability, experience, performance, and
organizational equality. The compensation structure is regularly reviewed to align with market conditions and maintain
employee motivation.
Employee Benefits
The company provides equal benefits to all employees to promote a good quality of life and create work motivation.
The details of employee benefits are as follows:
1. Provident Fund Benefits
The company provides a provident fund to encourage saving for retirement. Both management and employees can
choose to contribute to the fund at a rate of 2-14% of their wages, and the company will contribute an additional 2%
of their wages.
2. Group Accident Insurance (PA) Benefits
The company cares about the health and well-being of its employees and therefore provides "Group Accident
Insurance (PA)" to all employees. This serves as a morale booster, a safety net for employees, and a way to alleviate
financial burdens, all without any cost to the company.
3. Cost of Living Allowance Benefits
The company cares about the well-being of all employees and provides a cost of living allowance benefit. The
objective is to help employees with their expenses and to boost morale.
4. Micro Well-Being Benefits (Physical, Financial, and Mental Health)
The company cares about the well-being of all employees and aims to promote their physical, financial, and mental
health. The Micro Well-Being project was initiated, divided into four sub-providence areas:

4.1 Healthy Body, Happy Wallet Project: Focuses on providing employees with knowledge in personal financial

Fair labor practice

28



management.

4.2 Healthy Body, Relief from Pain Project: Provides neck, shoulder, and back massage services to employees (provided

by visually impaired individuals).

4.3 Healthy Body, Relief from Illness Project: Provides consultations on basic health problems and illnesses, including

medication and health treatment techniques (provided by licensed pharmacists).

4.4 Healthy Body, Relief from Stress Project: Provides consultations on stress and basic mental health problems

(provided by licensed clinical psychologists).

3. Employee Training and Development

In fiscal year 2025, the Human Resource Development Department implemented a blended learning approach,

developing personnel at all levels within the organization. This included both in-house training and public training

(sending executives and employees to external organizations for further education, training, seminars, and site visits),

totaling 73 courses. Furthermore, the department supported personnel development through online learning such as e-

learning, virtual training, and live classes, combined with various non-training tools to maximize the effectiveness of

personnel development according to the 70-20-10 learning model. In addition, the company implemented a

knowledge management system to collect and systematize existing organizational knowledge, which was previously

scattered among individuals and documents. This ensures accessibility for knowledge and self-development among all

employees, enabling them to perform their duties more efficiently. The ultimate goal is to cultivate a learning culture

and become a learning organization.

Knowledge Transfer into Practice The company utilizes various channels to transfer knowledge and develop

employees' skills regarding workplace safety. These include on-site safety officer training courses and safety courses for

general employees and new hires. The company has conducted two workplace safety training courses: On-site training:
® On November 14, 2025, with instructors from PPC Safety Training & Consult Co., Ltd., a certified and registered

training organization by the Department of Labour Protection and Welfare.

4. Promoting Employee Relationships Involvement and Employee Engagement

The company fosters an open and inclusive work environment by supporting team-building activities, two-way

communication, and listening to employee feedback to build employee engagement and satisfaction.

5. Migrant/Foreign Workers

The company treats migrant workers equally and fairly, strictly adhering to all relevant laws. Employment

Documentation is Proper, and Employees are Provided with Appropriate Welfare and No Discrimination.

6. Child Labor

The company has a strict policy against child labor and adheres to labor laws. A system for verifying the age of

employees prior to employment is in place to prevent human rights violations.

7. Occupational Safety and Health

The company places the highest priority on the safety and health of its employees. Clear safety policies and measures

have been established, regular safety training is provided, and risk assessments are conducted to prevent accidents and

occupational illnesses.
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Information on setting employee and labor management goals

Setting employee and labor management goals

Does the company set employee :  Yes

and labor management goals?

Details of setting goals for employee and labor management

Target(s) Indicator(s) Base year(s) Target year(s)

« Fair employee Key Performance Indicator | 2025: - 2025: Establish guidelines
compensation (KPI) that are appropriate to

« Employee training and each individual's
development characteristics.
 Promoting employee

relations and participation

Information on performance and outcomes for employee and labor management

Performance and outcomes for employee and labor management

Performance and outcomes for employee and labor :  No

management

Information on employment

Employment
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2023 2024 2025

Total Employment (Person) 245 177 149
Percentage of employees to total employment (%) 100.00 100.00 100.00
Percentage of non-employee workers to total N/A N/A 0.00

employment (%)

Total employees (persons) 245 177 149
Male employees (persons) 101 67 60
Percentage of male employees (%) 41.22 37.85 40.27
Female employees (persons) 144 110 89
Percentage of female employees (%) 58.78 62.15 59.73
Total of workers who are not employees (Person) N/A N/A 0

Number of employees categorized by age

2023 2024 2025
Total number of employees under 30 years old 69 ar 25
(Persons)
Percentage of employees under 30 years old (%) 28.16 26.55 16.78
Total number of employees 30-50 years old 147 109 104
(Persons)
Percentage of employees 30-50 years old (%) 60.00 61.58 69.80
Total number of employees over 50 years old 29 21 20
(Persons)
Percentage of employees over 50 years old (%) 11.84 11.86 13.42

Number of male employees categorized by age
2023 2024 2025
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2023 2024 2025
Total number of male employees under 30 years 19 12 9
old (Persons)
Percentage of male employees under 30 years old 18.81 17.91 15.00
(%)
Total number of male employees 30-50 years old 64 45 40
(Persons)
Percentage of male employees 30-50 years old (%) 63.37 67.16 66.67
Total number of male employees over 50 years old 18 10 11
(Persons)
Percentage of male employees over 50 years old (%) 17.82 14.93 18.33

Number of female employees categorized by age

2023 2024 2025
Total number of female employees under 30 years 50 35 16
old (Persons)
Percentage of female employees under 30 years 34.72 31.82 17.98
old (%)
Total number of female employees 30-50 years old 83 64 64
(Persons)
Percentage of female employees 30-50 years old (%) 57.64 58.18 71.91
Total number of female employees over 50 years 11 11 9
old (Persons)
Percentage of female employees over 50 years old 7.64 10.00 10.11
(%)

Number of employees categorized by position
2023 2024 2025
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2023 2024 2025
Total number of employees in operational level 186 159 135
(Persons)
Percentage of employees in operational level (%) 75.92 89.83 90.60
Total number of employees in management level 51 13 9
(Persons)
Percentage of employees in management level (%) 20.82 7.34 6.04
Total number of employees in executive level 8 5 5
(Persons)
Percentage of employees in executive level (%) 3.27 2.82 3.36

Number of male employees categorized by position

2023 2024 2025
Total number of male employees in operational 72 53 ar
level (Persons)
Percentage of male employees in operational level 71.29 79.10 78.33
(%)
Total number of male employees in management 22 9 8
level (Persons)
Percentage of male employees in management 21.78 13.43 13.33
level (%)
Total number of male employees in executive level 7 5 5
(Persons)
Percentage of male employees in executive level 6.93 7.46 8.33
(%)

Number of female employees categorized by position

2023 2024 2025

Total number of female employees in operational 114 106 88

level (Persons)
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2023 2024 2025
Percentage of female employees in operational 79.17 96.36 98.88
level (%)
Total number of female employees in management 29 4 1
level (Persons)
Percentage of female employees in management 20.14 3.64 1.12
level (%)
Total number of female employees in executive 1 0 0
level (Persons)
Percentage of female employees in executive level 0.69 0.00 0.00
(%)

Significant changes in the number of employees
Significant changes in number of employees over the No
past 3 Years
Number of male employees working in Thailand

2023 2024 2025
Total male employees working in Thailand (Person) 102 67 60
Bangkok Metropolitan (Person) 61 42 38
Northern (Person) 5 4 3
Central (Person) 9 4 3
Northeastern (Person) 19 11 8
Southern (Person) 3 3 5
Eastern (Person) 5 3 3

Number of female employees working in Thailand
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2023 2024 2025
Total female employees working in Thailand 145 111 89
(Person)
Bangkok Metropolitan (Person) 100 83 64
Northern (Person) 7 3 2
Central (Person) 13 5 5
Northeastern (Person) 12 9 7
Southern (Person) 3 3 5
Eastern (Person) 10 8 6

Number of employees working abroad

2023 2024 2025
Total employees working abroad (Person) N/A N/A 0
Total male employees working abroad (Person) N/A N/A 0
Total female employees working abroad (Person) N/A N/A 0

Employment of workers with disabilities

2023 2024 2025
Total employment of workers with disabilities ( 2 3 3
persons)
Percentage of disabled workers to total 0.82 1.69 2.01
employment (%)
Total number of employees with disabilities 1 1 1
(Persons)
Total male employees with disabilities (persons) 0 0 0
Total female employees with disabilities (persons) 1 1 1
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2023 2024 2025
Percentage of disabled employees to total 0.41 0.56 0.67
employees (%)
Total number of workers who are not employees 1 2 2
with disabilities (persons)
Percentage of disabled non-employee workers to N/A N/A 0.00
total non-employee workers (%)
Contributions to empowerment for persons with Yes Yes Yes
disabilities fund
Information on compensation of employees
Employee remuneration by gender
2023 2024 2025

Total employee remuneration (baht)

135,911,688.68

111,178,031.40

77,359,471.39

Total male employee remuneration (baht)

74,471,768.70

58,781,567.71

39,635,886.10

employees and male employees

Percentage of remuneration for male employees (%) 54.79 52.87 51.24
Total female employee remuneration (baht) 61,439,919.98 52,396,463.69 37,723,585.29
Percentage of remuneration for female employees 45.21 47.13 48.76
(%)

Average of remuneration of employees 554,741.58 628,124.47 519,191.08
(Baht/persons)

Average of remuneration for male employees 737,344.24 877,336.82 660,598.10
(Baht/persons)

Average of remuneration for female employees 426,666.10 476,331.48 423,860.51
(Baht/persons)

Rate of average of remuneration between female 0.58 0.54 0.64

Information on provident fund management
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Provident fund management policy and guidelines

Provident fund management policy and guidelines

Micro Leasing Public Company Limited has established a provident fund by appointing Thanachart Fund

Management Company Limited as the management company to register the fund with Thanachart Thaweeka Provident

Fund, which has been registered and effective since January 1, 2019. The fund aims to provide welfare for employees,

boost morale, foster employee loyalty to the organization, and encourage long-term employment with the company.

This is in accordance with the criteria of the Stock Exchange of Thailand, giving rights to executives and employees to

become members of the provident fund. The company has set the contribution rates for the provident fund as follows:

« Member's contribution: Members can choose to contribute more to the fund than the company's contribution but

not exceeding 14% of their salary.

« Company's contribution: The company will contribute to the fund at a rate of 2% of the salary.

Participation in provident fund membership

Details of provident fund participation
Number of employees joining in PVD (persons)

2023 2024 2025
Number of employees eligible to participate in PVD 245 177 149
(persons)
Number of employees joining in PVD (persons) 147 159 116
Number of PVD members / Total employees (%) 60.00 89.83 77.85
Number of PVD members / Total eligible 60.00 89.83 77.85
employees (%)

Amount of provident fund

2023 2024 2025

Total amount of provident fund contributed by 117,109.80 1,321,524.40 990,010.80

employer (baht)

Summary of employee PVD participation over the past year
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Number of Number of Number of
Number of
Employees Total employees PVD PVD
employees
participating | number of | eligible to L members / members /
Company name ) » joining in .
in PVD employees | participate - Total Total eligible
(Yes/No) (persons) in PVD employees employees
(persons)
(persons) (%) (%)
MICRO LEASING Yes 149 149 116 77.85 77.85
PUBLIC COMPANY
LIMITED

Policy and guidelines on promoting savings through the provident fund for non-participating employees

Policy and guidelines on promoting savings  :  Facilitating automatic PVD enrollment for new employees,
through the provident fund for Providing education or information on selecting
non-participating employees (PVD) appropriate investment policies, Other promotional
measures

Facilitating automatic PVD enrollment for new employees

Dear All Employees,
The Human Resources Department is providing the following documents and information regarding the Provident Fund
for your consideration and action:

1. Provident Fund Contribution Rate Election Form
Please find the attached document. Once completed, please send it back to: jirapornpan@microleasingplc.com and
monthalim@microleasingplc.com

2.i-PVD System Link:  https://eithservices.eastspring.co.th/iPVD/
We have also attached the i-PVD User Manual to assist you in changing your investment plans manually within the
system.

Please review your information and complete the process within the specified period. Should you have any
questions or require further information, please contact the HR Department at internal extensions 1031-1033 or
call 064-9323388.

Providing education or information on selecting appropriate investment policies

Investment Plan Guidelines for Employees
The company recommends that employees select an investment plan that aligns with their risk tolerance, investment
horizon, and personal financial goals. Our provided investment plans offer diversification between debt instruments for
stability and equity instruments for long-term growth potential. Detailed recommendations are as follows:
1. Low-Risk Tolerant Employees

This category is for employees nearing retirement, those who prefer to avoid investment volatility, or individuals
who prioritize capital preservation and stability. The recommended investment plans are:
- FI 100 Plan
- FI 90 : T-LowBetaRMF 10 Plan

These plans focus primarily on fixed-income instruments (debt instruments), which offer low volatility and help
maintain the overall stability of your investment portfolio.

2. Moderate-Risk Tolerant Employees
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This category is suitable for employees who have several working years remaining and seek a balance between
investment stability and growth. The recommended investment plans are:
- FI 80 : T-LowBetaRMF 20 Plan
- FI 70 : T-LowBetaRMF 30 Plan

These plans offer an appropriate diversification between debt and equity instruments. This approach enhances
the opportunity for long-term returns while maintaining risk at a manageable level.
3. High-Risk Tolerant Employees

This category is for younger employees with a long-term investment horizon who can withstand short-term
market fluctuations in pursuit of higher growth. The recommended investment plans are:
-FI 60 : T-LowBetaRMF 40 Plan
- FI 50 : T-LowBetaRMF 50 Plan

These plans place a greater emphasis on equity investments, offering higher potential for long-term returns.

However, investors should be mindful of the increased volatility that may occur.

Important Considerations for Choosing an Investment PlanEmployees should select an investment plan that aligns with

their personal risk tolerance. Choosing a plan with risk levels higher than appropriate may result in significant volatility
and performance that does not meet expectations. Conversely, selecting a plan with too little risk may lead to

insufficient growth, making it difficult to achieve long-term financial goals.

Other promotional measures

Employee Training and Education

The Company has participated in the '6-Partner Financial Discipline Campaign 2025." This prestigious award honors
organizations and agencies that play a pivotal role in raising awareness regarding the importance of financial literacy.
The project aims to expand positive impact to society at large, fostering long-term and sustainable benefits, while
integrating innovation or creative initiatives within internal organizational processes and extending them to the

community.
I really want to save money, but | don't know where to start?

We'll be hosting a micro-talk session on "Simple Financial Planning" to help you understand money management in a

relaxed way. Learn how to manage income and expenses, plan savings, and invest with specific goals.
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Information on employee development
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Employee training and development

2023 2024 2025
Employee development plans as part of annual Yes Yes Yes
performance reviews
Average employee training hours (Hours / Person / 5.95 6.00 6.00
Year)
Total amount spent on employee training and 1,082,478.00 58,610.00 94,141.00
development (Baht)
Percentage of training and development expenses 0.001327 0.000076 0.000224
*)
to total expenses (%)
Percentage of training and development expenses 0.001178 0.000077 0.000157
*)
to total revenue (%)
Additional explanation : ) 7otq( revenues and expenses from consolidated financial statement
Information on safety, occupational health, and work environment
Number of working hours
2023 2024 2025
Total number of hours work (Hours) 563,160.00 516,840.00 435,080.00
Total number of hours worked by employees 563,160.00 516,840.00 435,080.00
(Hours)
Statistic of accident and injuries of employees from work
2023 2024 2025
Total number of lost time injury incidents by 0 0 0
employees (Cases)
Total number of employees that lost time injuries 0 0 0

for 1 day or more (Persons)
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2023 2024 2025
Percentage of employees that lost time injuries for 0.00 0.00 0.00
1 day or more (%)
Total number of employees that fatalities as a 0 0 0
result of work-related injury (Persons)
Percentage of employees that fatalities as a result 0.00 0.00 0.00
of work-related injury (%)
Lost time injury frequency rate (LTIFR) (Persons / 1 0.00 0.00 0.00
®
million-manhours)
Lost time injury frequency rate (LTIFR) (Persons / 0.00 0.00 0.00
(%)

200,000 manhours)

Additional explanation : ) The company with the total number of employees over 100 or more

) The company with the total number of employees less than or equal to 100
Information on promoting employee relations and participation
Employee engagement
2023 2024 2025

Total number of employee tumover leaving the 65 73 34
company voluntarily (persons)
Total number of male employee turnover leaving 29 37 9
the company voluntarily (persons)
Total number of female employee turnover leaving 36 36 25
the company voluntarily (persons)
Proportion of voluntary resignations (%) 26.53 41.24 22.82
Percentage of male employee turnover leaving the 44.62 50.68 26.47
Company voluntarily (%)
Percentage of female employee turnover leaving 55.38 49.32 73.53

the Company voluntarily (%)
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2023

2024

2025

Evaluation result of employee engagement

Yes

Yes

Yes

Employee internal groups

Employee internal groups

Types of employee internal groups

Yes

Welfare committee
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Information on responsibility to customers/consumers policy

Consumer data privacy and protection policy and guidelines

Consumer data privacy and protection policy and

guidelines

Consumer data privacy and protection guidelines

Responsible sales and marketing policy and guidelines
Responsible sales and marketing policy and
guidelines

Responsible sales and marketing guidelines

Reference link for responsible sales and marketing
policy and guidelines

Page number of the reference link

Yes

Collection of personal data, Use or disclosure of data,
Rights of data owners, Retention and storage duration of
personal data, Company's measures for third parties' use of

customer data, Security measures of personal data

Yes

Marketing communications that respect the law, adhere to
relevant regulations, and consider consumer rights., Not
supporting advertisements or promotional activities that

encourage illegal acts or immoral conducts

Policy and guidelines on communicating the impact of products and services to customers / consumers

Policy and guidelines on communicating the impact
of products and services to customers / consumers

Policy and guidelines on communicating the impact

of products and services to customers / consumers

Information on customer management plan

Customer management plan

Company's customer management plan

Customer management plan implemented by the

company in the past year

Yes

Prohibition of exaggerated, inaccurate, or misleading
marketing claims, Appropriate marketing communications

through digital channels

Yes

Responsible production and services for customers,
Communication of product and service impacts to
customers / consumers, Development of customer
satisfaction and customer relationship, Consumer data

privacy and protection
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1. Developing satisfaction and strengthening relationships with customers The Company has policies that prioritize

customer satisfaction, build trust and belief in fast and excellent service to satisfy customers, which is a factor that will

contribute to the companys success. The company has an intention to seek more efficient ways to meet the needs of

customers.

2. Maintaining customer personal information There is a system to store customer information securely, and measures
to maintain customers confidentiality. Information of customer and of the organization will not be disclosed or passed

out, unless consent is validated, or is required by the law. Such information will not be used for the benefit of oneself

or others wrongfully.

Information on setting customer management goals

Setting customer management goals

Does the company set customer management goals :  Yes

Details of setting customer management goals

Target(s) Indicator(s) Base year(s)

Target year(s)

* Responsible production %Customer satisfaction. -
and services for customers
« Communication of
product and service
impacts to
customers/consumers

* Development of
customer satisfaction and
customer relationship

« Protection of customer

personal information

2025: Satisfaction level 5
= Very good

Satisfaction level 4 =
Good

Satisfaction level 3 =
Average

Satisfaction level 2 = Fair
Satisfaction level 1 =

Needs improvement

+ Development of %Customer satisfaction. 2024: -
customer satisfaction and
customer relationship

« Protection of customer

personal information

2024: Satisfaction level 5
= Very good

Satisfaction level 4 =
Good

Satisfaction level 3 =
Average

Satisfaction level 2 = Fair
Satisfaction level 1 =

Needs improvement

Information on performance and results of customer management

Performance and outcomes of customer management

Responsibility to customers/ consumers
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Performance and outcomes of customer

management

The company provide Customer Relationship Management Project aimed to continuously develop relations with

Yes

customer by understanding and meeting customer demand and creating sood experiences between the company and

customers before,and after service to crete business bonding that can make long-term revenue, In 2025 has level of

satisfaction at the average of 95.0%

However, the company would take the results of customer assessment and suggestion to analyze and plan to enhance

the quality of services.

Customer satisfaction

2023 2024 2025
Evaluation results of customer satisfaction Yes Yes Yes

Channels for receiving complaints from customers/consumers

Companys channels for receiving complaints from Yes
customers/consumers
Telephone 034109200
Fax -
Email contact@microleasingplc.com

Companys website

Address

www.microleasingplc.com

863/3 Petchkasem Road, Sanamchan Sub-district, Mueang

District, Nakhon Pathom Province 73000
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Information on community development and engagement policies

Community development and engagement policies

Community development and engagement policies : No

Information on community and social management plan

Community and social management plan

Company's community and social management plan : VYes
Community and social management plan : Employment and professional skill development,
implemented by the company over the past year Education, Occupational health, safety, health, and quality

of life, Disadvantaged and vulnerable groups, Reducing

inequality

® Corporate Social Responsibility (CSR) : Donate items to the leftover supplies project.

® \We invite all MICRO members to donate blood with the "Micro Save Life" project, now in its 5th year. This is in

collaboration with the Thai Red Cross Society, National Service Region 4, Ratchaburi Province.

® Southern Thailand Flood Relief Project : Visiting the area to distribute supplies and monetary donations.

® Customer Engagement: Throughout 2025, the Company organized a series of training activities under the

Transport Safety Manager (TSM) Program to promote awareness of transportation safety management. The program

was offered to both the Companys customers and external participants across multiple provinces, including Nakhon

Pathom, Khon Kaen, and Chonburi. The objectives of this program include:

O  Disseminating updated information regarding transportation laws and regulations

O Enhancing customers awareness of safe transport operations

O Reducing risks related to business operations that may affect customers repayment capability

O  Supporting sustainable organizational development aligned with environmental, social, and governance

(ESG) principles

Information on setting of community and social management goals

Setting of community and social management goals

Does the company set community and social : Yes

management goals

Details of community and social management goal setting

Target(s) Indicators(s) Base year(s)

Target year(s)
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Target(s)

Indicators(s)

Base year(s)

Target year(s)

« Education

« Occupational health,
safety, health, and quality
of life

« Disadvantaged and

vulnerable groups

Community participation

2024: -

2024: Organizations that
support educational or
community development

projects.

« Employment and
professional skill

development

Number of participants in
the training program.

(Transport Safety Manager)

2025: More than 50
clients registered for the
training, with 60 actual

participants.

Information on outcomes and results of community and social management

Performance and outcomes of community and social management

Performance and outcomes of community and

social management

Yes

Award for organizations with outstanding results in promoting social responsibility in the business sector at the

provincial level

Benefit from implementing social development project

Financial benefits

Does the company measure the financial benefits

Non-financial benefits

from social development?

Does the company measure the non-financial

benefits from social development?

No

No

Expenses from social and environmental development project

2023

2024 2025
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2023 2024 2025

Total financial contribution to community/social N/A N/A 100,000.00

development projects or activities (Bath)

Percentage of financial contribution for N/A N/A 0.023824

community/social development projects or

activities to total expense (%) ®

Percentage of financial contribution for N/A N/A 0.016659

community/social development projects or

*

activities to total revenue (%) ®

Additional explanation : ) 7otq( revenues and total expenses from total financial statement

Remarks - This document is automatically generated based on information processed as received from the listed
company on as is basis. The Stock Exchange of Thailand (SET) does not make any representations regarding accuracy,
completeness, appropriateness, recency or reliability of the information contained in this document, nor does it make
any guarantee of a result of the use of the information contained in this document. In no event shall SET be

responsible for any loss or damage resulting from the use of this document or the information contained herein.
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ESG Performance

Company Name : MICRO LEASING PUBLIC COMPANY LIMITED Symbol : MICRO

Market : SET Industry Group : Financials Sector : Finance & Securities

Information on overview of the policy and guidelines

Corporate governance policy and guidelines
Corporate governance policy and guidelines :  Yes

The Company is aware of the significance of the Good Corporate Governance to supervise the Company's operation to
be in accordance with its objectives, strategy, policy, plan and defined budget. The Company's performance will be
monitored, evaluated and supervised under the ethical business conduct which is transparent and auditable. The
Company respects the rights of and takes responsibilities for shareholders, investors and stakeholders, taking into
account the impact on environment and also always adjusts itself to changes to be competitive in the market and to

deliver good long-term performance.

Reference link for the full version of corporate :  https://www.microleasingplc.com/about/policy
governance policy and guidelines

Page number of the reference link  :  1-33

Policy and guidelines related to the board of directors

Are there policy and guidelines related to the board : VYes
of directors
Guidelines related to the board of directors : Nomination of directors, Determination of director
remuneration, Independence of the board of directors
from the management, Director development, Board
performance evaluation, Corporate governance of

subsidiaries and associated companies

Nomination of directors
-Consider and propose the structure, size and composition of the Board of Directors to suit the size, type and

complication of business and Company's strategy.

-Consider and define the qualification of persons to hold positions of Directors, Committees, Managing Director, taking
into account the variety of knowledge, expertise, skills, experience and time allocation that contribute to Company's

business.

-Review the succession plan of Managing Director and key executives to ensure the continuity of business.
-In the case that a director position is vacant:

Determination of director remuneration

-Propose the structure and composition of remuneration for Company Directors, Managing Director and Senior

Executives regularly every year.
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-Consider and review performance evaluation form of Company Directors and Managing Director and propose for Board
of Directors' approval and evaluation processing. The Nomination and Remuneration Committee will use this form to

consider and define the remuneration further.

-Consider and define the policy and criteria of remuneration that are appropriate to the duty, responsibility and
performance evaluation. including performance of the Company, Directors, Managing Directors and Senior Executives,
and propose for Board of Directors' approval and then propose for shareholder's meeting approval (as the case may
be); for example, to review the appropriateness of current criteria, to consider the remuneration information of other
companies in the same industry, to define appropriate criteria that contributes to the expected performance to be fair

and in return to people who help the company achieve success.

-Consider the appropriateness and approve the offer for sale of new securities or warrants to purchase shares for
directors and employees at more than 5% of total number of securities to be allocated, taking into account the
conditions to motivate directors and employees to perform to create long-term value added for shareholders and to
retain qualified personnel. Such securities or warrants must not be too high and be fair to shareholders. No director in
the Nomination and. Remuneration Committee shall get more than 5% of the offered allocated securities in order to.
be entitled to make approval.

Independence of the board of directors from the management

1.Hold not more than 1% of total number of shares with voting rights of the Company, parent company, subsidiary
companies, associate companies, major shareholders, or controller of the Company. The shares holding of the related

persons to that independent director are included.

2.Is not or was not a director taking part in business management, employee, staff, consultant receiving regular salary
or controller of the company, parent company, subsidiary companies, associate companies, subsidiary companies of
same level, major shareholder, or controller of the company unless having been discharged from such positions for at

least 2 years.

3.Is not a person having blood relations or legal relations by registration of other directors, executives, major
shareholders, controllers of the Company, or any person who shall be proposed to be director, executive or

controllers of the Company or subsidiary companies.

4.Does not have or never had business relationship with the Company, parent company, subsidiary companies,
associate companies, major share- holder, or controller of the Company in a manner that may impede his/her
independent exercise of judgment and is not or was not a shareholder who is significant or has controlling power over
a person who is in business relationship with the Company, parent company, subsidiary companies, associate
companies, major shareholders or controllers of the company unless having been discharged from such positions for at

least 2 years.

5. Is not or was not an auditor of the Company, parent company, subsidiary companies, associate companies, major
shareholder, or controller of the Company, and is not a significant shareholder, controller, or partner of the audit office
to which the auditor of the Company, parent company, subsidiary companies, associate companies, major shareholder,

or controller of the Company belong unless having been discharged from such positions for at least 2 years.

6. Is not or was not any professional service provider or legal consultant or financial consultant receiving service fees of
more than 2 million Baht per year from the company, parent company, subsidiaries, associates, major shareholders or
controllers of the company, and is not the significant shareholder or controller or partner of such professional service

provider unless having been discharged from such position for at least 2 years.
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7. Is not a director appointed as a representative of Managing Director, major shareholder or a shareholder related to

major shareholders.

8. Does not conduct business of the same nature and in significant competition with the Company or subsidiaries or is
a significant partner in partnership or a director taking role in business management, employee, staff, consultant
receiving regular salary or holding shares of more than 1% of total number of shares with voting rights of other

companies that conduct the same business and are significant competitors of the Company or its subsidiaries.

9. Does not have any other characteristics that prevent the independent opinion expression about the Company's

management.

Director development

Prepare executives and employees of all levels to be equipped with knowledge and necessary skills from basic
knowledge to in-depth knowledge of each profession or position, management knowledge, including attitude and
behavior complying with key competency, management competency and position competency, by applying various
tools and development methods. The development was also encouraged to occur through the knowledge.
management process and many knowledge. exchanging platforms and Training Emphasize in transforming the attitude
and operating methods to support the corporate to go to the international level by combining the Classroom Training,
Online Training, Coaching and Giving Feedback and On-The-Job training together.

Board performance evaluation

1) Structure and qualification of the Board

2) Role, duty and responsibility of the Board

3) Board meetings

4) Director's performance of duty

5) Relationship with Management

6) Self-development of directors and executives : development

Corporate governance of subsidiaries and associated companies

The Board of Directors meeting no. 10/2022 on 14 November 2022 had a resolution to approve the review of the
governance and management policy of subsidiaries and associated companies. The objective is to set direct and
indirect measures and mechanisms to enable the Company to supervise and manage the affairs of subsidiaries and
associated companies. Including monitoring the subsidiaries and associated companies. Various measures and
mechanisms are followed. stipulated in order to protect the interests of the Company's investments in such
subsidiaries and associated companies. Including to comply with the requirements of the law on public limited
companies. Securities and Exchange Law as well as announcements of regulations and various criteria related to the

Capital Market Supervisory Board Securities and Exchange Commission and the Stock Exchange of Thailand.

Policy and guidelines related to shareholders and stakeholders

Policy and guidelines related to shareholders and : Yes
stakeholders
Guidelines and measures related to shareholders :  Shareholder, Employee, Customer, Business competitor,
and stakeholders Business partner, Community and society
Shareholder

The Company commits to conduct business to grow sustainably in order to add value to the Company which results in
the good return for shareholders.
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Employee

The Company shall oversee all employees to get support and competency development for their highest potential in
operation. The Company conducts fair employment and reasonable compensatioin, opens opportunities to hear
employees' opinions, and provides welfare and good working environment. Any employment, appointment, transfer
and penalty process shall be determined on the fairness basis.

Customer

The Company commits to provide quality, standard, on time and variety of services, and strictly follow the agreement
in responding to the short-term and long-term demand of customers and to create customer confidence and
satisfaction with our services.

Business competitor

The Company shall conduct business openly and transparently and shall not create any unfair competitive advantage
and be corruption free.

Business partner

The Company shall respect the rights of every trade partner and treat them with equality and fairness. The agreement
and agreed conditions shall be followed strictly. The Company also has guidelines for monitoring and evaluating trade
parterns in order to develop the sustainable business partnership.

Community and society

The Company shall apply knowledge and experiences in business to develop the projects that bring benefits to
community physically. The Company shall also manage and supervise to be assured that the Company shall not create

or cause any negative impact on the environment.

Information on business code of conduct

Business code of conduct
Business code of conduct :  Yes

Micro Leasing Public Company Limited determined to conduct business with honesty and fairness in accordance with
the principle of good governance, and be responsible for customer, partner, share-holder, employee, and for the
society, thus prepared code of conduct of the company as guideline of good working practices to achieve the
objectives and intention. This will build confidence amongst investors as well as all related parties. In this regard, the
Board of Directors shall deem this as duties and responsibilities of the Board of Directors, executive sand all employees
to adhere and conduct a review of this good corporate governance policy annually. In order to be suitable for the

changing business environment.

Reference link for the full version of business code : https://www.microleasingplc.com/storage/document/cg-
of conduct policy/micro-code-of-conduct-th.pdf
Page number of the reference link :  1-5

Policy and guidelines related to business code of conduct

Guidelines related to business code of conduct :  Prevention of Conflicts of Interest, Anti-corruption,
Whistleblowing and Protection of Whistleblowers,
Prevention of Misuse of Inside Information, Money
laundering prevention, Gift giving or receiving,

entertainment, or business hospitality, Compliance with
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laws, regulations, and rules, Information and assets usage
and protection, Anti-unfair competitiveness, Information
and IT system security, Environmental management,

Human rights, Safety and occupational health at work

Prevention of Conflicts of Interest

The company requires all personnel to avoid engaging in business operations or external activities that may create
conflicts of interest, implying inappropriateness or unethical conduct. Such activities could harm the company's
reputation, affect judgment, decision-making authority, and independence in performing their duties. It could also lead
to the loss of impartial decision-making power, preventing the company, its customers, shareholders, partners, and the

general public from receiving the maximum benefits.

Reference link for Prevention of Conflicts of Interest :  https:.//www.microleasingplc.com/storage/document/cg-
policy/micro-code-of-conduct-th.pdf

Page number of the reference link : 3

Anti-corruption
The company has a strong intention and commitment to combating all forms of corruption and upholds morality,

ethics, transparency, and accountability to all stakeholders as the highest priorities.

Reference link for Anti-corruption  :  https://www.microleasingplc.com/storage/document/cg-
policy/micro-code-of-conduct-th.pdf

Page number of the reference link : 3

Whistleblowing and Protection of Whistleblowers

Whistleblowing and Complaints Channels for Misconduct and Ethical Violations

1) E-Mail Channel announced on the company's website:

« Complaint channel: contact@microleasingplc.com

2) Website Channel:http://www.microleasingplc.com/

3) Post Mail Channel: (for reporting complaints, clues, or inappropriate behavior)

Microleasing Public Company Limited (Head Office) Address:

863/3 Phet Kasem Road, Sanam Chan Subdistrict, Mueang Nakhon Pathom District, Nakhon Pathom Province 73000

Reference link for Whistleblowing and Protection of :  https://www.microleasingplc.com/storage/document/cg-
Whistleblowers policy/micro-code-of-conduct-th.pdf
Page number of the reference link : 4

Prevention of Misuse of Inside Information
The company has a policy to prioritize the confidentiality and security of customers' personal information. It does not
have any intention to profit from customers' personal information and will not disclose customers' information without

their consent or permission. The company will use customers' information solely within the company.

Reference link for Prevention of Misuse of Inside :  https://www.microleasingplc.com/storage/document/cg-
Information policy/micro-code-of-conduct-th.pdf
Page number of the reference link : 3

Money laundering prevention

The Company shall conduct risk management and mitigation for Anti-Money Laundering and Combating the
Financing of Terrorism and the Proliferation of Weapons of Mass Destruction (AML/CFT/WMD) throughout the duration
of the business relationship with the customer, until such relationship is terminated, as follows:
1.Assess the risk of all customers based on risk factors related to customers as prescribed in the Notification of the Anti-
Money Laundering Office (AMLO) regarding Guidelines for Considering Risk Factors for Money Laundering, Financing of
Terrorism, or the Proliferation of Weapons of Mass Destruction.
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2.Manage risks throughout the process, from Customer Identification and Verification (IDV), assigning risk ratings for each
customer, monitoring transaction activities consistent with the customers risk level, and reviewing Customer Due
Diligence (CDD) information and risk assessments, until the termination of the business relationship with each customer.
3.If a customer or the Ultimate Beneficial Owner (UBO) is classified as high-risk, the Company shall perform Enhanced
Due Diligence (EDD) to ascertain the facts regarding such customer.

3.1 Obtain information from reliable sources or request additional information from the customer regarding the
source of funds or assets, and source of wealth, such as financial statements, salary certificates, professional
identification (for freelancers), employment contracts, or tax records, etc. This also includes the purpose of each
transaction, information on the customers business operations, occupation, name and location of the workplace, or the
signature of the person conducting the transaction, including electronic signatures pursuant to the laws on electronic
transactions or other relevant laws concerning electronic data.

3.2 Designate senior management to approve the establishment of business relationships or occasional
transactions with high-risk customers.

3.3 Upon reviewing customer information and risk profiles, senior management shall consider the results of such
reviews to determine whether to approve the continuation of the business relationship with that customer.

3.4 Establish processes for monitoring the financial activities of high-risk customers by increasing the frequency,
procedures, or nature of monitoring the business relationship and transaction activities; and increasing the frequency of
reviewing customer identification and the identification of the Ultimate Beneficial Owner (UBO).

4. In the event that a customer or the Ultimate Beneficial Owner (UBO) originates from a high-risk jurisdiction or country
as designated by the Secretary-General's notification, the Company shall conduct Enhanced Due Diligence (EDD) as
specified in Clause 3 above. Furthermore, the Company shall implement countermeasures against such customers,
including limiting the establishment of business relationships or transactions, reviewing existing business relationships,
and applying other measures as prescribed by the Secretary-General.

5.Limit the number of transactions.

6.Limit the types of transactions.

7.Limit the transaction amount (transaction limit) that can be processed.

8.In the event that a customers risk level is high enough to potentially cause the Company to be used as a vehicle for
money laundering or terrorism financing, the Company shall refuse to conduct transactions with such customer and
report it as a Suspicious Transaction Report (STR) to the Anti-Money Laundering Office (AMLO).

In this regard, each risk assessment and management process shall utilize up-to-date information to ensure
accuracy and completeness. Upon completion of the risk assessment and management, measures and methods shall
be established to mitigate risks related to money laundering, terrorism financing, and the proliferation of weapons of
mass destruction. Should the Anti-Money Laundering Office (AMLO) request the results of the internal AML/CFT risk
assessment and management, the Company shall submit them to the AMLO immediately.

Gift giving or receiving, entertainment, or business hospitality
The company has a policy prohibiting employees from soliciting bribes or any form of improper business benefits. It
also does not support the payment of money, gifts, or entertainment to government officials, directors, employees, or

those associated with state organizations or private entities, whether in the form of offering, soliciting, or acceptins.

Reference link for Gift giving or receiving, : https://www.microleasingplc.com/storage/document/cg-
entertainment, or business hospitality policy/micro-code-of-conduct-th.pdf
Page number of the reference link : 4

Compliance with laws, regulations, and rules

The company promotes strict compliance with laws, regulations, and guidelines related to its business. Adhering to the
provisions of each law relevant to the company's business is a fundamental aspect of the company's good ethical
standards. All employees are responsible for strictly complying with the laws, policies, regulations, and guidelines

related to their duties and responsibilities. Employees should also understand the intent behind the enactment of the
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laws to grasp the principles of the laws. Additionally, employees should comprehend the company's policies and

regulations to perform their duties correctly and without violating any laws, policies, regulations, or company guidelines.

Reference link for Compliance with laws, regulations, :  https://www.microleasingplc.com/storage/document/cg-
and rules policy/micro-code-of-conduct-th.pdf
Page number of the reference link : 3-4

Information and assets usage and protection

The company has a policy requiring all employees to use the company's assets economically and responsibly to
maximize their benefits. Employees are prohibited from using company assets for personal gain or disclosing them
without authorization. This policy also applies to intellectual property. Unauthorized actions are considered violations

of the law and may result in both civil and criminal penalties.

Reference link for Information and assets usage and :  https://www.microleasingplc.com/storage/document/cg-
protection policy/micro-code-of-conduct-th.pdf
Page number of the reference link : 3

Anti-unfair competitiveness
The company focuses on achieving excellence and aims to generate profit from business operations that surpass
competitors honestly and fairly. Competitive advantages must arise from superior business operations based on the

company's true capabilities, not from unethical and illegal business practices.

Reference link for Anti-unfair competitiveness :  https://www.microleasingplc.com/storage/document/cg-
policy/micro-code-of-conduct-th.pdf

Page number of the reference link : 2

Information and IT system security

The Board of Directors attaches great importance on information security, and the security of personal in-formation.
Therefore, the company has assigned the working team to formulate the Information Security Policy and the Personal
Data Protection Policy to use in information technology management risk management and personal data to be in
accordance with the relevant laws and that is accepted by inter-national standards. This policy has been reviewed,
updated, and approved by the Board of Directors

Environmental management

The company conducts its business with a commitment to social, community, and environmental responsibility. It

places great importance on adhering to various safety, occupational health, and workplace environmental measures.

Reference link for Environmental management :  https://www.microleasingplc.com/storage/document/cg-
policy/micro-code-of-conduct-th.pdf

Page number of the reference link : 2

Human rights

The company is committed to treating all employees and personnel equally, with mutual respect, empathy, and
consideration. Directors, employees, and personnel of the company must exhibit honesty and fairness, respect their
colleagues, and express appreciation for others at appropriate and suitable times. They should refrain from criticizing
others, both in private and public settings, and in public forums. The company also promotes a culture of acceptance,
open-mindedness, cooperation, and free consultation. Employees are encouraged to accept each other's opinions,
maintain a positive attitude, and build good relationships among colleagues in the company. This standard of integrity

and ethical conduct should extend to relationships with customers, shareholders, and the general public.

Reference link for Human rights  :  https://www.microleasingplc.com/storage/document/cg-

policy/micro-code-of-conduct-th.pdf

Page number of the reference link @ 2

Safety and occupational health at work
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The company has established a Safety Committee to implement effective measures for safety, occupational health,

and the working environment for the benefit of all employees and stakeholders.

Reference link for Safety and occupational health at :  https://www.microleasingplc.com/storage/document/cg-
work policy/micro-code-of-conduct-th.pdf
Page number of the reference link : 4

Promotion of compliance with the business code of conduct

Promotion for the board of directors, executives, and : Yes
employees to comply with the business code of

conduct

Directors

1.1 Perform duties with full knowledge and competence, dedicate sufficient time to perform duties for the benefits of
the company and related persons.

1.2 Perform duties with honesty, morality, adhering to correctness, and for the legitimate interests of the Company.
1.3 To be politically neutral not to focus on getting involved in politics or under political influence.

1.4 Not to disclose confidential information, or any other information of the company that may cause damage to the
company to others who is not a part of the Company.

1.5 Encourage employees to perform their duties with the Code of Conduct

2. Executives

In addiction to complying the employees Code of Conduct, Executives must have good practices to enhance their
leadership skills, and as supervisor of the employee, one must be a leader and a role model in good conduct. The
Code of Conduct for Executives are as follows.

2.1 Code of Conduct for Executives to Employees

1) Executives shall treat employees with sincerity, fair, and equal manner by open to suggestions or opinions from all
subordinates without prejudice.

2) Executives shall closely monitor and pay attention to the performance of their subordinates for the work to be
performed smoothly and correctly according to guideline of the related regulations and laws

3) Executives shall support the development of employees potential and work efficiency thoroughly for the
advancement of the organization

4) Executives shall act as good role modes for employees who are subordinates, both in personal matters and about
job duties in addition to having to act as a commander, one should act as a mentor to advise both in matters of
work and morality.

5) Executives shall practice and encourage employees to understand the Code of Conduct that employees should
follow.

6) Executives should perform their duties in providing welfare, environment, and working atmosphere for employees
appropriately.

2.2 Code of Conduct for Executives to the Company

1) Executives shall perform their duties with full knowledge and competence.

2) Executives shall perform their duties with diligence, patience, and dedicate their time to work in their duties in order
to achieve their responsibilities to meet with the goal and timelines of the company.

3) Executives shall perform their duties with honesty, without the conflict of interests.

4) Executives must be careful not to give or leak confidential information, or any information of the company that

may cause damage to the Company.
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5) Executives shall act as representatives of the Company in cooperating with environ-mental preservation, as well as
helping each other to preserve the good local traditions and culture where the organization is located.

6) Executives shall act as representatives of the company in cooperating with local activities to promote society,
community, and the environment regularly for the community in which the company is located by cooperating with

the government or the community

Employees

3.1 Employees shall perform their assigned duties with integrity and within perseverance and diligence. Regularly
improve ones productivity for the benefit of oneself and the Company.

3.2 Employees shall strictly comply with the Companys code of conduct.

3.3 Employees shall dedicate themselves and devote their time to perform their task fully and with the full capacity
for the benefit of the Company. Avoid doing other businesses, personal work, or other non-company work during
working hours and avoid personal work that may cause damage or discredit the company.

3.4 Employees shall maintain the Company s benefit and assets to be in good condition to be used in a long time.
3.5 Employees shall treat customers and partners with integrity and equality.

3.6 Employees shall strictly maintain the confidentiality of customers, suppliers and of the Company not to leak to
the outsiders.

3.7 Employees must not interfere with the financial or property of customers, or those who do business with the
company, whether is it giving, receiving, borrowing, or any of such activities.

3.8 Employees shall not solicit, receive, or accept commissions, service charges or any other benefits for themselves or
others from customers. Shall demand a deposit for the commission service fee at the rate specified by the Company
or for the benefit of the Company and in the name of the Company only.

3.9 Employees shall not use their positions, or benefits form work or company information, or of customers to seek
personal benefits or associates or conduct personal business that compete with the Company, whether directly or
indirectly.

3.10 Employees shall avoid receiving any gifts that may make themselves feel uncomfortable in performing their
duties in the future, If unavoidable, one has a duty to inform supervisor immediately.

3.11 Employees shall report their acknowledgement to their superiors without delay, when the known matters may
affect the operation or reputation of the company.

3.12 Employees shall ref rain f rom incurring excessive debt.

3.13 Employees shall be respectful, obey the commander who gives order in accordance with the policy, rules or
regulations of the company.

3.14 Employees should join in solidarity with each other, and generous to help each other. Do not cause conflicts that
may lead to damaging others or the Company.

3.15 Employees shall respect each others rights. Avoid sharing other persons information or stories, both in terms of
work, and personal matters to be disclosed or criticizes in a way that will cause damage to both employees and the

Company.

Participation in anti-corruption networks

Participation or declaration of intent to join anti- : No

corruption networks
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Information on material changes and developments in policy and corporate governance system over the
past year

Material changes and developments related to the review of policy and guidelines in corporate governance system or
board of directors charter

In the past year, did the company review the : Yes
corporate governance policy and guidelines, or
board of directors charter

Material changes and developments in policy and : No

guidelines over the past year

Corporate Governance' refers to the relationships in governance, including mechanisms and measures used to
guide the decision-making of individuals within an organization to align with objectives. This encompasses: (1) Setting
primary objectives and goals (Objective) (2) Developing strategies, policies, and (3) approving plans and
budgetsMonitoring, evaluating, and overseeing the reporting of performance outcomes.

"Good Corporate Governance " refers to governance aimed at creating sustainable value for the organization,
beyond building confidence among investors. The Board of Directors should guide corporate governance to achieve at
least the following results:

1. Competitiveness and Performance with Long-Term Perspective
2. Ethical and Responsible Business

3. Good Corporate Citizenship

4. Corporate Resilience

The company's Good Corporate Governance Policy is regularly reviewed and continuously improved to provide
good operational guidance and elevate the company's governance standards to an international level. This policy is
divided into five categories as follows:

Section 1. Rights of shareholders

Section 2. Equitable treatment of shareholders
Section 3. Role of stakeholders

Section 4. Disclosure and transparency

Section 5. Responsibilities of the Board of Directors

1
The Office of the Securities and Exchange Commission "Principles of Good Corporate Governance for Listed Companies, 2017"

Implementation of the CG Code for listed companies

Implementation of the CG Code as prescribed by the :  Mostly used in practice
SEC
1. Establish Clear Leadership Role and Responsibilities of the Board
2. Define Objectives that Promote Sustainable Value Creation
3. Strengthen Board Effectiveness
4. Ensure Effective CEO and People Management
5. Nurture Innovation and Responsible Business
6. Strengthen Effective Risk Management and Internal Control
7. Ensure Disclosure and Financial Integrity
8. Ensure Engagement and Communication with Shareholders
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Other corporate governance performance and outcomes

+ The 2025 Corporate Governance Evaluation Project for Thai Listed Companies by the Thai Institute of Directors

Association was rated "very good".

* The 2025 Annual General Meeting Quality Assessment by the Thai Investors Promotion Association scored "100 points".
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Information on corporate governance structure

Corporate governance structure

Corporate governance structure diagram

Corporate governance structure as of date  : 31 Dec 2025

Corporate governance structure diagram

Board of Director

Risk Management Committee Audit Committee

Internal Audit

Risk Management & Compliance

Chief Operating Officer
Assistant Chief | Assistant Chief
Operating Officer Operating Officer

Marketing &

Branch Management Operstion

Credit Analysis Collection & Follow Up

Information on the board of directors

Information on the board of directors

Composition of the board of directors

Nomination and
Remuneration Committee

Chief Financial Officer

Accounting & Financial

Executive Office

Management Committee

Information &
Technology
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2023 2024 2025
Male Female Male Female Male Female
(persons) (persons) (persons) (persons) (persons) (persons)
Total directors 11 12 12
10 1 11 1 11 1
Executive directors 5 4 4
4 1 i 0 q 0
Non-executive directors 6 8 8
6 0 7 1 7 1
Independent 4 4 il
directors
4 0 4 0 4 0
Non-executive 2 4 4
directors who have
2 0 3 1 3 1

no position in
independent

directors
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2023 2024 2025
Male Female Male Female Male Female
(%) (%) (%) (%) (%) (%)
Total directors 100.00 100.00 100.00
90.91 9.09 91.67 8.33 91.67 8.33
Executive directors 45.45 33.33 33.33
36.36 9.09 33.33 0.00 33.33 0.00
Non-executive directors 54.55 66.67 66.67
54.55 0.00 58.33 8.33 58.33 8.33
Independent directors 36.36 33.33 33.33
36.36 0.00 33.33 0.00 33.33 0.00
Non-executive 18.18 33.33 33.33
directors who have no
position in 18.18 0.00 25.00 8.33 25.00 8.33
independent directors
Additional explanation :  Displayed % (percentage) from proportion of total board of
directors
2023 2024 2025
Male Female Male Female Male Female
(years) (years) (years) (years) (years) (years)
Average age of board 58 58 59
of directors
57 65 57 66 58 67

The information on each director and controlling person

List of the board of directors
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List of directors

Position

First appointment date of
director

Skills and expertise

1. Mr. KRIT UMPOTE Chairman of the board of 17 Apr 2020 Strategic Management,
Gender: Male directors Governance/ Compliance,
Age : 85 years (Non-executive directors, Sustainability, Human
Highest level of education | Independent director) Resource Management,
: Master's degree Corporate Social
Study field of the highest Authorized directors as Responsibility

level of education : per the companys

Administration M.P.A. certificate of registration :

GSPA NIDA No

Thai nationality : Yes

Residence in Thailand : Type of director : Existing

Yes director

Family relationship

between directors and

executives : Doesnt Have

Legal offenses in the past

5 years ® : Doesnt Have

DAP course : Yes

DCP course : Yes

2. Mr. WEIDT Vice-chairman of the 1 Nov 2020 Accounting, Finance,
NUCHJALEARN board of directors Banking, Economics,

Gender: Male

Age : 72 years

Highest level of education
: Master's degree

Study field of the highest
level of education :
Master of Commerce and
Accounting

Thai nationality : Yes
Residence in Thailand :
Yes

Family relationship
between directors and
executives : Doesnt Have

Legal offenses in the past

5 years ) : Doesnt Have
DAP course : Yes

DCP course : Yes

(Non-executive directors,

Independent director)

Authorized directors as
per the companys
certificate of registration :
No

Type of director : Existing

director

Strategic Management
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First appointment date of

List of directors Position Skills and expertise
director

3. Mr. TANYAKON Director 3 Jan 2000 Marketing, Risk

AUTCHAYAWAT (Executive directors) Management

Gender: Male

Age : 47 years Authorized directors as

Highest level of education [ per the companys

: Bachelor's degree certificate of registration :

Study field of the highest Yes

level of education :

Marketing Type of director : Existing

Thai nationality : Yes director

Residence in Thailand :

Yes

Family relationship

between directors and

executives : Have

Legal offenses in the past

5 years ) : Doesnt Have

DAP course : No

DCP course : Yes

4. Mrs. ROTSANAN Director 28 Jan 2004 Finance, Risk Management

YINGTHAWEESAK

Gender: Female

Age : 67 years

Highest level of education
: Bachelor's degree

Study field of the highest
level of education :
Finance

Thai nationality : Yes
Residence in Thailand :
Yes

Family relationship
between directors and
executives : Have

Legal offenses in the past

5 years ) : Doesnt Have
DAP course : No

DCP course : Yes

(Non-executive directors)

Authorized directors as
per the companys
certificate of registration :

Yes

Type of director : Existing

director
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First appointment date of

List of directors Position Skills and expertise
director

5. Mr. Jedsada Auchyawat Director 2 Jan 2007 Finance, Risk Management

Gender: Male (Executive directors)

Age : 45 years

Highest level of education | Authorized directors as

: Bachelor's degree per the companys

Study field of the highest certificate of registration :

level of education : Yes

Finance

Thai nationality : Yes Type of director : Existing

Residence in Thailand : director

Yes

Family relationship

between directors and

executives : Have

Legal offenses in the past

5 years ® : Doesnt Have

DAP course : Yes

DCP course : Yes

6. Mr. KEITTIPONG Director 21 Sep 2018 Transportation & Logistics

TOEMKUNANON

Gender: Male

Age : 48 years

Highest level of education
: Bachelor's degree
Study field of the highest
level of education :
Bachelor of Business
Administration

Thai nationality : Yes
Residence in Thailand :
Yes

Family relationship
between directors and
executives : Doesnt Have

Legal offenses in the past

5 years ) : Doesnt Have
DAP course : Yes

DCP course : Yes

(Non-executive directors)

Authorized directors as
per the companys
certificate of registration :

Yes

Type of director :

Continuing director (Full
term of directorship and
being re-appointed as a

director)
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First appointment date of

List of directors Position Skills and expertise
director

7. Mr. CHALONG Director 21 Sep 2018 Accounting, Finance

LUENGPRASIT (Non-executive directors,

Gender: Male Independent director)

Age : 62 years

Highest level of education | Authorized directors as

: Master's degree per the companys

Study field of the highest certificate of registration :

level of education : No

Accounting

Thai nationality : Yes Type of director : Existing

Residence in Thailand : director

Yes

Family relationship

between directors and

executives : Doesnt Have

Legal offenses in the past

5 years © : Doesnt Have

DAP course : Yes

DCP course : Yes

8. Dr. PIJAK CHANTAVIROJ Director 21 Sep 2018 Accounting, Finance,

Gender: Male

Age : 56 years

Highest level of education
: Doctoral degree

Study field of the highest
level of education :
Doctor of Philoscophy
Administration

Thai nationality : Yes
Residence in Thailand :
Yes

Family relationship
between directors and
executives : Doesnt Have

Legal offenses in the past

5 years ) : Doesnt Have
DAP course : Yes

DCP course : Yes

(Non-executive directors,

Independent director)

Authorized directors as
per the companys
certificate of registration :
No

Type of director :

Continuing director (Full
term of directorship and
being re-appointed as a

director)

Strategic Management,

Risk Management, Audit
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First appointment date of

List of directors Position Skills and expertise
director

9. Mr. THAMMASAK Director 2 Aug 2019 Leadership, Strategic

AUCHYAWAT (Non-executive directors) Management

Gender: Male

Age : 71 years Authorized directors as

Highest level of education [ per the companys

: Below a bachelor's certificate of registration :

degree Yes

Study field of the highest

level of education : Type of director :

vocational Certificate Continuing director (Full

Thai nationality : Yes term of directorship and

Residence in Thailand : being re-appointed as a

Yes director)

Family relationship

between directors and

executives : Have

Legal offenses in the past

5 years ® : Doesnt Have

DAP course : No

DCP course : Yes

10. Mr. KITSADA Director 2 Aug 2019 Corporate Management

AUCHYAWAT

Gender: Male

Age : 40 years

Highest level of education
: Bachelor's degree
Study field of the highest
level of education :
Bachelor of Business
Administration

Thai nationality : Yes
Residence in Thailand :
Yes

Family relationship
between directors and
executives : Have

Legal offenses in the past

5 years ) : Doesnt Have
DAP course : No

DCP course : Yes

(Executive directors)

Authorized directors as
per the companys
certificate of registration :

Yes

Type of director : Existing

director
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First appointment date of

KUPTAWAT

Gender: Male

Age : 51 years

Highest level of education
: Master's degree

Study field of the highest
level of education :
Political Science

Thai nationality : Yes
Residence in Thailand :
Yes

Family relationship
between directors and
executives : Doesnt Have

Legal offenses in the past

5 years ) : Doesnt Have
DAP course : No

DCP course : Yes

(Non-executive directors)

Authorized directors as
per the companys
certificate of registration :
No

Type of director : Existing

director

List of directors Position Skills and expertise
director

11. Mr. WISARN Director 24 Dec 2020 Economics, Banking,

BOORANASUNTIKOON (Executive directors) Accounting, Finance,

Gender: Male Engineering

Age : 66 years Authorized directors as

Highest level of education [ per the companys

: Master's degree certificate of registration :

Study field of the highest Yes

level of education :

Economics Type of director :

Thai nationality : Yes Continuing director (Full

Residence in Thailand : term of directorship and

Yes being re-appointed as a

Family relationship director)

between directors and

executives : Doesnt Have

Legal offenses in the past

5 years © : Doesnt Have

DAP course : No

DCP course : Yes

12. Mr. EKAPHAN Director 22 Apr 2024 Economics, Agribusiness,

Transportation & Logistics,
Marketing, Corporate
Social Responsibility

Additional explanation:

(*) Any offense under the Securities and Exchange Act B.E. 2535 (1992) or the Derivatives Act B.E. 2546 (2003),only in the following cases:

(1) Dishonest act or gross negligence
(2) Disclosure or dissemination of false information or statements that may be misleading or conceal material facts that should be notified, which may

affect decision making of shareholders, investors or other parties involved
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(3) Unfair acts or exploitation of investors in trading securities or derivatives, or participation in, or support to, such acts.

(**) Shareholdings by persons related to directors or executives as prescribed in Section 59 of the Securities and Exchange Act B.E. 2535 (1992), such as

spouses or cohabiting couple (unmarried couples living together openly), minor children, etc.

List of board of directors who resigned / vacated their position during the year

List of the board of directors by position

Non- Authorized
executive directors as
. . Non- directors who | per the
List of the board of » Executive . Independent
. Position : executive . have no companys
directors directors ) directors L .
directors position in certificate
independent | of
directors registration
1. Mr. KRIT UMPOTE Chairman of v v
the board of
directors
2. Mr. WEIDT Vice-chairman v v
NUCHJALEARN of the board
of directors
3. Mr. TANYAKON Director 4 4
AUTCHAYAWAT
4. Mrs. ROTSANAN Director v 4 4
YINGTHAWEESAK
5. Mr. Jedsada Director v v
Auchyawat
6. Mr. KEITTIPONG Director v v v
TOEMKUNANON
7. Mr. CHALONG Director v v
LUENGPRASIT
8. Dr. PIJAK Director 4 v
CHANTAVIROJ
9. Mr. THAMMASAK Director v 4 v
AUCHYAWAT
Total (persons) 4 8 q 4 7
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Non- Authorized
executive directors as
. . Non- directors who | per the
List of the board of . Executive . Independent
. Position : executive . have no companys
directors directors ) directors L .
directors position in certificate
independent | of
directors registration
10. Mr. KITSADA Director v v
AUCHYAWAT
11. Mr. WISARN Director 4 v
BOORANASUNTIKOON
12. Mr. EKAPHAN Director 4 v
KUPTAWAT
Total (persons) 4 8 aq a4 7
Overview of director skills and expertise
. . Number
Skills and expertise Percent (%)
(persons)
1. Economics 3 25.00
2. Agribusiness 1 8.33
3. Banking 2 16.67
4. Transportation & Losgistics 2 16.67
5. Marketing 2 16.67
6. Accounting a4 33.33
7. Finance 6 50.00
8. Corporate Social Responsibility 2 16.67
9. Human Resource Management 1 8.33
10. Sustainability 1 8.33

Corporate Governance Structure 71



Skills and expertise Number Percent (%)
(persons)
11. Corporate Management 1 8.33
12. Engineering 1 8.33
13. Leadership 1 8.33
14. Strategic Management 4 33.33
15. Risk Management a4 33.33
16. Audit 1 8.33
17. Governance/ Compliance 1 8.33

Information about the other directors ()

2023 2024 2025
The chairman of the board and the highest-ranking - No No
executive are from the same person
The chairman of the board is an independent - Yes Yes
director
The chairman of the board and the highest-ranking No No No
executive are from the same family
Chairman is a member of the executive board or - No No
taskforce
The company appoints at least one independent No Yes Yes
director to determine the agenda of the board of
directors meeting

Additional explanation :

(*) Composition of the Board of Directors is calculated from the Board of Directors data in the year 2022 onwards

(**) If a remark is specified, the remark from the most recent year will be displayed

The measures for balancing the power between the board of directors and the Management

The measures for balancing the power between the : Doesnt Have

board of directors and the Management

-None-
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Information on the roles and duties of the board of directors

Board charter : Have

The Board of Directors recognizes the importance of operating under the principles of good corporate governance
(Corporate Governance Code) of the Stock Exchange of Thailand. This is to lead the organization towards sustainable
success and build confidence among shareholders and all stakeholders. The Board of Directors shall perform their
duties responsibly, with integrity and due diligence to safeguard the interests of the company. Hence, the Board of
Directors has established this charter to help them understand their roles, duties, and responsibilities, and to use it as a

standard for effective and efficient performance of their duties.

Reference link for the board charter :  https://www.microleasingplc.com/en/corporate-

governance/corporate-governance-policy

Page number of the reference link @ 1

Information on subcommittees

Information on subcommittees

Information on roles of subcommittees

Roles of subcommittees

Board of Directors

Role
« Audit of financial statements and internal controls

« Corporate governance

Scope of authorities, role, and duties

1. The Board of Directors has the power, duty, and responsibility to manage and operate the company's business in
accordance with the law, objectives, company regulations, and resolutions of the shareholders' meeting, with
honesty, integrity, and diligence in safeguarding the company's interests.

2. The Board of Directors shall hold meetings at least every three months.

3. The Board shall set goals, guidelines, policies, business plans, and budgets for the company, as well as monitor
and supervise the management of the company and its subsidiaries in accordance with the established policies,
plans, and budgets, as well as relevant laws, announcements, regulations, and guidelines of the Capital Market
Supervisory Board, the Securities and Exchange Commission, and the Stock Exchange of Thailand, such as related
party transactions and the acquisition or disposal of significant assets, provided that they do not conflict with other
laws.

4. The Board shall ensure that the company has an appropriate and efficient accounting system and that reliable
financial reporting and auditing are conducted, including the establishment of adequate and appropriate internal
control and internal audit systems.

5. The Board shall consider and establish a risk management policy covering the entire organization and oversee

the implementation of risk management systems and processes with measures and control methods to
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appropriately mitigate the impact on the company's business.

6. The Board shall consider and determine the management structure, with the authority to appoint sub-
committees and a managing director as appropriate. This includes defining the scope of authority of such person.
However, the delegation of authority within the defined scope of authority must not be of a nature that allows the
sub-committee or the Managing Director to consider and approve transactions that may have a conflict of interest
or any other conflict of interest with the Company or its subsidiaries (if any), except for the approval of transactions
that are in accordance with the policies and criteria that the Board of Directors has considered and approved.

7. The Board of Directors may delegate authority to one or more directors or any other person to perform any
action on behalf of the Board of Directors under the control of the Board of Directors, or may delegate authority to
such person as the Board of Directors deems appropriate and within a timeframe that the Board of Directors deems
appropriate. The Board of Directors may revoke, withdraw, change, or amend such delegation of authority as it
deems appropriate.

However, such delegation of authority must not be of a nature that allows such person to consider and approve
transactions that he or any person who may have a conflict of interest or any other conflict of interest will conduct
with the Company or its subsidiaries (if any), as defined in the announcements of the Securities and Exchange
Commission and/or the Stock Exchange of Thailand and/or any other announcements of the relevant agencies,
except for the approval of transactions that are in accordance with the policies and criteria that the Board of
Directors has considered and approved.

8. Consider establishing core business policies, such as good corporate governance policy, anti-corruption policy,
and business ethics. and other policies related to business operations.

9. Consider appointing persons who possess the qualifications and do not have any disqualifying characteristics as
stipulated in the Public Company Act B.E. 2535 and the Securities and Exchange Act, including announcements,
regulations and/or rules related to the position of director in the event that a director's position becomes vacant
for reasons other than the expiration of their term.

10. Consider establishing information technology management policies and measures for maintaining the security of
information technology systems in accordance with accepted industry standards, and monitor, review, and adjust
them to be consistent and appropriate with information technology risks.

11. Ensure the preparation and disclosure of accurate, complete, timely financial information that reflects
performance and financial position in accordance with accounting standards as prescribed by accounting law,
including the disclosure of important organizational information accurately and completely in accordance with
relevant rules and practices, and disclosed in the annual information disclosure statement (Form 56-1) One Report.
12. Promote the creation and appropriate use of innovation and technology to ensure efficient business operations
and resource utilization, and to create mutual benefits for the company, its business partners, and stakeholders.
and have a responsibility towards society and the environment.

13. Oversee and promote policies or measures related to data security in accordance with the Personal Data
Protection Act and other existing or future laws concerning the security of personal data, including personal data of
the Board of Directors, executives, employees, business partners, customers, or other potentially related parties to
the Company or its subsidiaries.

14. Appoint a Company Secretary to oversee the activities of the Board of Directors and ensure that the Board and
the Company comply with relevant laws, regulations, and bylaws.

15. Maintain a register of directors, minutes of board meetings, and minutes of shareholder meetings at the
Company's head office.

16. Review the charter of the Board of Directors and sub-committees at least once a year.

Reference link for the charter
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Audit Committee

Role
« Audit of financial statements and internal controls

« Corporate governance

Scope of authorities, role, and duties

1. Review the company's financial reporting to ensure accuracy and adequate disclosure of information,
coordinating with external auditors and management responsible for preparing quarterly and annual financial
reports. This includes recommending that auditors review or examine any items deemed necessary and significant
during the audit process.

2. Review the company's appropriate and effective internal control and internal audit systems, in conjunction with
external and internal auditors (if applicable). This includes considering the independence of the internal audit unit
and approving the appointment, transfer, or termination of the head of the internal audit unit or any other unit
responsible for internal auditing.

3. Review the management and compliance with the established risk management policy.

4. Review the company's compliance with the Securities and Exchange Act, Stock Exchange regulations, and other
laws related to the company's business.

5. Consider, select, and propose the appointment of independent individuals to serve as the company's auditors,
and propose their remuneration, as well as participate in meetings with the auditors. 6. Consider and approve the
appointment of the highest-ranking executive of the Internal Audit Unit and consider the annual salary increase of
the highest-ranking executive of the Internal Audit Unit.

7. Consider related party transactions or transactions that may have a conflict of interest in accordance with the
law and the Stock Exchange regulations, in order to ensure that such transactions are reasonable and in the best
interest of the company.

8. Prepare a report of the Audit Committee to be disclosed in the company's annual report. Such report must be
signed by the Chairman of the Audit Committee and must include at least the following information:

8.1 Opinion on the accuracy, completeness, and reliability of the company's financial statements.

8.2 Opinion on the adequacy of the company's internal control system.

8.3 Opinion on compliance with the Securities and Exchange Act, Stock Exchange regulations, or laws related to the
company's business.

8.4 Opinion on the suitability of the auditor.

8.5 Opinion on transactions that may have a conflict of interest.

8.6 Number of Audit Committee meetings. And the attendance of each member of the Audit Committee at
meetings.

8.7 Overall opinions or observations received by the Audit Committee from performing its duties in accordance with
the Charter.

8.8 Other items that shareholders and general investors should be aware of within the scope of duties and
responsibilities assigned by the Board of Directors.

9. Any other operations as assigned by the Board of Directors with the approval of the Audit Committee.

Reference link for the charter

Risk Management Committee

Role

« Risk management
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Scope of authorities, role, and duties

1. Establish a risk management policy and framework, and present it to the Board of Directors for approval. This
policy must cover various types of risks that have or may have an impact, both external and internal to the
organization, including strategic risk, operational risk, financial risk, compliance risk, credit risk, market risk, liquidity
risk, cyber threats, ESG risk, emerging risks, etc., as well as the company's acceptable risk appetite for its business
operations, appropriate to the level of risk faced by the company and risks that affect the company's reputation
and that of its group companies.

2. Consider developing a risk management plan in accordance with the risk management policy, capable of
assessing risks and recommending appropriate preventive measures and solutions for each type of risk.

3. Review the adequacy and effectiveness of the risk management framework and risk management policy. and a
risk management system to ensure that the company has appropriate and adequate risk management, as well as
recommending various risk management frameworks as appropriate to the Board of Directors for their information
and consideration to be used as information in determining policies for continuous organizational development.

4. Consider establishing guidelines and strategies that are consistent with the risk management policy to be able to
assess, monitor, and control the amount of risk at an appropriate level, as well as oversee the implementation to
ensure compliance with the established measures in order to create a systematic risk management process that
covers the entire organization, in order to prevent the impact of various risk factors, both internal and external to
the organization, which may affect the company's business operations.

5. Consider approving policies and guidelines related to and/or that may be related to the management of various
types of credit risks of the company and its subsidiaries that are consistent with the risk management framework
and/or risk management policies set by the company and/or government regulatory agencies or official bodies.

6. Consider approving or reviewing the policies for granting credit for incurring obligations and transactions similar to
lending, and hire-purchase lending of the company that are consistent with the risk management framework or risk
management policies set by the company and/or government regulatory agencies or official bodies, to be
submitted for approval to the Board of Directors, including in some cases where there may be criteria. Any other
policies that the management, administration, working groups, and sub-committees jointly agree upon may be
submitted to the Risk Management Committee for approval or screening before being presented to the Board of
Directors on a case-by-case basis.

This includes considering and approving or screening lending policies for submission to the Board of Directors for
approval. This also includes, at times, other policies that the management, working groups, or sub-committees
jointly agree upon may be submitted for consideration and approval or their opinion before being presented to the
Board of Directors on a case-by-case basis.

7. Consider and approve, screen the adequacy and appropriateness, as well as provide guidance, advice, and
support in the preparation or development of guidelines, policies, strategies, frameworks, and tools for managing
various risks, such as operational risk and information technology risk, etc., including the results of risk or damage
analysis that have a significant impact and approaches to reduce risk or damage. This also includes considering,
supervising, monitoring, and tracking the progress of managing risk or damage events and observations from
regulatory agencies (if any).

8. The Risk Management Committee has the authority to appoint risk management working groups and define the
duties and responsibilities of the risk management working groups.

9. Oversee the implementation of the risk management framework and/or risk management policies of the
company's business groups using the same approach as the company, to report to the Board of Directors.

As assigned:

10. Present a summary report of the Risk Management Committee's performance to the Board of Directors at least
once a year.

11. Perform other duties as assigned by the Board of Directors.
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Reference link for the charter

The Investment Committee oversees the sustainable development of businesses and companies within the group.

Role
« Corporate governance

« Sustainability development

Scope of authorities, role, and duties
1. Consider establishing investment policy frameworks and investment plans.
2. Review and screen investments in debt instruments with credit risk, delegating authority to approve investments
in debt instruments with a credit rating of A- or higher.
3. Review and screen investments in equity instruments.
. Establish criteria and/or guidelines for investment decisions and consider various types of investments.

. Review and screen direct investments in other businesses/companies within the business group.

il

5

6. Oversee the company's investments to prevent conflicts of interest.

7. Oversee governance, transparency, and conflict of interest prevention.

8. Review investment policies and approve investment procedures.

9. Establish guidelines for overseeing and monitoring the performance of companies within the business group.

10. Oversee the company's operations to ensure compliance with laws, regulations, shareholder meeting
resolutions, and established policies or guidelines.

11. Coordinate with external auditors to develop improvement plans in collaboration with the subsidiary's board of
directors or management team.

12. Plan with the internal audit department to review the subsidiary's internal control system to ensure it is

appropriate and robust, and that all transactions are conducted legally and in accordance with relevant regulations.

13. Establish strategies, directions, policies, and regulations for environmental, social, and governance (ESG)
operations, or sustainability and social responsibility of the company and its group companies.
14. Monitor the results of audits and improvements to the performance of the group companies and report to the

Board of Directors at least quarterly.1

Reference link for the charter

Nomination and Remuneration Committee

Role
« Director and executive nomination

» Remuneration

Scope of authorities, role, and duties

Recruitment Responsibilities:

1. Consider and recommend the structure, size, and composition of the company's board of directors to be
appropriate to the size, type, complexity of the business, and the company's strategy.

2. Consider and define the qualifications of persons to hold positions as directors, sub-committee members, and
managing directors, taking into account the diversity of knowledge, expertise, skills, and experience that are
beneficial to the business operations, as well as their dedication to the company.

3. Review the succession plan for managing directors and key executives to prepare a continuity plan for the
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succession of duties, ensuring the continuous operation of the company.

4. In the event of a vacancy in a director's position:

« If a director's position is vacant due to the expiration of their term, the Nomination and Remuneration Committee
shall consider and select a suitable candidate to fill the vacancy and submit its recommendation to the board of
directors for consideration and approval, and then seek approval of the appointment at the annual general meeting
of shareholders.

« If a director's position is vacant other than due to the expiration of their term, the Nomination and Remuneration
Committee shall consider and select a suitable candidate to fill the vacancy and submit its recommendation to the
board of directors for consideration and appointment to fill the vacant position.

Compensation Matters:

1. Recommend the compensation structure and components for company directors, managing directors, and senior
executives on an annual basis.

2. Review the performance evaluation forms of company directors and managing directors for submission to the
Board of Directors for approval and evaluation. The Nomination and Compensation Committee will then use the
evaluation results to inform compensation decisions.

3. Consider and establish compensation policies and criteria appropriate to the responsibilities, performance
evaluation results, and the company's performance of company directors, managing directors, and senior
executives. These will be submitted to the Board of Directors for approval, and then presented to the Annual
General Meeting of Shareholders for final approval (as applicable). This includes reviewing the appropriateness of
current criteria, considering compensation data from other companies in the same industry, and establishing
appropriate criteria to ensure fair performance and recognition of individuals who contribute to the company's
success.

4. Consider and approve cases where new securities or warrants are offered to directors and employees exceeding
5% of the total number of securities to be allocated, taking into account conditions that will incentivize directors
and employees to perform their duties to create long-term shareholder value and retain quality personnel. The
amount must not be excessive and must be fair to shareholders. Furthermore, no director on the Nomination and
Remuneration Committee must be allocated more than 5% of the shares in order to be eligible to give their

approval.

Reference link for the charter

Information on each subcommittee

List of audit committee

. . » Appointment date of . .
List of directors Position . . Skills and expertise
audit committee member
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List of directors

Position

Appointment date of
audit committee member

Skills and expertise

1. Mr. CHALONG Chairman of the audit 21 Sep 2018 Accounting, Finance
LUENGPRASIT(*) committee

Gender: Male (Non-executive directors,

Age : 62 years Independent director)

Highest level of education

- Master's degree Director type : Existing

Study field of the highest | director

level of education :

Accounting

Thai nationality : Yes

Residence in Thailand :

Yes

Expertise in accounting

information review : Yes

2. Dr. PJAK CHANTAVIROJ Member of the audit 21 Sep 2018 Accounting, Finance,

*)

Gender: Male

Age : 56 years

Highest level of education
: Doctoral degree

Study field of the highest
level of education :
Doctor of Philoscophy
Administration

Thai nationality : Yes
Residence in Thailand :
Yes

Expertise in accounting

information review : Yes

committee
(Non-executive directors,

Independent director)

Director type : Existing

director

Strategic Management,

Risk Management, Audit
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Appointment date of

Gender: Male

Age : 72 years

Highest level of education
: Master's degree

Study field of the highest
level of education :
Master of Commerce and
Accounting

Thai nationality : Yes
Residence in Thailand :
Yes

Expertise in accounting

information review : Yes

(Non-executive directors,

Independent director)

Director type : Existing

director

List of directors Position ) . Skills and expertise
audit committee member

3. Mr. WEIDT Member of the audit 1 Nov 2020 Accounting, Finance,

NUCHJALEARN(*) committee Banking, Economics,

Strategic Management

Additional explanation :

(*) Directors with expertise in accounting information review

List of audit committee members who resigned / vacated their position during the year

List of executive committee members

List of committee members

Position

Appointment date of executive
committee member

1. Mr. WISARN BOORANASUNTIKOON
Gender: Male

Age : 66 years

Highest level of education : Master's
degree

Study field of the highest level of
education : Economics

Thai nationality : Yes

Residence in Thailand : Yes

The chairman of the executive

committee

24 Dec 2020
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List of committee members

Position

Appointment date of executive
committee member

Gender: Male

Age : 40 years

Highest level of education :
Bachelor's degree

Study field of the highest level of
education : Bachelor of Business
Administration

Thai nationality : Yes

Residence in Thailand : Yes

2. Mr. TANYAKON AUTCHAYAWAT Member of the executive committee | 17 Sep 2019
Gender: Male

Age : 47 years

Highest level of education :

Bachelor's degree

Study field of the highest level of

education : Marketing

Thai nationality : Yes

Residence in Thailand : Yes

3. Mr. Jedsada Auchyawat Member of the executive committee | 17 Sep 2019
Gender: Male

Age : 45 years

Highest level of education :

Bachelor's degree

Study field of the highest level of

education : Finance

Thai nationality : Yes

Residence in Thailand : Yes

4. Mr. kandanai Chonsuwat Member of the executive committee | 17 Sep 2019
Gender: Male

Age : 39 years

Highest level of education : Master's

degree

Study field of the highest level of

education : Master of Business

Administration

Thai nationality : Yes

Residence in Thailand : Yes

5. Mr. KITSADA AUCHYAWAT Member of the executive committee | 14 Jul 2023

List of executive committee members who resigned / vacated their position during the year
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Other Subcommittees

Subcommittee name

Name list

Position

Risk Management Committee

Mr.

WISARN BOORANASUNTIKOON

Member of the subcommittee

=

. TANYAKON AUTCHAYAWAT

Member of the subcommittee

. Jedsada Auchyawat

Member of the subcommittee

Mr. kandanai Chonsuwat Member of the subcommittee
Mr. KITSADA AUCHYAWAT Member of the subcommittee
Mr. WEIDT NUCHJALEARN The chairman of the subcommittee

(Independent director)

The Investment Committee
oversees the sustainable
development of businesses and

companies within the group.

Mr.

=

kandanai Chonsuwat

Member of the subcommittee

M

=

. WISARN BOORANASUNTIKOON

The chairman of the subcommittee

Committee

Mr. Jedsada Auchyawat Member of the subcommittee

Mr. TANYAKON AUTCHAYAWAT Member of the subcommittee

Mr. KITSADA AUCHYAWAT Member of the subcommittee
Nomination and Remuneration Mr. CHALONG LUENGPRASIT The chairman of the subcommittee

(Independent director)

Dr. PIJAK CHANTAVIROJ Member of the subcommittee
(Independent director)
Mr. EKAPHAN KUPTAWAT Member of the subcommittee

List of subcomittees who resigned / vacated their position during the year

Information on the executives

Information on the executives

List and positions of the executive

List of the highest-ranking executive and the next four executives
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List of executives

Position

First appointment date

Skills and expertise

1. Mr. WISARN
BOORANASUNTIKOON
Gender: Male

Age : 66 years

Highest level of education
: Master's degree

Study field of the highest
level of education :
Economics

Thai nationality : Yes
Residing in Thailand : Yes
Highest responsibility in
corporate accounting and
finance : No

Accounting supervisor : No

Managing Director
(The highest-ranking

executive)

24 Dec 2020

Economics, Banking,
Accounting, Finance,

Engineering

2. Mr. Jedsada Auchyawat
Gender: Male

Age : 45 years

Highest level of education
: Bachelor's degree

Study field of the highest
level of education :
Finance

Thai nationality : Yes
Residing in Thailand : Yes
Highest responsibility in
corporate accounting and
finance : No

Accounting supervisor : No

Chief Credit Operations
Officer

17 Sep 2019

Finance, Risk Management
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List of executives

Position

First appointment date

Skills and expertise

3. Mr. kandanai Chonsuwat
*)

Chief Financial Officer and

Company Secretary

25 Feb 2021

Accounting, Finance, Risk

Management

Gender: Male

Age : 39 years

Highest level of education
: Master's degree

Study field of the highest
level of education :
Master of Business
Administration

Thai nationality : Yes
Residing in Thailand : Yes
Highest responsibility in
corporate accounting and
finance : Yes

Accounting supervisor : No

Additional Explanation :

(*) Highest responsibility in corporate accounting and finance
(**) Accounting supervisor

(***) Appointed after the fiscal year end of the reporting year

Organization structure diagram of the highest-ranking executive and the next four executives

Organization structure diagram of the highest-ranking executive and the next four executives from the top executive

Board of Director
Risk Management Committee Audit Committee N°m"fa"°“ a"d.
Remuneration Committee

Management Committee
Internal Audit

Risk Management & Compliance

Chief Operating Officer Chief Financial Officer

Assistant Chief
Operating Officer

Assistant Chief
Operating Officer

Information &
Technology

Marketing &

Branch Management Operation Accounting & Financial

Credit Analysis Collection & Follow Up Executive Office

Remuneration policy for executive directors and executives

The committee conducted a thorough examination of the compensation structures for both the Board of
Directors and its subcommittees. This evaluation involved a comparative analysis with peer companies within the same
industry, aiming to establish remuneration levels that are commensurate with the roles and responsibilities of the
directors. The comparison considered industry best practices to ensure that the compensation aligns with the overall

performance of the company. The proposed compensation packages were presented to the Board of Directors for
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review and approval before being submitted to the shareholders for consideration and approval at the Annual General
Meeting. This meticulous process ensures that the compensation for board members and subcommittee participants is
competitive, reflective of industry standards, and in harmony with the company's overall operational performance.

Directors' Remuneration and Determination of Senior Executives' Remuneration:

1) Directors' Remuneration The Board of Directors and specific committees of Microlizing Public Company Limited
receive remuneration, which includes monthly compensation and meeting allowances as per the resolution of the
shareholders' meeting. The Nomination and Remuneration Committee is responsible for reviewing and considering the
appropriateness and alignment with the company's and its affiliates' performance, the performance of the Board of
Directors, and sub-committees, the practices of listed companies in the same industry, and the scope of responsibilities
annually. The remuneration amount received by each director is disclosed individually in the annual report. Directors
who also serve as management, from the Chief Executive Officer down, in specific committees do not receive any
remuneration.

2) Senior Executives' Remuneration The Nomination and Remuneration Committee will establish criteria or
methods for determining the salary structure of senior executives of Microlizing Public Company Limited, benchmarked
against criteria, methods, pay rates, and compensation surveys of leading companies in the same business/industry.
The determination is based on assigned responsibilities, as well as creating incentive compensation structures that
reflect both short-term and long-term performance. The Chief Executive Officer will consider the appropriateness of
setting individual remuneration rates and annual salary adjustments for senior executives, taking into account individual
performance and the performance of Microlizing Public Company Limited. Additionally, the performance against

predefined targets of each department is considered.

Does the board of directors or the remuneration committee have : Doesnt Have
an opinion on the remuneration policy for executive directors and

executives

Remuneration of executive directors and executives

Monetary remuneration of executive directors and executives

2023 2024 2025
Total remuneration of executive directors and 15,710,000.00 13,600,000.00 889,392,000.00
executives (baht)
Other remunerations of executive directors and executives
2023 2024 2025
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2023 2024 2025
Companys contribution to provident fund for 200,000.00 1,000,000.00 98,654.00
executive directors and executives (Baht)
Employee Stock Ownership Plan (ESOP) No No No
Employee Joint Investment Program (EJIP) No No No

Group Accident Plan benifits

Outstanding remuneration or benefits of executive directors and executives

Outstanding remuneration or benefits of executive : 0.00

directors and executives in the past year

Other significant information

Other significant information

Assigned person

List of persons assigned for accounting oversight

General information

Email

Telephone number

1. Mrs. Pimsaran Siribhomechai

pimsaransir@microleasingplc.com

094-942-2999

List of the company secretary

General information

Email

Telephone number

1. Mr. Kandanai Chonsuwat

kandanai.c@microleasingplc.com

034-109200

List of the head of internal audit or outsourced internal auditor

General information

Email

Telephone number

1. Mr. Thanat Phonwatana

thanatpho@microleasingplc.com

034-109200

List of the head of the compliance unit
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General information Email Telephone number

1. Ms. Charusak Boonnom charusakboo@microleasingplc.com 034-109200

Head of investor relations

Does the Company have an appointed head of : Have

investor relations

List of the head of investor relations

General information Email Telephone number
1. Mr. Kandanai Chonsuwat kandanai.c@microleasingplc.com 034-109200
2. Ms. Thanaporn Waewsuwun thanapornwae@microleasingplc.com | 034-109-200

Company's auditor

Details of the companys auditor

Names and general

Audit firms Audit fee (Baht) Other service fees

information of auditors
EY OFFICE LIMITED 2,200,000.00 - 1. Ms. BONGKOT
NO. 1875 ONE BANGKOK KRIANGPHANAMORN
TOWER 3, LEVEL 34 - 37, Email: bongkot.
RAMA 4 ROAD, LUMPHINI kriangphanamorn@th.ey.
PATHUM WAN Bangkok com
10330 License number: 6777
Telephone number +66
2264 9090

Details of the auditors of the subsidiaries

Audit fee (Baht) Other service fees

780,000.00 -

Assigned personnel in case of a foreign company

Does the company have any individual assicnedto : No

be representatives in Thailand

List of designated individuals as representatives in Thailand
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Information about the summary of duty performance of the board of directors over the past year

Summary of duty performance of the board of directors over the past year
The Extraordinary General Meeting of Shareholders no. 2/2019 held on September 9, 2019 had a resolution to

define the scope of duty and responsibility of the Board of Directors for all company directors to acknowledge their
duties and responsibilities and to completely perform their duties as follows:
1. The Board has authority, duties and responsibilities to manage and conduct business of the Company in
compliance with the law, objectives and regulations of the Company, and shareholders meeting resolutions, with
integrity and concern for the Companys interests.
2. Manage to set up at least 3 Board of Directors meetings per year.
3. Define objectives, direction, policy, business plan and budget of the Company, including monitoring and
supervising the administration and management of the Company and its subsidiaries (if any) to follow the defined
policy, operating plan and budget, in accordance with relevant laws, notifications, requirements and regulations of
the Capital Market Supervisory Board, the Securities and Exchange Commissions and the Stock Exchange of
Thailand, such as the connected transaction, the acquisition or disposition of important assets, as long as not in
conflict or inconsistent with other laws.
4. Conduct the Company to have the suitable and efficient accounting system, the credible financial and
accounting reporting, and to establish the appropriate and sufficient internal control system and internal audit
system.
5. Consider and define the Risk Management Policy for the whole organization and supervise to have the risk
management system or process with the supportive measures and controlling methods to properly reduce the
impact on the Companys business.
6. Consider and define the management structure, have authority to appoint committees, Managing Director, and
other sub committees as deemed appropriate, including defining the scope of their authority and duties.
In this regard, the authorization of such defined duties must not allow committees, Managing Director, and sub
committees to be able to consider and approve any transactions that may have conflicts or gain/ loss or conflict of
interests with the Company or subsidiaries (if any) unless it is the approval of transaction according to the policy or
criteria that were considered and approved by the Board.
7. Prepare the annual report and be responsible for the preparation and disclosure of financial statements to reflect
the financial status and operating performance of the previous year and present them to the shareholders meeting for
consideration and approval.
8. The Board may authorize one or many directors or any other person to act on behalf of the Board as long as they
are under the Boards control or may authorize such person to have authority as deemed appropriate and within the
time frame as deemed appropriate. The Board can cancel, revoke, change or amend such authorization as deemed
appropriate.
In this regard, the authorization must not allow such person to be able to consider and approve any transactions that
he or any person that may have conflict of interests shall do with the Company or its subsidiaries (if any) as defined in
the notifications of the Capital Market Supervisory Board and/ or the Securities Exchange of Thailand and/or any other
announcement of related agencies unless it is the approval of transaction according to the policy or criteria that were

considered and approved by the Board.

Selection, development and evaluation of duty performance of the board of directors

Information about the selection of the board of directors
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List of directors whose terms have ended and have been reappointed

First
o " appointment | :
List of directors Position Skills and expertise
date of
director
Mr. KEITTIPONG TOEMKUNANON Director 21 Sep 2018 Transportation &
Logistics
Dr. PIJAK CHANTAVIROJ Director 21 Sep 2018 Accounting, Finance,
Strategic Management,
Risk Management, Audit
Mr. THAMMASAK AUCHYAWAT Director 2 Aug 2019 Leadership, Strategic
Management
Mr. WISARN BOORANASUNTIKOON Director 24 Dec 2020 Economics, Banking,
Accounting, Finance,
Engineering

List of newly appointed director to replace the ex-director

List of newly appointed director not being replaced the ex-director

Selection of independent directors

Criteria for selecting independent directors

An Independent Director must have qualification of independence as defined by law and must be a person who can
manage benefits of all shareholders equally to prevent conflict of interest. Moreover, he/ she must attend the Board of
Directors' meetings and express opinion independently. In addition to general qualifications of director, an independent

director must have following qualifications:

1. Hold not more than 1% of total number of shares with voting rights of the Company, parent company, subsidiary
companies, associate companies, major shareholders, or controller of the Company. The shares holding of the related

persons to that independent director are included.

2. Is not or was not a director taking part in business management, employee, staff, consultant receiving regular salary
or controller of the company, parent company, subsidiary companies, associate companies, subsidiary companies of
same level, major shareholder, or controller of the company unless having been discharged from such positions for at

least 2 years.

3. Is not a person having blood relations or legal relations by registration of other directors, executives, major
shareholders, controllers of the Company, or any person who shall be proposed to be director, executive or

controllers of the Company or subsidiary companies.
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4. Does not have or never had business relationship with the Company, parent company, subsidiary companies,
associate companies, major share- holder, or controller of the Company in a manner that may impede his/her
independent exercise of judgment and is not or was not a shareholder who is significant or has controlling power over
a person who is in business relationship with the Company, parent company, subsidiary companies, associate
companies, major shareholders or controllers of the company unless having been discharged from such positions for at

least 2 years.

5. Is not or was not an auditor of the Company, parent company, subsidiary companies, associate companies, major
shareholder, or controller of the Company, and is not a significant shareholder, controller, or partner of the audit office
to which the auditor of the Company, parent company, subsidiary companies, associate companies, major shareholder,

or controller of the Company belong unless having been discharged from such positions for at least 2 years.

6. Is not or was not any professional service provider or legal consultant or financial consultant receiving service fees of
more than 2 million Baht per year from the company, parent company, subsidiaries, associates, major shareholders or
controllers of the company, and is not the significant shareholder or controller or partner of such professional service

provider unless having been discharged from such position for at least 2 years.

7. Is not a director appointed as a representative of Managing Director, major shareholder or a shareholder related to

major shareholders.

8. Does not conduct business of the same nature and in significant competition with the Company or subsidiaries or is
a significant partner in partnership or a director taking role in business management, employee, staff, consultant
receiving regular salary or holding shares of more than 1% of total number of shares with voting rights of other

companies that conduct the same business and are significant competitors of the Company or its subsidiaries.

9. Does not have any other characteristics that prevent the independent opinion expression about the Company's

management.

Business or professional relationships of independent directors over the past year

Business or professional relationships of :  No

independent directors over the past year

Selection of directors and the highest-ranking executive

Method for selecting directors and the highest-ranking executive
Method for selecting persons to be appointed as  :  Yes
directors through the nomination committee

Method for selecting persons to be appointed as the :  Yes
highest-ranking executive through the nomination

committee

Number of directors from major shareholders
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Rights of minority shareholders on director appointment

The company has given shareholders the opportunity to propose agenda items in advance.

Method of director appointment

Setting qualifications for the selection of directors

Details of qualifications for the selection of directors

Method whereby each director requires approval
votes more than half of the votes of attending

shareholders and casting votes

Qualifications, knowledge, or experience

Skill and expertise

1. Directors must be individuals with
knowledge, skills, and experience that will
benefit the business operations; they must be
honest, ethical, and have sufficient time to
dedicate their knowledge, skills, and duties
fully to the company.

2. Directors must possess the qualifications
and not have any disqualifying characteristics
as defined by the Public Limited Company Act,
the Securities and Exchange Act, or by the
criteria set by the Securities and Exchange
Commission. They must also not exhibit
characteristics that indicate a lack of

suitability to be entrusted with managing a
publicly traded business, as announced by the
Securities and Exchange Commission.

3. Company directors must perform their duties
and exercise independent judgment in making
decisions on various matters. Each director has
the duty and independence to question, express
opinions, viewpoints, or object in cases of
conflict, in order to manage the company's
operations sustainably and as a business
leader, ultimately benefiting the company and
its stakeholders.

4. Directors may not engage in activities such
as holding shares, becoming partners, or

serving as directors in other legal entities of

Economics, Finance & Securities, Accounting, Finance,

Business Administration
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Qualifications, knowledge, or experience

Skill and expertise

business, whether for their own benefit or the
benefit of others, unless they notify the
shareholders' meeting prior to the appointment
resolution.

5. Directors must promptly notify the company
if they have any direct or indirect interest in

a contract entered into by the company, such as
holding shares in a contracting company. 6. If

a director holds the position of independent
director, that director must possess the
qualifications specified in the relevant
Securities and Exchange Commission
announcements and any future amendments.
7. Each director may hold positions in a total
of no more than 5 other listed companies,
taking into account the suitability of the
position and the business conditions of the

company.

the same nature that compete with the company's

Information on the development of directors

Development of directors over the past year

Details of the development of directors over the past year

Participation in

List of directors training in the past History of training participation
financial year
1. Mr. KRIT UMPOTE Participating Thai Institute of Directors (IOD)

(Chairman of the
board of directors,

Independent director)

+ 2010: Advanced Audit Committee Program (AACP)

« 2000: Director Certification Program (DCP)

2. Mr. WEIDT Participating
NUCHJALEARN
(Vice-chairman of the
board of directors,

Independent director)

Thai Institute of Directors (IOD)

« 2015: Director Accreditation Program (DAP)

+ 2013: Role of the Chairman Program (RCP)

Performance Report on Corporate Governance 92



Participation in

List of directors training in the past History of training participation
financial year
3. Mr. TANYAKON Participating Thai Institute of Directors (IOD)
AUTCHAYAWAT
(Director) « 2018: Director Certification Program (DCP)
4. Mrs. ROTSANAN Participating Thai Institute of Directors (I0OD)
YINGTHAWEESAK
(Director) + 2018: Director Certification Program (DCP)
5. Mr. Jedsada Auchyawat Participating Thai Institute of Directors (IOD)
(Director)
« 2018: Director Accreditation Program (DAP)
» 2018: Director Certification Program (DCP)
6. Mr. KEITTIPONG Participating Thai Institute of Directors (IOD)
TOEMKUNANON
(Director) « 2018: Director Accreditation Program (DAP)
« 2018: Director Certification Program (DCP)
7. Mr. CHALONG Participating Thai Institute of Directors (IOD)
LUENGPRASIT
(Director, + 2022: Advanced Audit Committee Program (AACP)
Independent director)
» 2019: Director Certification Program (DCP)
« 2009: Director Accreditation Program (DAP)
8. Dr. PIJAK CHANTAVIROJ Participating Thai Institute of Directors (IOD)
(Director,
Independent director) » 2019: Director Certification Program (DCP)
« 2009: Director Accreditation Program (DAP)
9. Mr. THAMMASAK Participating Thai Institute of Directors (IOD)

AUCHYAWAT

(Director)

« 2018: Director Certification Program (DCP)

+ 2018: Role of the Chairman Program (RCP)
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Participation in

List of directors training in the past History of training participation
financial year
10. Mr. KITSADA Participating Thai Institute of Directors (IOD)
AUCHYAWAT
(Director) « 2018: Director Accreditation Program (DAP)

« 2018: Director Certification Program (DCP)

11. Mr. WISARN Participating Thai Institute of Directors (IOD)
BOORANASUNTIKOON
(Director) + 2024: Boards Roles in Purpose-driven Transition (PDT)

+ 2022: Subsidiary Governance Program (SGP)

+ 2021: Director Certification Program (DCP)

+ 2021: Risk Management Program for Corporate Leaders
(RCL)

« 2021: Successful Formulation & Execution of Strategy (SFE)

12. Mr. EKAPHAN Participating Thai Institute of Directors (IOD)
KUPTAWAT
(Director) + 2024: Director Certification Program (DCP)

Information on the evaluation of duty performance of directors

Criteria for evaluating the duty performance of the board of directors

Board performance evaluation is a crucial tool for promoting good corporate governance, enabling boards to

review their performance, identify challenges and obstacles over the past year, and ultimately improve their efficiency.

1. Evaluation Methods

Group Evaluation: Assesses the overall performance of the board of directors.

Individual Self-evaluation: Each director evaluates their own performance.

Cross-Evaluation: Directors evaluate the performance of other directors (some organizations may include individual
interviews).

External Facilitator Evaluation: Typically conducted every 3 years for transparency and impartiality, as recommended
by the Thai Institute of Directors Association (IOD) or the Securities and Exchange Commission of Thailand (SEC).

2. Key Evaluation Criteria and Topics

Structure and Qualifications: Appropriateness of the number of directors, board diversity, and necessary expertise.
Roles, Duties, and Responsibilities: Strategy formulation, oversight of potential conflicts of interest, and risk

management.
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Board Meetings: Preparation and research, consistent attendance (typically at least 75%), and independent opinion
sharing.
The duties of a director include: impartiality in decision-making and providing opinions beneficial to the company.
Relationships with management include: monitoring management performance and supporting the CEO.
Personal development of directors includes: attending director training courses and understanding the company's
business.
3. Evaluation Process and Cycle Summary: The company secretary will compile the scores and recommendations and
present a summary report to the board of directors for consideration. Disclosure: The company must disclose the
criteria, process, and overall evaluation results in the Annual Report (Form 56-1 One Report) to demonstrate
transparency to shareholders.

The effective assessment in 2025 will also focus on sustainability (ESG) and adapting to new risks such as

technology and innovation, to ensure that the board can truly drive the organization towards its long-term goals.

Evaluation of the duty performance of the board of directors over the past year

The Board Performance Evaluation in 2025 will continue to adhere to the Corporate Governance Code, focusing
on reviewing performance to create sustainable value for the business. Key aspects include:
1. Evaluation Formats and Processes Group Evaluation: Assesses the overall effectiveness of the committee's
collaborative work.
Individual Self-evaluation: Committee members evaluate their own performance and identify strengths and
weaknesses. Peer/Cross
Evaluation: Evaluation among committee members to promote transparency.
Evaluation by Independent Assessors: Commonly conducted every 3 years for impartiality.
2. Key Assessment Criteria Structure and Qualifications:
Board Diversity and Independence of the Board Roles and Responsibilities: Strategy Setting, Risk Management, and
Sustainability (ESG)
Governance Meetings: Meeting Frequency (e.g., at least 6 times per year) and Advance Preparation Relationship with
Management: Performance Monitoring and Support for the CEO
3. Performance Evaluation Criteria and Scoring Levels Outstanding
(95-100 points): Clearly exceeds performance standards. Very Good
(85-94 points): Meets standards and is highly effective. Needs Improvement
(Less than 65 points): Areas requiring urgent improvement in work performance.
4. Disclosure and Application of Information
Annual Report: The evaluation results will be summarized and disclosed in Form E-One Report to demonstrate
transparency to shareholders.
Performance Improvement: The Board will use the evaluation results and recommendations to improve operations in

the following year (e.g., 2026) to enhance long-term competitiveness.

Performance evaluation criteria for the executives
Performance evaluation criteria for the executives : Yes

Individual Self-Evaluation of Board Members Performance The evaluation criteria are divided into 3 primary sections:
1) Board Structure and Qualifications

2) Board Meetings

3) Roles, Duties, and Responsibilities of the Board
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Evaluation Based on the MD Plan
Each criterion is rated on a scale from 1 to 5, where:

1 represents "strongly disagree" or "no action taken," and 5 signifies "strongly agree" or "exceptional implementation.

Information on meeting attendance and remuneration payment to each board member

Meeting attendance and remuneration payment to each board member

Meeting attendance of the board of directors

Meeting attendance of the board of directors

Number of the board of directors meeting over the : 8
past year (times)
Date of AGM meeting : 22 Apr 2025
EGM meeting : No

Details of the board of directors' meeting attendance

Meeting attendance of the
. AGM meeting attendance EGM meeting attendance
board of directors
Names of Board
Meetin Meetin Meetin
members Attendance . s Attendance . s Attendance . s
. / rights . / rights . / rights
(times) . (times) ) (times) )
(times) (times) (times)
1. Mr. KRIT UMPOTE
(Chairman of the
8 / 8 1 / 1 /
board of directors,
Independent director)
2. Mr. WEIDT
NUCHJALEARN
(Vice-chairman of
8 / 8 1 / 1 /
the board of
directors,
Independent director)
3. Mr. TANYAKON
AUTCHAYAWAT 8 / 8 1 / 1 /
(Director)
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Names of Board
members

Meeting attendance of the
board of directors

AGM meeting attendance

EGM meeting attendance

Meeting
/ | rights
(times)

Attendance
(times)

Meeting
/ | rights
(times)

Attendance
(times)

Meeting
/ | rights
(times)

Attendance
(times)

4. Mrs. ROTSANAN
YINGTHAWEESAK

(Director)

5. Mr. Jedsada
Auchyawat

(Director)

6. Mr. KEITTIPONG
TOEMKUNANON

(Director)

7. Mr. CHALONG
LUENGPRASIT
(Director,

Independent director)

8. Dr. PIUAK
CHANTAVIROJ
(Director,

Independent director)

9. Mr. THAMMASAK
AUCHYAWAT

(Director)

10. Mr. KITSADA
AUCHYAWAT

(Director)

11. Mr. WISARN
BOORANASUNTIKOON

(Director)

12. Mr. EKAPHAN
KUPTAWAT

(Director)

Summary of the board of directors meeting attendance rate
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. . AGM meeting EGM meeting
' Board of directors meeting
Names of directors attendance attendance
attendance rate
rate rate

1. Mr. KRIT UMPOTE 8/8 1/1 /A
(Chairman of the board of directors) (100.00%) (100.00%)
2. Mr. WEIDT NUCHJALEARN 8/8 1/1
(Vice-chairman of the board of (100.00%) (100.00%) N/A
directors)
3. Mr. TANYAKON AUTCHAYAWAT 8/8 1/1 N/A
(Director) (100.00%) (100.00%)
4. Mrs. ROTSANAN YINGTHAWEESAK 8/8 1/1 /A
(Director) (100.00%) (100.00%)
5. Mr. Jedsada Auchyawat 8/8 1/1 /A
(Director) (100.00%) (100.00%)
6. Mr. KEITTIPONG TOEMKUNANON /7 1/1 /A
(Director) (100.00%) (100.00%)
7. Mr. CHALONG LUENGPRASIT 8/8 1/1 /A
(Director) (100.00%) (100.00%)
8. Dr. PIUAK CHANTAVIROJ 8/8 1/1 /A
(Director) (100.00%) (100.00%)
9. Mr. THAMMASAK AUCHYAWAT 6/6 1/1 /A
(Director) (100.00%) (100.00%)
10. Mr. KITSADA AUCHYAWAT 8/8 1/1 N/A
(Director) (100.00%) (100.00%)
11. Mr. WISARN BOORANASUNTIKOON i 1/1 N/A
(Director) (100.00%) (100.00%)
12. Mr. EKAPHAN KUPTAWAT 8/8 1/1 /A
(Director) (100.00%) (100.00%)

Average meeting attendance rate 100.00% 100.00% N/A

Detailed justification for the Company director's non-attendance at the Board of Directors' meeting

The company director was unable to attend the board meeting due to health issues (sick leave) / personal leave due

to other commitments.
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Remuneration of the board of directors

Types of remuneration of the board of directors

Set remuneration for the Board of Directors, consisting of monthly remuneration and meeting allowance per meeting

attendance.
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Remuneration of the board of directors

Details of the remuneration of each director over the past year

Company Total
monetary
Names of directors / Other remuneration
i Meetin Non-moneta
Board of directors S monetary Total (Baht) ry from
allowance . remuneration subsidiaries
remuneration
(Baht)
1. Mr. KRIT UMPOTE
(Chairman of the
880,000.00 0.00
board of directors,
Independent director)

Board of Directors
(Chairman of the board 880,000.00 0.00 880,000.00 No

of directors)

2. Mr. WEIDT
NUCHJALEARN
(Vice-chairman of
the board of
directors,
Independent director)

820,000.00 0.00

Board of Directors
(Vice-chairman of the 680,000.00 0.00 680,000.00 No

board of directors)

Audit Committee
(Member of the audit 60,000.00 0.00 60,000.00 No

committee)

Risk Management
Committee

80,000.00 0.00 80,000.00 No
(The chairman of the

subcommittee)

3. Mr. TANYAKON
AUTCHAYAWAT 0.00 0.00
(Director)
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Names of directors /
Board of directors

Company

Meeting
allowance

Other
monetary
remuneration

Total (Baht)

Non-monetary
remuneration

Total
monetary
remuneration
from
subsidiaries
(Baht)

Board of Directors

(Director)

0.00

0.00

0.00

No

Executive Committee
(Member of the

executive committee)

0.00

0.00

0.00

No

Risk Management
Committee
(Member of the

subcommittee)

0.00

0.00

0.00

No

The Investment
Committee oversees
the sustainable
development of
businesses and
companies within the
group.

(Member of the

subcommittee)

0.00

0.00

0.00

No

4. Mrs. ROTSANAN
YINGTHAWEESAK
(Director)

320,000.00

0.00

Board of Directors

(Director)

320,000.00

0.00

320,000.00

No

5. Mr. Jedsada
Auchyawat
(Director)

0.00

0.00

Board of Directors

(Director)

0.00

0.00

0.00

No
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Names of directors /
Board of directors

Company

Meeting
allowance

Other
monetary
remuneration

Total (Baht)

Non-monetary
remuneration

Total
monetary
remuneration
from
subsidiaries
(Baht)

Executive Committee
(Member of the

executive committee)

0.00

0.00

0.00

No

Risk Management
Committee
(Member of the

subcommittee)

0.00

0.00

0.00

No

The Investment
Committee oversees
the sustainable
development of
businesses and
companies within the
group.

(Member of the

subcommittee)

0.00

0.00

0.00

No

6. Mr. KEITTIPONG
TOEMKUNANON
(Director)

310,000.00

0.00

Board of Directors

(Director)

310,000.00

0.00

310,000.00

No

7. Mr. CHALONG
LUENGPRASIT
(Director,
Independent director)

700,000.00

0.00

Board of Directors

(Director)

560,000.00

0.00

560,000.00

No

Audit Committee
(Chairman of the audit

committee)

120,000.00

0.00

120,000.00

No
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Names of directors /
Board of directors

Company

Meeting
allowance

Other
monetary
remuneration

Total (Baht)

Non-monetary
remuneration

Total
monetary
remuneration
from
subsidiaries
(Baht)

Nomination and
Remuneration
Committee

(The chairman of the

subcommittee)

20,000.00

0.00

20,000.00

No

8. Dr. PUAK
CHANTAVIROJ
(Director,
Independent director)

630,000.00

0.00

Board of Directors

(Director)

560,000.00

0.00

560,000.00

No

Audit Committee
(Member of the audit

committee)

60,000.00

0.00

60,000.00

No

Nomination and

Remuneration

Committee
(Member of the

subcommittee)

10,000.00

0.00

10,000.00

No

9. Mr. THAMMASAK
AUCHYAWAT
(Director)

300,000.00

0.00

Board of Directors

(Director)

300,000.00

0.00

300,000.00

No

10. Mr. KITSADA
AUCHYAWAT
(Director)

0.00

0.00

Board of Directors

(Director)

0.00

0.00

0.00

No
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Names of directors /
Board of directors

Company

Meeting
allowance

Other
monetary
remuneration

Total (Baht)

Non-monetary
remuneration

Total
monetary
remuneration
from
subsidiaries
(Baht)

Executive Committee
(Member of the

executive committee)

0.00

0.00

0.00

No

Risk Management
Committee
(Member of the

subcommittee)

0.00

0.00

0.00

No

The Investment
Committee oversees
the sustainable
development of
businesses and
companies within the
group.

(Member of the

subcommittee)

0.00

0.00

0.00

No

11. Mr. WISARN
BOORANASUNTIKOON
(Director)

0.00

0.00

Board of Directors

(Director)

0.00

0.00

0.00

No

Executive Committee
(The chairman of the

executive committee)

0.00

0.00

0.00

No

Risk Management
Committee
(Member of the

subcommittee)

0.00

0.00

0.00

No
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Names of directors /
Board of directors

Company

Meeting
allowance

Other
monetary
remuneration

Total (Baht)

Non-monetary
remuneration

Total
monetary
remuneration
from
subsidiaries
(Baht)

The Investment
Committee oversees
the sustainable
development of
businesses and
companies within the
group.

(The chairman of the

subcommittee)

0.00

0.00

0.00

No

12. Mr. EKAPHAN
KUPTAWAT
(Director)

320,000.00

0.00

Board of Directors

(Director)

320,000.00

0.00

320,000.00

No

Nomination and

Remuneration

Committee
(Member of the

subcommittee)

0.00

0.00

0.00

No

13. Mr. kandanai
Chonsuwat
(Member of the
executive committee)

0.00

0.00

Executive Committee
(Member of the

executive committee)

0.00

0.00

0.00

No

The Investment
Committee oversees
the sustainable
development of
businesses and
companies within the
group.

(Member of the

subcommittee)

0.00

0.00

0.00

No
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Company Total
monetary
Names of directors / Other remuneration
i Meetin Non-moneta from
Fealiel G eliizieis g monetary Total (Baht) . i
allowance . remuneration subsidiaries
remuneration
(Baht)
Risk Management
Committee
0.00 0.00 0.00 No
(Member of the
subcommittee)
Summary of the remuneration of each committee over the past year
. Other monetary
Names of board members Meeting allowance . Total (Baht)
remuneration
1. Board of Directors 3,930,000.00 0.00 3,930,000.00
2. Audit Committee 240,000.00 0.00 240,000.00
3. Executive Committee 0.00 0.00 0.00
4. Risk Management 80,000.00 0.00 80,000.00
Committee
5. The Investment 0.00 0.00 0.00
Committee oversees the
sustainable development
of
businesses and
companies
within the group.
6. Nomination and 30,000.00 0.00 30,000.00
Remuneration Committee
Summary of the remuneration of the board of directors
2023 2024 2025
Meeting allowance (Baht) 760,000.00 1,120,000.00 4,280,000.00
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2023 2024 2025

Other monetary remuneration (Baht) 2,890,000.00 2,764,666.50 0.00

Total (Baht) 3,650,000.00 3,884,666.50 4,280,000.00

Remunerations or benefits pending payment to the board of directors

Remunerations or benefits pending payment to the :  0.00
board of directors over the past year
(Baht)

Information on corporate governance of subsidiaries and associated companies

Corporate governance of subsidiaries and associated companies

Mechanism for overseeing subsidiaries and associated companies

Does the Company have subsidiaries and associated : Yes
companies
Mechanism for overseeing subsidiaries and  :  Yes

associated companies

Mechanism for overseeing management and taking : Transactions between the company and related parties,
responsibility for operations in subsidiaries and Acquisition or disposal of assets, Internal control system of

associated companies approved by the board of the subsidiary operating the core business is appropriate
directors and sufficient in the subsidiary operating the core business

Micro Leasing Public Company Limited (the Company) has established this policy on the governance and
management of subsidiaries and associates with the objective of setting measures and mechanisms, both direct and
indirect, to enable the Company to oversee and manage the operations of its subsidiaries and associates. This includes
monitoring to ensure that subsidiaries and associates comply with the established measures and mechanisms to
protect the Company's investment interests in these subsidiaries and associates. Additionally, it ensures compliance
with the Public Limited Companies Act, the Securities and Exchange Act, and relevant announcements, regulations, and
guidelines of the Capital Market Supervisory Board, the Securities and Exchange Commission, and the Stock Exchange of
Thailand. The details are as follows:

1. Appointment of Directors or Executives in Subsidiaries and Associates: To ensure that subsidiaries adhere to the
Company's policies, goals, vision, business plans, and growth strategies effectively, and that associates follow financial
and operational policies that comply with relevant laws and regulations, the Company will appoint individuals as
directors or executives in subsidiaries and associates at least in proportion to the Company's shareholding in those
subsidiaries or associates. However, if the Board of Directors deems that the board and management structure with
fewer representatives than the Company's shareholding proportion does not affect the Company's authority to set
policies and make significant decisions impacting the financial status and performance of the subsidiaries or associates,
or if there is an appropriate balance of power, this requirement may be adjusted.

2. Shareholders' Meetings of Subsidiaries and Associates: The Company will consider sending appropriate
representatives to attend shareholders' meetings of subsidiaries and associates. The Company will exercise its voting

rights in proportion to its shareholding in these subsidiaries and associates to ensure that they operate in compliance
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with relevant laws, good corporate governance policies, and other Company policies. The selection of representatives
to attend such meetings must be considered and approved by the Board of Directors, taking into account the
appropriateness for each company.

3. Delegation of Authority: The Board of Directors assigns the Managing Director to consider the appointment and
transfer of individuals to represent the Company as directors or executives in subsidiaries and associates and report to
the Board of Directors. Individuals appointed or nominated as directors or executives in subsidiaries and associates
must have the following qualifications:

(a) Possess all qualifications and not have any prohibited characteristics as specified by relevant laws or regulations.
(b) Have knowledge, skills, and experience beneficial to the business operations of the subsidiaries and associates.

(c) Exhibit leadership qualities, providing broad and necessary perspectives to drive and achieve the objectives of the
subsidiaries and associates.

(d) Make reasonable decisions based on the company's code of ethics.

However, in considering the appointment of any individual, in addition to the above criteria, the specific characteristics
or other conditions of each subsidiary and associate should be taken into account, such as:

(a) Being a company subject to complex or high-risk regulations or requirements, such as being a public company listed
on stock exchanges both domestically and internationally.

(b) The shareholding proportion in the subsidiary in cases where there are joint ventures, considering the provisions of
the joint venture agreement.

(0) Legal requirements of the country where the subsidiary and associate operate or are established.

4. Individuals appointed as directors and/or executives of the company in subsidiaries and associates must perform
their duties with responsibility, caution, and honesty. They must oversee and monitor the business operations of the
subsidiaries and associates to ensure compliance with relevant laws, regulations, and guidelines. They should use their
discretion in considering matters related to general management and normal business operations of the subsidiaries
and associates for the benefit of the company, subsidiaries, and associates. They must also ensure that subsidiaries set
policies and operate in alignment with the company's policies, laws, regulations, and guidelines, and ensure that
associates comply with relevant laws and regulations.

5. Individuals appointed as directors or executives of subsidiaries and/or associates, or those already serving as directors
or executives of subsidiaries and/or associates as of the effective date of this policy, must disclose information about
the operations of the subsidiaries and associates that may cause conflicts of interest with the company at least 30
(thirty) business days in advance before entering into such transactions. This includes related party transactions,
acquisitions or disposals of assets, significant transactions related to the business operations of the subsidiaries and
associates that may impact the company, and transactions involving related persons and close relatives (as defined by
relevant laws) of the directors or executives of the subsidiaries and associates.

Individuals appointed as directors or executives of subsidiaries and/or associates, or those already serving as
directors or executives of subsidiaries and/or associates as of the effective date of this policy, must disclose information
about transactions between subsidiaries, between subsidiaries and associates, or between associates, including
transactions involving related persons and close relatives (as defined by relevant laws) of the directors or executives of
the subsidiaries and associates, to the company at least 30 (thirty) business days in advance before entering into such
transactions, for the company to acknowledge, approve, or review.

The purpose of such disclosure is to ensure compliance with relevant laws, regulations, and other applicable
requirements, such as guidelines on transactions that may cause conflicts of interest between the company and its
subsidiaries or associates (Conflict of Interest), related party transactions, or significant asset acquisitions or disposals
that may impact the company. When such transactions occur, the company must seek approval from the Board of
Directors and/or the shareholders' meeting and/or relevant regulatory authorities before entering into the transactions.
Subsidiaries or associates can only proceed with the transactions after receiving approval from the Board of Directors,

shareholders' meeting, and/or relevant regulatory authorities, as applicable.
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Additionally, if the occurrence of certain transactions or events in subsidiaries requires the company to disclose
information to the Stock Exchange of Thailand according to the specified criteria, the board of directors of the
subsidiaries must immediately notify the company's management upon learning that the subsidiaries plan to enter into
such transactions or events.

6. The Board of Directors and Executives of Subsidiaries and Associates have the following key powers, duties, and
responsibilities according to relevant laws:

(a) Oversee that subsidiaries and associates comply with laws, regulations, rules, and relevant guidelines, maintain good
governance, adhere to the company's code of ethics, and follow other company policies.

(b) Set the direction for strategies, policies, and business plans of subsidiaries to align with the company's direction, and
promote innovation and the use of technology to enhance the competitiveness of subsidiaries.

(c) Report the performance and disclose information about the financial status and performance of subsidiaries to the
company accurately, completely, and timely, applying relevant announcements of the Capital Market Supervisory
Board and the Stock Exchange of Thailand by analogy. They must also disclose and submit information about their
interests and those of related persons to the Board of Directors, informing them of relationships and transactions with
the company, subsidiaries, and associates that may cause conflicts of interest, and avoid transactions that may cause
conflicts of interest.

Directors of subsidiaries must not participate in approving matters in which they have direct and/or indirect
interests or conflicts of interest.

The following actions, which result in directors or related persons of subsidiaries receiving financial benefits
beyond normal or causing damage to the company or subsidiaries, are presumed to significantly conflict with the
interests of the subsidiaries:

(a) Transactions between subsidiaries and directors or related persons that do not comply with the criteria for related
party transactions and/or applicable announcements at that time.

(b) Using confidential information of the company or subsidiaries, unless it is publicly disclosed information.

(c) Using the company's or subsidiaries' assets or business opportunities in a manner similar to the company and
violating the general principles or practices set by the Capital Market Supervisory Board and/or the Stock Exchange of
Thailand.

7. Directors and executives of subsidiaries must ensure that there are appropriate, effective, and sufficient internal
control systems, risk management systems, and anti-corruption systems to ensure that the operations of subsidiaries
comply with the company's policies, regulations, laws, and good corporate governance guidelines for listed companies.
This includes relevant announcements, regulations, and guidelines of the Capital Market Supervisory Board, the
Securities and Exchange Commission, and the Stock Exchange of Thailand. They must also establish clear systems to
demonstrate that subsidiaries have sufficient systems for information disclosure and provide channels for the
company's directors to monitor subsidiaries' disclosure of financial status, performance, related party transactions, asset
acquisitions or disposals, potential conflicts of interest, and other significant transactions effectively. Additionally, there
must be mechanisms to audit these systems, allowing internal audit teams and the company's directors to access
information directly and report the audit results to the company's directors and executives to ensure consistent
compliance with the established systems.

8. Directors and/or executives of subsidiaries and associates, including their spouses and minor children, are prohibited
from using inside information of the company, subsidiaries, and associates, obtained through their duties or otherwise,
that is material and not yet publicly disclosed, for their own or others' benefit, whether directly and/or indirectly, and
recardless of whether they receive compensation.

9. Directors and/or executives of subsidiaries can only conduct transactions with subsidiaries if such transactions are
approved by the subsidiaries' board of directors and/or the company's board of directors and/or the subsidiaries'
shareholders' meeting and/or the company's shareholders' meeting (as the case may be), depending on the calculated
transaction size (applying the calculation criteria specified in the announcements of the Capital Market Supervisory

Board and the Stock Exchange of Thailand regarding related party transactions and/or applicable amended
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announcements by analogy). However, this does not apply to transactions that are commercial agreements similar to
those that reasonable persons would engage in with general counterparties under the same circumstances, with
bargaining power free from the influence of their status as directors, executives, or related persons, as the case may be,
and commercial agreements approved by the company's board of directors or in accordance with principles approved
by the company's board of directors.

10. Directors and/or executives of subsidiaries and associates must report significant operational and financial issues to
the company when detected or upon request, along with providing relevant information or documents as appropriate.
11. Matters requiring approval from the company's Board of Directors or shareholders' meeting before proceeding:

Directors and/or executives of subsidiaries or associates appointed or nominated by the company must ensure
that before the subsidiary or associate enters into any transaction or action that is significant or affects the financial
status and performance of the subsidiary or associate, as specified in the operational authority manual and regulations
of the subsidiary or associate, such matters must be approved by the company's Board of Directors or shareholders'
meeting (as the case may be). The subsidiary or associate must hold a board meeting and/or shareholders' meeting to
consider and approve before proceeding with the transaction or action.

The following cases require approval from the company's Board of Directors:

(a) Increasing capital by issuing new shares of the subsidiary and allocating shares, including reducing registered capital
and/or paid-up capital of the subsidiary, which is not in proportion to the existing shareholding of shareholders, or any
other action that results in the reduction of the company's direct and indirect voting rights in the subsidiary's
shareholders' meeting, causing the company to lose control over the total votes of the subsidiary, unless it is part of
the subsidiary's business plan or annual budget already approved by the company's Board of Directors.

(b) Approving the annual dividend payment and/or interim dividend (if any) of the subsidiary.

() Amending significant regulations of the subsidiary.

(d) Approving the annual budget of the subsidiary (unless specified in the subsidiary's Delegation of Authority).

(e) Any other transactions that are not normal business transactions of the subsidiary or associate and significantly
impact the subsidiary or associate.

(f) Dissolving the subsidiary.

(g) Changing the shareholding proportion in the subsidiary or associate.

(h) Borrowing money, lending money, providing credit, guaranteeing, entering into legal obligations that increase the
subsidiary's financial burden, or providing financial assistance in any other significant amount that is not the subsidiary's
normal business, unless it is borrowing between the company and the subsidiary or between subsidiaries within the
group.

(i) The subsidiary entering into transactions with related persons of the company or transactions related to the
acquisition or disposal of the subsidiary's assets, including but not limited to the following cases:

(1) Transferring or waiving benefits, including waiving claims against those who caused damage to the subsidiary.

(2) Selling or transferring all or significant parts of the subsidiary's business to persons other than the company's
affiliates.

(3) Purchasing or receiving the transfer of another company's business, other than the company's affiliates, to the
subsidiary.

(4) Entering into, amending, or terminating contracts related to leasing all or significant parts of the subsidiary's
business, including assigning others to manage the subsidiary's business or merging the subsidiary's business with others,
other than the company's affiliates.

(j) Significant transactions that, if entered into, will significantly impact the financial status and performance of the
subsidiary. This applies when the transaction size, calculated according to the criteria specified in the announcements
of the Capital Market Supervisory Board and the Stock Exchange of Thailand regarding asset acquisitions or disposals

and/or related party transactions and/or applicable amended announcements, falls within the criteria requiring
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approval from the company's Board of Directors. 12. The company's Board of Directors will closely monitor and ensure
that the directors and executives of subsidiaries and associates appointed by the company perform their duties and

responsibilities in accordance with the law, regulations, and company policies as mentioned above.

Disclosure of agreements between the company and shareholders in managing subsidiaries and associated companies

(Shareholders agreement)

The company has established policies for the governance of its subsidiaries and associated companies.

Information on the monitoring of compliance with corporate governance policy and guidelines

The monitoring of compliance with corporate governance policy and guidelines

Prevention of conflicts of interest

Operations for conflict of interest prevention over the past year

Has the company operated in preventing conflicts of :  Yes

interest over the past year

The Board of Directors will monitor and manage any potential conflicts of interest between the Company and
management, the board of directors, or shareholders, including preventing the misuse of the Company's assets,

information, and opportunities, and conducting inappropriate transactions with related parties.

Number of cases or issues related to conflict of interest

2023 2024 2025

Total number of cases or issues related to 0 0 0

conflict of interest (cases)

Prevention of the use of inside information to seek benefits

Operations for prevention of the use of inside information to seek benefits over the past year

Has the company operated in preventing the use of : Yes

inside information to seek benefits over the past year

Announcement regarding Blackout Period
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Number of cases or issues related to the use of inside information to seek benefits

2023

2024

2025

Total number of cases or issues related to
the use of inside information to seek

benefits (cases)

Anti-corruption action

Operations in anti-corruption in the past year

Has the company operated in anti-corruption over

the past year

Form of operations in anti-corruption

Yes

Review of appropriateness in anti-corruption, The

participation in anti-corruption projects, Assessment and

identification of corruption risk, Communication and

training for employees on anti-corruption policy and

guidelines, The monitoring of the evaluation of compliance

with the anti-corruption policy, Review of the

completeness and adequacy of the process by the Audit

Committee or auditor

The risk management team regularly sends customer service staff for training and assessments in accordance with the

anti-corruption policy.

Number of cases or issues related to corruption

2023

2024

2025

Total number of cases or issues related to

corruption (cases)
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Whistleblowing

Operations related to whistleblowing over the past year

Has the company implemented whistleblowing :  No / In progress

procedures over the past year

There are channels for reporting information, available on the company's website. https://www.microleasingplc.

com/th/corporate-governance/whistleblowing-form

Number of cases or issues related to whistleblowing

2023 2024 2025
Total number of cases or issues received 0 0 0
through whistleblowing channels (cases)
The monitoring of compliance with other corporate governance policy and guidelines
Strictly adhere to Corporate Governance (CG) policies.
Information on report on the results of duty performance of the audit committee in the past year
Meeting attendance of audit committee
Meeting attendance of audit committee (times) : 4
Meeting attendance of audit
committee
Average
List of Directors Meeting Meeting meeting
attendance / attendance attendance
(times) rights (times)
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Meeting attendance of audit
committee
Average
List of Directors Meeting Meeting meeting
attendance / attendance ELS e
(times) rights (times)
1 Mr. CHALONG LUENGPRASIT q / q 4/4
(Chairman of the audit committee) (100.00%)
2 Dr. PIJAK CHANTAVIROJ q / q a/4
(Member of the audit committee) (100.00%)
3 Mr. WEIDT NUCHJALEARN q / q a/4
(Member of the audit committee) (100.00%)
Average meeting attendance rate (100.00%)

The results of duty performance of the audit committee

The Audit Committee has performed the following important duties:
A Review of Financial Report

The Audit Committee has reviewed the quarterly and annual statements of financial position and relevant financial
reports for Micro Leasing Group together with the management, the Internal Audit division and the auditor, by
addressing inquiries to the auditors on important accounting and auditing issues, which will be further clarified, to
ensure that the financial reports are properly prepared based on the financial reporting standard and adequately
disclose the information prior to proposing to the Board of Directors. The Committee members attended a meeting
with the auditor without the management's participation to independently discuss different matters, for instance,
cooperation in the examination of accounting issues and issues from significant audits. In this regard, the auditor has
reviewed the statement of financial position 2024 and offered an unconditional opinion.
A Review of Internal Control System

The Audit Committee has reviewed the annual audit plan to align with the Company's strategies and risk

management in a holistic manner. The scope includes a review of the internal audit report from the Internal Audit
division and a discussion with the Internal Audit team and the management on critical matters detected. The scope of
review also extends to the follow-up of the improvement and correction of issues previously identified by the
administration and proposed to the function to prioritize the maintenance of IT security and cybersecurity to ensure
that the Company's internal control and internal audit systems are appropriate and effective. The Audit Committee has
arrived at a conclusion that the directors, management and staff members strictly abide by the policies and the
Company's internal control system is adequate and suitable for business operations, together with the adoption of the
anti-corruption policy and measures to enhance its operational standards to contain corruption risks among the private
businesses and operate the business by focusing on transparent and fair competition in accordance with the market
mechanisms.
Supervision of the Internal Control Division

The Audit Committee has reviewed and signed off the annual audit plan. The Committee also considered the
independence of the Internal Audit division, and approved of the appointment, transfer and termination of the Internal

Audit team leader. The Committee also participated in a meeting with the head of Internal Audit division without the
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management's presence to independently discuss different matters such as headcount, problems and obstacles in
work operations, with the efforts to push forth the development and enhancement of work standards of the Internal
Audit division in terms of credibility, consultation, annual performance reviews and supervision of the Internal Audit
division's compliance with the internal standards on the Internal Audit profession to ensure that the work is carried out
effectively and efficiently.
A Review of Legal Compliance on Securities and Exchange, the Stock Exchange's Regulations
and Relevant Laws on the Company's Business and Good Corporate Governance

The Audit Committee has reviewed legal compliance on securities and exchange, the stock exchange's regulations
and relevant laws on the Company's business, as well as obligations from the agreement made with external parties.
Besides, the Audit Committee has also inquired and discussed with the management regarding preparing for the
Company's operations to align with the new laws that will be effective in the future to ensure that the Company
properly and comprehensively complies with the law, in accordance with the principle of good governance. In this
regard, the Audit Committee did not detect any violation of the laws that may impact the reputation and the operating
results of the Company.
Consideration, Selection and Nomination of the Auditor and Auditing Fees for 2025

The Audit Committee has selected the auditor based on the qualifications set in the criteria that have been agreed
upon by the Securities and Exchange Commission, performance, experiences, independence and remuneration fees.
The Audit Committee has arrived at a resolution to propose to the Board of Directors to consider and seek approval
from the Annual General Meeting of Shareholders to appoint the auditor from EY Office Company Limited.
Consideration of Inter-Related Transactions or Transactions that may Involve Conflicts of Interests

The Audit Committee has considered inter-related transactions or ones that may involve conflicts of interest to
ensure they comply with the law and the Stock Exchange's regulations, based on the size of the transaction, category
of inter-related transaction, reasons, necessity of such transactions and information disclosure. The management has
reported the inter- related transactions to the Audit Committee to consider prior to proposing to the Board of Directors
to ensure that the transactions have been considered through the transparent approval procedures by the directors
and the management. Stakeholders are excluded from decision making, and it is to ensure that the transactions are
reasonable and proceeded with the Company's maximum benefits. They must also comply with the laws and the
Stock Exchange's regulations.

In summary, the Audit Committee possesses all the required qualifications as stipulated in the Audit Committee
Charter. The Audit Committee has performed its duties independently by leveraging knowledge, due diligence, and
caution in rendering opinions and suggestions. It had reviewed Company's financial reports and opined that the
Company had accurately prepared the financial reports in accordance with relevant financial reporting standards and
adequately disclosed information. The Company has an appropriate and efficient internal control system in line with
the overall corporate risks. The internal audit office is independent and operates on international standards. The
Company complies with the Securities and Exchange Act, stock exchange requirements, and laws related to the
Company's business in its entirety and in accordance with the principles of good corporate governance. Connected
transactions were made through a transparent approval process, all of which were reasonable and conducted with the

best interest of the Company.

Information on summary of the results of duty performance of subcommittees

Meeting attendance and the results of duty performance of subcommittees

Meeting attendance of Executive Committee

Meeting Executive Committee (times) : 12
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Meeting attendance of Executive Committee
Average
List of Directors Meeting Meeting meeting
attendance / | attendance rights | attendance
(times) (times)
1 Mr. WISARN BOORANASUNTIKOON 12 / 12 12/12
(The chairman of the executive committee) (100.00%)
2 Mr. TANYAKON AUTCHAYAWAT 12 / 12 12/12
(Member of the executive committee) (100.00%)
3 Mr. Jedsada Auchyawat 12 / 12 12/12
(Member of the executive committee) (100.00%)
4 Mr. kandanai Chonsuwat 12 / 12 12/12
(Member of the executive committee) (100.00%)
5 Mr. KITSADA AUCHYAWAT 12 / 12 12/12
(Member of the executive committee) (100.00%)
Average meeting attendance rate | (100.00%)

The results of duty performance of Executive Committee

The Executive Committee's performance in 2025 was in accordance with its roles and responsibilities, and the overall

evaluation results show that the set goals were successfully achieved.

Meeting attendance of Risk Management Committee

Meeting Risk Management Committee (times) : 4

Meeting attendance of Risk Management Committee

Average
LESEANIES Meeting attendance Meeting attendance meeting
(times) rights (times) attendance
1 Mr. WISARN BOORANASUNTIKOON 4 4 4/4
(Member of the subcommittee) (100.00%)
2 Mr. TANYAKON AUTCHAYAWAT q q 4/4
(Member of the subcommittee) (100.00%)
3 Mr. Jedsada Auchyawat 4 4 a/4
(Member of the subcommittee) (100.00%)
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Meeting attendance of Risk Management Committee

Average
LRSS P Meeting attendance / Meeting attendance meeting
(times) rights (times) attendance
4 Mr. kandanai Chonsuwat 4 / 4 4/4
(Member of the subcommittee) (100.00%)
5 Mr. KITSADA AUCHYAWAT 4 / 4 4/4
(Member of the subcommittee) (100.00%)
6 Mr. WEIDT NUCHJALEARN 4 / 4 4/4
(The chairman of the subcommittee, (100.00%)
Independent director)
Average meeting attendance rate | (100.00%)

The results of duty performance of Risk Management Committee

Summary of Key Functions of the Risk Management Committee: 1. To consider and provide opinions on draft policies

and guidelines, annual reviews and audits of the Anti-Money Laundering Act (AMLA), anti-corruption policy, code of

conduct, whistleblowing policy, Personal Data Protection Act (PDPA) implementation, market conduct policy, credit risk

statistics, and reputational risk management guidelines, and to approve new loan approval criteria and new products,

etc., before submitting them to the Board of Directors for final approval. Furthermore, the committee considers

assigning management to implement the policies and plans follow-up to ensure compliance.

2. To consider and provide opinions on risk analysis and identification based on the company's context and stakeholder

needs, determine acceptable risk levels, and develop risk reduction plans to align with the company's strategy and

goals, including information technology system risks. and the risk of cyber attacks.

3. Review and improve the risk management system to ensure its effectiveness and efficiency continuously, and

conduct quarterly evaluations and monitoring of risk management.

4. Review and consider the results of the analysis of emerging risk issues in a systematic and continuous manner to

align with the current situation, including reviewing risk management reports to enhance the monitoring of risks that are

significant to the company.

5. Report the results of the Risk Management Committee's operations to the Board of Directors at least twice a year.

The Risk Management Committee is committed to ensuring that the company's corporate governance and risk

management are at an acceptable level, consistent with the current business environment, by continuously and

regularly reviewing the risk management process. This ensures that risk management has been integrated into the

strategic and business plans, directly impacting the company's ability to operate efficiently and achieve the goals set

by the Board of Directors.

Meeting attendance of The Investment Committee oversees the sustainable

development of businesses and companies within the group.

Meeting The Investment Committee oversees : 6

the sustainable development of businesses

and companies within the group. (times)
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Meeting attendance of The Investment Committee

oversees the sustainable development of

) ) o Average
List of Directors businesses and companies within the group. e
Meeting attendance / Meeting attendance attendance
(times) rights (times)
1 Mr. kandanai Chonsuwat 6 / 6 6/6
(Member of the subcommittee) (100.00%)
2 Mr. WISARN BOORANASUNTIKOON 6 / 6 6/6
(The chairman of the subcommittee) (100.00%)
3 Mr. Jedsada Auchyawat 6 / 6 6/6
(Member of the subcommittee) (100.00%)
4 Mr. TANYAKON AUTCHAYAWAT 6 / 6 6/6
(Member of the subcommittee) (100.00%)
5 Mr. KITSADA AUCHYAWAT 5 / 6 5/6
(Member of the subcommittee) (83.33%)
Average meeting attendance rate | (96.67%)

The results of duty performance of The Investment Committee oversees the

sustainable development of businesses and companies within the group.

The company has defined roles and responsibilities, starting from establishing a policy framework covering

investment criteria and considering short-term and long-term investment plans through investment oversight

procedures and other important issues. Guidelines are in place for monitoring and reporting governance and

performance to ensure transparency and compliance with regulations, board resolutions, and established company

policies. These policies are regularly reviewed to remain current and relevant and aligned with sustainability policies

and regulations. Regular monitoring and reporting by risk management, corporate governance, and other departments

is required at least monthly, or whenever significant changes occur.

Meeting attendance of Nomination and Remuneration Committee

Meeting Nomination and Remuneration

1

Committee (times)

List of Directors

Meeting attendance of Nomination and
Remuneration Committee

Meeting
attendance
(times)

Meeting
/ attendance
rights (times)

Average
meeting
attendance
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Meeting attendance of Nomination and
Remuneration Committee
Average
List of Directors Meeting Meeting meeting
attendance / attendance eI
(times) rights (times)
1 Mr. CHALONG LUENGPRASIT 1 / 1 1/1
(The chairman of the subcommittee, Independent (100.00%)
director)
2 Dr. PUAK CHANTAVIROJ 1 / 1 1/1
(Member of the subcommittee, Independent director) (100.00%)
3 Mr. EKAPHAN KUPTAWAT 0 / 0 N/A
(Member of the subcommittee)
Average meeting attendance rate | (100.00%)

The results of duty performance of Nomination and Remuneration Committee

The Nomination and Remuneration Committee performed its duties in accordance with its assigned roles and

responsibilities.
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Information on policy and goals of sustainable management

Sustainability Policy
Sustainability Policy :  Yes

Microleasing Public Company Limited has a policy of driving business with social responsibility (Corporate Social
Responsibility) to create sustainable value in the process. This aims to build confidence in the business operations both
within and outside the organization, benefiting not only stakeholders but also the environment in the long term.The
continuous practices that Microleasing has implemented help enhance its competitiveness and adjust processes
according to various factors affecting the business. Microleasing's sustainable practices help reduce impacts on society
and the environment, while also building confidence in the organization and promoting a positive image by supporting
preventive measures that have positive impacts on the world.

Reporting Scope

Microleasing Public Company Limited has prepared the company's sustainability report to disclose the company's
performance in environmental, social, governance, and economic aspects, including those of its subsidiaries. This
report covers the operational period from January 1 to December 31, 2025.

Sustainability Policy and Goals

Microleasing Public Company Limited and its subsidiaries recognize the importance of conducting business under
good corporate governance. They have established a sustainability policy that considers the impacts on all
stakeholders, including employees, customers, partners, alliances, competitors, shareholders, society, communities, and
the environment.Including management that focuses on creating quality in 3 areas to develop the business towards
sustainability, namely environmental, social, corporate governance and economic aspects.As well as being committed
to raising the quality of operations and continuously developing competitiveness.with the objective of using it as a
management guideline within the company and its subsidiaries, translating it into concrete business operations. This is
aimed at building confidence among all stakeholders, ultimately leading to sustainable value and long-term business
success.

Currently, the company focuses on sustainable development in environmental, social, governance, and economic
dimensions. They conduct business transparently under a governance system to"To be the leading provider of

comprehensive services and consultancy for transport operators and individual customers throughout Thailand."

Reference link for sustainability policy :  https://www.microleasingplc.com/storage/document/cg-
policy/micro-sustainability-policy-th.pdf

Page number of the reference link : 2

Sustainability management goals

Does the company set sustainability management :  Yes

goals

Microleasing Public Company Limited and its subsidiaries are committedto conducting business operations under
principlesof good corporate governance. They have estab-lished policies to develop a model for creatingsustainable
value for all stakeholders, encompassingemployees, customers, suppliers, allies, competitors,shareholders, society,
communities, and the environment. Through operational strategies, includingshort-term, medium-term, and long-term
plans, thecompany has adapted to changes and managedfnancial cost relationships by considering impactfactors.
Additionally, sustainable managementguidelines have been implemented to provide de-cision-making information
across various projects.These guidelines promote increased transparency,ensuring business is conducted openly with a
robustgovernance system and a keen awareness of socialresponsibility. This approach aims to create valuefor all
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stakeholders, thereby enhancing long-termsustainable business value and reinforcing Microle-asings leadership in

providing comprehensive usedtruck fnancing services.

United Nations SDGs that align with the :  Goal 3 Good Health and Well-being, Goal 3 Good Health

organization's sustainability management goals and Well-being, Goal 4 Quality Education, Goal 4 Quality
Education, Goal 5 Gender Equality, Goal 5 Gender Equality,
Goal 6 Clean Water and Sanitation, Goal 6 Clean Water and
Sanitation, Goal 7 Affordable and Clean Energy, Goal 7
Affordable and Clean Energy, Goal 8 Decent Work and
Economic Growth, Goal 8 Decent Work and Economic
Growth, Goal 10 Reduce Inequalities, Goal 10 Reduce
Inequalities, Goal 13 Climate Action, Goal 13 Climate
Action, Goal 16 Peace, Justice and Strong Institutions, Goal

16 Peace, Justice and Strong Institutions

Information on review of policy and/or goals of sustainable management over the past year

Review of policy and/or goals of sustainable management over the past year

Has the company reviewed the policy and/or goals : No

of sustainable management over the past year

Has the company changed and developed the : No
policy and/or goals of sustainable management over

the past year

Information on impacts on stakeholder management in business value chain

Business value chain
Primary Activities
® Inbound Logistics: The main factors used for lending are capital in the form of equity and borrowed funds from
banks, bonds, or stakeholders. For insurance advisory work, it involves coordinating with insurance company
partners to obtain suitable products that can help reduce operational risks for customers.
® Operations: Developing a diverse range of products or services suitable for the company's retail customers,
including creating new service approaches that cover all customer activities to help their businesses grow and
enable them to make payments as per the contract. This also includes designing products that match customer risks.
® Outbound Losgistics: Distributing products and services through various channels, including company branches,
intermediaries such as over 400 used truck dealers, more than 280 motorcycle dealers, over 200 agent and broker
members, direct marketing to customers, organizing seminars for transport operators, participating in various events,
and online channels.
® Marketing and Sales: Presenting the company's products and services, including hire purchase loans, personal
loans, non-life and life insurance brokerage, by focusing on listening to customer problems or needs to match them
with the company's products or services and offering them to customers according to fair service guidelines (Market
Conduct).
® After-Sales Service: Continuously taking care of customers to ensure they can generate income until the end of

the contract, such as providing installment payment inquiries, advice when customers face payment problems,
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convenient payment channels, and insurance renewal services to reduce risks for customers in case of unforeseen

events that may affect their payments. Additionally, there are channels for receiving complaints to ensure maximum

customer satisfaction.

Support Activities

® Human Resources: Combining ideas, knowledge, and business experience with universal and ethical principles

to develop professional personnel with a family-like service mindset. This includes managing compensation,

maintaining personnel, transparent and fair recruitment.

® Accounting and Finance: Disclosing operational and financial information accurately, transparently, timely, and

reliably according to standards. This also includes efficient cost, expense, and liquidity risk management.

® |nformation Technology: Participating in improving various systems to be efficient, fast, and accurate, preventing

attacks and leaks of personal information with ISO 27001 standards, and upgrading the company's operations to a

fully digital system.

® Corporate Governance, Risk Management, and Internal Audit: Acting as a preventive and directive measure to

ensure the company's operations comply with laws, regulations, and governance, while emphasizing environmental,

social, and governance (ESG) aspects to achieve sustainable growth with all stakeholders.

Analysis of stakeholders in the business value chain

Details of stakeholder analysis in the business value chain

Group of stakeholders

Stakeholders
expectations

Responses to stakeholder
expectations

Channels for engagement and
communication

Internal stakeholders
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Stakeholders Responses to stakeholder Channels for engagement and
Group of stakeholders . . L

expectations expectations communication
« Suppliers Engaging In order to meet the « Visit
« Shareholders stakeholders' needs effectively. « Social Event

» Employees

» Customers

interests, listening
to

their feedback,
and

providing
opportunities

for them to
participate

and express their
opinions are
crucial in

order to
effectively
respond to their
needs.

Each stakeholder
group

will have different
methods of
operation and
relationship
building.

+ Online Communication

* Internal Meeting

« External Meeting

« Annual General Meeting (AGM)
» Complaint Reception

» Employee Engagement Survey

« Training / Seminar

External stakeholders
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Stakeholders

Group of stakeholders .
expectations

Responses to stakeholder
expectations

Channels for engagement and
communication

« Creditor
» Competitors stakeholders'

* Business partners interests, listening

« Community to
« Investors or investment their feedback,
institutions and

« Analysts
« Shareholders
« Society

providing
opportunities
for them to

« Government agencies participate
and Regulators and express their
opinions are
crucial in

order to
effectively
respond to their
needs.

Each stakeholder
group

will have different
methods of
operation and
relationship

buildineg.

Engaging -

« Visit

* Press Release

« Social Event

* Online Communication

« External Meeting

+ Annual General Meeting (AGM)
» Complaint Reception

« Satisfaction Survey

« Training / Seminar

Diagram of the stakeholder analysis in the business value chain

Employee

Executives, employees

Those who drive the organization's activities
People who are directly hired by the company.

Partner
Tent (used truck dealer), Broker
Service providers in the company's main processes.

Business
out

rtners

Information financial sponsor, knowledge, Provides an
overview of the market target customers

Customer
Existing customer, Prospect customer
Service users in the main processes of the company.

Value Chain and Material Analysis - Stakeh

Tulasaado
Micro Leasing

Community
Community, village, school
Relevant communities and societies near transportation routes.

Social
Organizations, associations, establishments,
mass media, omic analysts

Supporters that are involved and have an impact on the company.

Supporter of information, knowledge, and business
benefits

Shareholders

Investors, Securities companies, Fund Management
Company

Investors, shareholders of the company

Regulatory agency

SEC, Stock Exchange, BOT

Regulator, laws, regulations, standards related to the
organization's operations.
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Information on organization's material sustainability topics

Organization's material sustainability topics

The company has identified its sustainability : No

materiality topics

Over the past year, the company has reviewed its

sustainability materiality topics

Details of organization's material sustainability topics

Information on sustainability report

Corporate sustainability report

Corporate sustainability report  :  Have data

Company sustainability disclosure aligned with standards

Company sustainability disclosure aligned with  :  GRI Standards

standards or guidelines
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Information on risk management policy and plan

Risk management policy and plan
Risk Management

The company remains committed to focusing on raising awareness and fostering a risk management culture within
the organization to benefit all stakeholders by creating added value and generating sustainable returns, while balancing
risk, cost, and return. The company has established appropriate policies, principles, processes, best practices, and an
acceptable risk management framework to cover as many risks as possible across all risk areas, including internal and
external risks. Examples of significant risk management include credit risk, market risk, liquidity risk, information
technology risk, strategic risk, reputational risk, legal and compliance risk, operational risk, and emerging risk (risk that
may arise or evolve depending on changing circumstances and environments). The company is increasingly prioritizing a
risk management process that adheres to international standards, comprising steps from risk identification and
measurement to risk assessment, continuous risk monitoring, and risk control. This ensures that risk remains at an
acceptable level within the company's constraints and allows for appropriate business operations. A Risk Management
Committee and various sub-committees and working groups, in conjunction with management, oversee, review, and
provide recommendations on risk management policies and a sound risk governance framework, as well as monitor
overall risk management for presentation to the Board of Directors. The Risk Management and Corporate Governance
Department is responsible for overseeing and supporting risk management within the company and its subsidiaries
within the group. This department is independent of any business unit or business activity related to risk.

The risk management structure.
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The Board of Directors assigns the Risk Management Committee, Audit Committee, Nomination and Remuneration

1
I

Committee, and the management team, including the Risk Management and Corporate Governance team, to
collaborate with relevant operational units in monitoring and managing various risk issues to ensure they remain at an
appropriate level. This process aligns with legal regulations and established criteria while adapting effectively to
evolving circumstances.

The company adopts the principles of good corporate governance for listed companies set by the Securities and
Exchange Commission and the guidelines provided by the Thai Institute of Directors Association. These principles and
related practices form the foundation of the company's governance framework.

The management structure is designed to ensure transparency, balance, and accountability. The company adheres to
international practices under the "Three Lines of Defense" principle, which includes business units, regulatory units, and
internal audit units. The latter operates independently from management and oversees the company's operations to
comply with relevant laws and regulations. These three units work together in a coordinated process defined at each
level.

First Line of Defense: Business units are responsible for the daily management of operational risks, ensuring that risks
are effectively considered and controlled. This includes conducting business operations in compliance with laws and

company regulations.
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Second Line of Defense: Supervisory units, such as the Risk Management Unit, oversee, monitor, and control risk
management processes. Additionally, transaction regulatory units ensure that the companys operations comply with
relevant laws.

Third Line of Defense: The Internal Audit Unit evaluates the adequacy and appropriateness of internal control systems
in operational processes and various company systems. Their role is to support the establishment of good corporate
governance, effective risk management, and internal control systems that align with the companys objectives and goals.
Principles of Risk Management

The principles of risk management for the company and its subsidiaries within the group are based on the following
key principles:

1. The Risk Owner unit has primary responsibility for managing risks arising within or from the activities of its own unit.
2. Risk control is implemented through collaboration between the Risk Owner unit and units independent of the
business unit.

3. Risk control is maintained at an acceptable level, broken down into sub-approaches based on level:

Sub-approach Level 1: This level is determined by the Risk Owner unit itself, or the unit owning the operational
process or the operational unit that is the Risk Owner and is responsible for overseeing, monitoring, and controlling
internal risks within its own unit to ensure good internal governance at an appropriately acceptable level.

Sub-approach Level 2: The Risk Management and Corporate Governance unit is responsible for overseeing,
monitoring, supporting, and providing advice and recommendations, as well as developing tools and processes to
support effective risk management and corporate governance in collaboration with other relevant units, such as the IT
unit and the legal unit, etc., to ensure that risks are at an acceptable level and that oversight, monitoring, and review
are carried out to ensure that the operations of the company within the group comply with the risk management
policy and regulations from regulatory agencies. The Risk Management and Corporate Governance unit is clearly
independent and separate from the unit that owns the risk.

Sub- approach Level 3: Internal Audit Unit is responsible for auditing risk management practices and internal audits.

From the above principles, in addition to the importance of the Risk Management and Corporate Governance unit,
the business units involved in the operational process are even more crucial to risk management. Furthermore, it is not
only the management level that needs to take this seriously, but also every employee of the business unit that owns
the process and is the one performing the work at the point where the risk arises. Therefore, all personnel must strictly
adhere to the risk management policy guidelines.

Risk Reporting

Risk reporting is prepared for presentation to the Board of Directors, Audit Committee, Risk Management Committee,

sub-committees, and relevant working groups as follows:

1. Regular and quarterly reports on the overall risks of the company and its subsidiaries within the business group.

2. Regularly and promptly reporting observations, early warning signals, and analysis of potential impacts from changes
in regulations, technological changes, and emerging risks, including recommendations for adaptation, mitigation, or
appropriate response strategies.

3. Risk Assessment: In addition to assessing significant risks directly and indirectly impacting business operations as
previously mentioned, the company has additional approaches to managing risks at an appropriate level. This begins
with the launch of new products or when significant improvements, developments, or changes to operational
processes or systems are implemented. All relevant departments must conduct a comprehensive risk analysis, assess
the risk level, and determine appropriate risk reduction strategies before commencing any action. Follow-up and
evaluation after implementation are conducted to review and ensure the risk level remains appropriate and timely to
changing business circumstances.

The company has established policies, operational procedures, and developed process-specific manuals covering all

departments, including a control and monitoring system. The company reports on various risk levels, including the
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segregation of responsibilities and the definition of risks in accordance with good internal control principles.
Furthermore, it emphasizes the accurate and complete disclosure of risk management information on a regular basis.
The company has identified three main key risks under good governance, as follows:

The company has established policies, operational procedures, and developed process-specific operation manuals
to cover all departments. This includes control systems, monitoring mechanisms, and risk level reporting across various
areas. Responsibilities are divided appropriately, and risks are defined in alignment with good internal control principles.
Furthermore, the company emphasizes the importance of accurate and comprehensive risk management disclosures
on a regular basis.

The company has identified three key risk areas under good governance, as follows:
1. Credit Risk Management

The majority of the company's loan customers are individuals who cannot access credit services from commercial
banks. Consequently, loans extended to the company's customers may carry a higher risk of defaults or non-performing
loans compared to borrowers with good credit histories. This risk is further impacted by changes in economic
conditions, legal amendments, policies, and/or regulatory guidelines.

Since 2022 to the present, the company has had to pay increased attention to credit risk. Overall, the level of credit
risk remains under observation due to ongoing impacts from the COVID-19 pandemic and other factors, such as
economic conditions, rising inflation, increased oil prices, and climate and environmental issues. These factors have led
to higher living expenses and business costs, causing an upward trend in default rates.  To manage the company's
credit risk at an appropriate level, it is necessary to adjust policies and processes for loan approvals and debt
monitoring in alignment with current and future situations and trends.

11 Development of Systems and Efficient Loan Approval Processes

The company continuously reviews policies, criteria for loan application documentation, and loan approval processes
to enhance efficiency and stay aligned with changing circumstances. This ensures the most accurate reflection of
customers' repayment capacity. The company is also focused on developing systems related to loan evaluation to
effectively manage data across all stages, including the loan application process, internal and external data verification,
the use of statistical methods for loan assessment, and post-loan approval management.  The company incorporates
credit information from the National Credit Bureau Co., Ltd. (NCB) as part of the evaluation of the creditworthiness or
repayment ability of every customer. This is done alongside other assessment factors and the verification of data
obtained from reliable sources to ensure that the loan approval process is efficient and adheres to the companys
credit policies at both the branch and head office levels.

1.2 Guidelines for Debt Collection or Disposal of Assets for Debt Repayment

While customer payment delays or inability to pay for installments as scheduled can occur due to various factors
and are a normal part of business operations, the company is focused on efficiently managing debt quality. This
includes assisting customers facing difficulties, implementing appropriate measures for notifications, inquiries, and debt
collection based on risk levels and arising situations. Communication channels include contacting customers by phone,
sending notifications via text messages, postal follow-ups for long-overdue debts, and field visits either by the
company's internal staff or external debt collection agents. These visits are conducted to meet customers, gather
information, assess impacts, and provide assistance to customers in difficulty.  Additionally, the company may pursue
legal processes or actions as outlined in leasing agreements, such as reclaiming collateral like trucks, trailers, or other
assets specified in contracts. These assets are disposed of through various means, including public auctions by external
entities or direct sales by the company. The proceeds are used to offset remaining debts, with any surplus refunded to
the customer. The company places great importance on fairness in debt collection practices while adhering to legal
regulations, corporate rules, and governmental policies.

1. perational Risk Management
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The company emphasizes the importance of operational risk awareness and management under crisis situations by
preparing plans to handle crises comprehensively. This ensures adequate resource allocation to support critical
activities, including workplace facilities, personnel, and health and mental well-being management, to reduce work-
related stress and promote employee health.

Moreover, the company encourages knowledge dissemination and skill development through training opportunities
from credible external organizations or internal knowledge-sharing activities. The aim is to foster efficient and effective
work processes for all stakeholders and cultivate a culture of continuous self-improvement and knowledge-sharing
among personnel.

2.1 Operational Risk Management Guidelines

The company has implemented policies and operational risk management practices, which are regularly reviewed.
These encompass all work processes to promote risk management awareness and enable effective risk control or
reduction. The guidelines cover everything from risk prevention to the assessment of risks stemming from internal and
external factors and plans for managing risks when they occur. The details are as follows:

1.The company conducts and reviews Risk and Control Self-Assessment (RCSA) at least once a year. This includes risk
identification, evaluation, monitoring, control, and reporting. Each department evaluates risks, control methods, and the
effectiveness of tools used for risk management. The maximum acceptable level of operational risk or damage caused
by operational risks is established. Departments compare key indicators against acceptable damage levels and report to
management and senior executives monthly.

2.Operational risks and losses are managed using the Loss Data tool to assess impacts and control damages. The
company identifies the causes of incidents, mitigates damages, and establishes preventive measures. These address
impacts on customers, tangible assets, reputation, personal data, and compliance with legal regulations.
Communication processes ensure consistent reminders and regular reporting of incidents every month.

3.The company tests and reviews its Business Continuity Plan (BCP) annually. This involves evaluating potential
scenarios comprehensively, prioritizing critical processes, updating employee contact details annually or during
significant structural changes, conducting Call Tree Testing, and using group communication platforms like Line
Application. Policies for minimizing operational disruptions and their impacts are developed, focusing on operational,
financial, legal, reputational, and other significant areas.

4. Regular testing of BCP and emergency plans, covering operations and IT, is conducted. Issues identified during testing
are reviewed to prevent recurrence during actual crises. An Alternate Site is maintained for use during emergencies,
ensuring critical functions continue seamlessly. The site is equipped to support essential transactions and activities
effectively.

5. Anti-Bribery and Anti-Corruption Measures

5.1 The company expresses its intention to join the "Thai Private Sector Collective Action Against Corruption" (CAC)
network, aiming to receive CAC membership certification by 2024. Preparations include annual self-assessments to
develop anti-bribery and anti-corruption systems. In 2023, internal audits were conducted to ensure readiness and
compliance.

5.2 The company has established strict anti-bribery and anti-corruption policies, prohibiting the acceptance or offering
of bribes and incentives. Policies also cover risk-prone activities, such as gifts, entertainment, donations, political
contributions, and facilitation payments, reviewed annually.

5.3 Communication of these policies is prioritized both internally and externally. Continuous internal communication
is carried out through company channels, and diverse methods for reporting concerns or complaints are provided for
employees and stakeholders via the companys website.

Risk Factors

Micro Leasing Public Company Limited ("the Company") operates a business providing hire-purchase loans for second-
hand trucks, such as six-wheel trucks, ten-wheel trucks, trailers, and tractor trucks. The company has a policy of
granting loans exclusively for trucks that are in high demand, such as ISUZU, HINO, and FUSO brands. Loan terms range

from 12 to 60 months, with fixed interest rates throughout the contract term (Flat Rate).  Additionally, the company
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offers other financial services or loans to meet customers' financial needs, such as liquidity enhancement loans, which
use truck registration documents as collateral (ownership transfer). These loans complement the hire-purchase services
and refinance loans for existing customers with good repayment histories who require additional financial liquidity. For
every hire-purchase agreement, customers must transfer ownership of the truck to the company and hand over the
registration documents as collateral. The company provides its services through 12 branches covering all regions of
Thailand. Furthermore, it collaborates with partners, including second-hand truck dealerships and brokers nationwide,
who can offer advice and facilitate the company's loan services.  The company's primary target customers are
transport operators in industries such as agricultural products and construction materials. These customers often face
limited opportunities and options to access funding sources. Aside from hire-purchase loans for second-hand trucks,
the company also provides related services, such as coordinating and renewing insurance policies and motor vehicle

acts.

The company's key risk factors can be divided into four main categories as follows:
1. Risks associated with operating hire-purchase loans for second-hand trucks
2. Risks arising from changes in regulations, laws, criteria, and business-related rules
3. Cybersecurity and technological risks
4. ESG (Environmental, Social, and Governance) risk management
5. Risks of default by retail borrowers stems from economic conditions, sluggish market conditions, and the
problem of a large inventory of used trucks, which affects the appraisal price and approval of collateral, etc.
The details of these risk factors, along with the companys risk prevention measures, are summarized as follows:
1. 1.Risk from operating a used truck hire purchase business
1.1 Risk from approving hire purchase loan for used truck
The Company has primary risk from hire purchase loan for used truck, such as risk of debtor quality and risk of
collateral quality.
1. Risk of debtor quality or risk from non-performing loan
Since the Companys primary target group is the end users who want to hire purchase used trucks to earn incomes from
their occupations, the Company receives the risks from their sensitivity to the domestic economy.  If there is any
negative change in relevant industries, such as transportation industry, agricultural industry, or construction industry,
the ability to repay debt of debtors can be decreased.  As a result, the Companys Non-Performing Loan or NPL will
increase which is considered the significant risk.  If debtor is unable to pay the installment on the due date, the
Company may face the risk to lose a partial or the whole amount of principal if the Company cannot confiscate the
collateral from debtor.  This shall have impact on the ability to generate incomes and business performance of the
Company.
To reduce the risk in such matter, the Company has a policy to give importance to the concise loan consideration.
The process of loan consideration has been continuously improved and developed.  For example, the Company has
concretely set up the credit policy, the assessment of customers ability to repay debt, the consideration of hire
purchase objectives, the consideration of guarantor quality and the regularly review of the hire purchase policy. The
Company, cooperating with National Credit Bureau (NCB), uses Credit Bureau information in loan consideration to
screen customers more efficiently and uses the Credit Scoring Model as a tool for loan quality assessment which
covers the source of income, domicile and address of loan applicant and surety. The bankruptcy information shall also
be checked via website of the Government Gazette Office.  Moreover, the Company uses customer data base system
in the credit portfolio analysis in doing the Cross-selling to help customer who has good record of payment receive
good offer of other suitable credit products.
In addition to the concise and concrete loan consideration, the Company gives importance to the efficient debt
collection by assigning an internal unit to send a reminder message to customer before the due date of installment
payment to prevent delayed payment.  In the case that customer has one or more installment outstanding, the

Company will call and issue reminder letters to customer.  If the Company cannot reach customer, a branch officer
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will go to the area to find debtor or surety to discuss the problem. Moreover, the management has regularly
monitored the outstanding status of debtor every month and has set a policy to pay commission to branch officers
based on the non-performing loan ratio.
Moreover, the Company started to expand customer base in consumer goods transportation sector because consumer
goods are necessary in daily life.  Their demand and supply are not seasonal.  The Companys hire purchase
customers who are transportation operators have consistent incomes and can continuously repay the installments.
With the policy mentioned above.
In 2024, the company had hire-purchase debtors who were either non-delinquent or overdue by no more than 90
days, amounting to 3,229.5 million Baht, accounting for 95.10%. Meanwhile, non-performing loans (NPLs) exceeding 90
days totaled 168 million Baht, representing 4.94% of total hire-purchase debtors. The quality of hire-purchase debtors
was partly affected by ongoing issues such as household debt burden and economic challenges, which have reduced
the repayment capacity of the debtors.The company has fully provisioned for expected credit losses, including non-
performing loans. Currently, the company is focused on continuously improving its credit scoring model to better
reflect debtors' repayment capacities. Additionally, the company emphasizes close and consistent follow-up and debt
collection efforts, particularly for NPL debtors, to enhance repayment collection. The company also provides advice
and assistance to affected debtors by restructuring debts to help them regain quality debtor status.

1. Risk of collateral quality
The risk from operating a used truck hire purchase business is not limited to the debtor quality like the risk from new
truck hire purchase business.  The Company also has the risk of collateral quality.  Since collateral of hire purchase
loan is used truck, its condition has aged by its years of usage.  In addition, some trucks may be cut and recomposed,
or their structure may be modified.  If the Company cannot inspect or assess the collateral truck condition correctly,
the approved credit limit could be over the true value of the collateral and thus result in the Companys credit loss
significantly when debtor cannot repay the debt. As a result, the Companys financial status and business
performance shall be affected. However, the experiences in used truck hire purchase business for over 29 years
contributed to the Companys management team and personnels who are full of experiences and specialization in
condition inspection and price appraisal of used trucks. The Company can define the appropriate credit limit according
to the collaterals condition and value.  Moreover, the Company also has a policy to support hire purchase loan
service only for used trucks of which models and brands are popular and well accepted in the market such as ISUZU,
HINO and FUSO etc.. The selection of used truck tent operators who meet the standard and sell quality trucks helps
the Company screen the quality collaterals in a way. And at present, the credit term is consistent with the ability to
repay debt. And the age of the trucks used as collateral.
1.2 Risk from business competition that may increase in the future
At present, there are not many operators in used truck hire purchase market. ~ However, since this business is not
under the control and governance of any government agencies, anyone who has funding for credit can enter business
easily. This may lead to the higher business competition in the future which may affect the growth of credit portfolio
and performance of the Company.
However, the hire purchase loan for used truck business is the business that needs knowledge and specialization of
used truck inspection. The Company estimates that the chance of new players to enter the market and create severe
competitiveness is not high.  With the experienced team in hire purchase loan for used truck business for over 29
years and the network of branches and partners all over the regions throughout the country, the Company is confident
in its competitiveness against both old and new operators.
1.3 Risk from depending on personnel with experience and expertise in used truck hire purchase business.
Providing hire purchase loan for used truck service, the Company needs personnel who have experience, knowledge,
and expertise in various aspects, such as marketing officers who have good relationship with used truck tent operators
and agents who recruit quality customers, credit and collateral price appraisal analysts who have expertise in business
to appraise quality and price of collaterals which mostly are more than 6 years old trucks with depreciation according

to usage and have understanding in the main customer group who are transportation operators in various business
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sectors in order to be able to assess the quality of debtor correctly and concisely.  Thus, the Company has risks from
relying on the knowledge, expertise and experience of executives and key working team in managing business.  If such
personnel are absent, the Companys business operation can be affected in the short term which can cause a mistake
in credit consideration or appraisal of collateral value and debtor quality, resulting in the negative impact on the
Companys financial status and performance.

However, the Company has set the clear target to motivate its executives and employees to continuously work with
the Company in the long term.  The executive team and key personnel in various departments have been working
with the Company since the beginning of business.  The Company also has a policy to transfer knowledge and
experience through training courses for employees of all levels to build the working team with high potential to
support the Companys efficient operations.

1.4 Risk from collateral collection

Since the assets used as collaterals in loan application of the Company are trucks used in business operation which are
movable assets  at any time, the Company has a risk of losing track of collateral collection when debtor makes
defaulted payment.  The Company will then lose principal and interest that debtor does not repay at once which
shall affect the Companys financial status and business performance.  To reduce such risk, the Company has a policy
to approve loans only for customers with domicile and residential address and their collaterals must be registered
within the branch area so that the branch officers can check customers information, source of income, and assess the
ability to repay debt efficiently.  Moreover, the Company has a policy of debt collection which is efficient and in
accordance with legal requirement, such as sending a message to remind customers of the installment payment before
the due date, calling and sending reminder letters when the installment is 5 days up overdue.  The collateral survey
and tracking will be started as soon as the debtor does not pay 1 or more installments to reduce the risk that debtor
will take collateral out of the area before the agreement is cancelled.  In addition, the Company has a network all
over the country to help the efficiency of collateral collection. The Company also hires outsourcing collection team
to track the collaterals at the places where customers provide transportation service, such as factory, residence, etc.
1.5 Risk from selling foreclosed assets

Since the Companys collaterals are used-for-work trucks that have specific usage in relevant industries, the Company
may have risk in the delayed disposal of foreclosed assets or may not be able to sell such assets at the specified price
or not worth the remaining debt, which shall give negative impact on the Companys financial status and business
performance.

To reduce such risk, the Company has revised the policy of foreclosed assets management by focusing on the fast
and efficient disposal of assets to reduce the impact from decreasing selling price.  The Company shall communicate
the detailed information of confiscated trucks, such as truck photos and offering prices, to the target group, that is,
used truck tent operators who are business partners of the Company and have introduced hire purchase loan
customers to the Company.  The confiscated truck information will also be publicized on the Companys website as
another sales channel. All confiscated trucks shall be gathered in the parking lot located on Pholdamri road,
Kampangsan district, Nakorn Pathom provice, which is the main road that transportation operators use as a transport
route, to increase the opportunities to reach target group who are interested in buying used trucks. Moreover, the
Company defined the policy to approve used truck hire purchase loans only for the trucks that are popular in the
market and easy to trade.  The credit limit mostly approved is approximately 70-85% of the collaterals appraisal
price.  In the case that the truck selling price is lower than the debt, according to the hire purchase agreement, the
Company can claim the remaining difference from debtor.  Thus, the chance that the Company will get significant
loss from the disposal of foreclosed assets is slim.

1.6 Risk of Loss or Failure to Retumn Important Documents to the Secure Storage Room

In the business of providing hire-purchase loans for used trucks, legal documents, including original vehicle
registration booksdocuments proving ownership of collateralare crucial for operations and legal proceedings in case of
loan default. If these documents are lost or not returned to the secure storage room, it could negatively impact the

company's business processes and performance.
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To mitigate this risk, the company has changed the storage of important documents and registration books from
branches to a central location. This includes hire-purchase agreements, duplicate and original copies, and vehicle
registration books, all stored using a standardized Custodian system to track and verify their current status and prevent
loss. Furthermore, the company's internal audit department is required to regularly inspect the completeness of
contracts and registration books annually. Branch managers are also responsible for summarizing audit results and
tracking new hire-purchase agreements and those borrowed through branches each month, ensuring their return to the
secure storage room monthly. The secure storage room has strict access control and is insured against fire. To date, the
company has never experienced any problems or complaints regarding lost documents or registration books.
1.7 Risk from fraud of branch officer in credit consideration
Since a branch officer is the one who gathers the information of customer and guarantor and assesses collaterals
condition to consider the credit limit and interest rate of each customer, in the case that customer and branch officer
have personal relationship or branch officer has relationship with used truck tent operator, that branch officer may
assess the quality of customer or collateral incorrectly which impacts the credit consideration to be inconsistent with
the ability to pay debt of customer. This shall lead to the non-performing loan which affects the Companys
operation performance and financial status.
1.8  Credit Risk Arising from Concentration of Retail Loan Borrowers and Non-Performing Loans

The concentration of retail loan borrowers can pose a risk due to events affecting specific business sectors,
particularly transportation and consumer goods, which constitute a relatively large proportion of the company's
portfolio. When such events occur, the likelihood of non-performing loans is higher than normal because these retail
borrowers are more sensitive and vulnerable to changes in economic conditions. Therefore, the company is striving to
diversify its risk and increase the proportion of high-quality borrowers to mitigate and limit potential damage. Non-
performing loans directly impact the company's interest income, leading to a decrease and an increased risk of partial
or total principal loss, affecting credit costs and future profitability. Consequently, the company is working to improve
the efficiency and rigor of its loan approval process, starting with establishing stricter loan approval policies and criteria,
assessing repayment capacity, expanding the range of borrowers sought and selected, and reviewing relevant loan
approval guidelines, manuals, and practices.
Realizing such risk, the Company requires branch officers to send all documents of credit approval, including
documents of quality assessment on debtor and collateral, to the authorized persons of each credit limit or condition
which can be a form of group, such as the Area Credit Consideration Board, Assistant Managing Directors, the Credit
Committee, the Executive Committee, or the Board of Directors, respectively.  In addition, before doing hire purchase
contract, the credit operations department from head office will review the information and all supporting documents
for credit consideration again, including the review of supporting documents for creating a Credit Scoring model  and
the review of collateral appraisal price, etc. ~ Moreover, the Company will pay commission to branch officers when
debtor has paid at least 3 installments on time to ensure that branch officers perform their duties in assessing quality
of customers and collaterals according to the policy.

1. Risks arising from changes in regulations, laws, criteria, and business-related rules

In operating the hire-purchase loan business for second-hand trucks, adherence to laws governing business
operations is essential. The company must comply with relevant laws and regulations set by regulatory agencies, such
as the Office of the Consumer Protection Board, the Anti-Money Laundering Office, the Office of the Insurance
Commission, the Credit Information Protection Committee, the Securities and Exchange Commission, the Department of
Business Development, the Ministry of Commerce, the Office of Personal Data Protection (OPDP), and the Department
of Provincial Administration, among others. Additionally, the company adopts guidelines issued by the Bank of Thailand
to ensure smooth and proper business operations in line with financial institution standards. Non-compliance with legal
or regulatory requirements could significantly impact the companys reputation or business operations.

The Risk Management and Corporate Governance Division, in collaboration with the Legal Business Unit, acts as a
central unit to provide advice, follow-up, and recommendations regarding compliance with relevant laws and

regulations to internal company departments and subsidiaries. They also report governance outcomes, risk analysis
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results, and significant risk mitigation measures to the Risk Management Committee, the Board of Directors, sub-
committees, and relevant executives on a regular basis to ensure effective regulatory risk management. Furthermore,

the company has established a Corporate Good Governance Policy as a strict framework to foster a culture of integrity
as a fundamental principle. This policy addresses risks, responsibilities, and fairness toward all stakeholders and

relevant parties while emphasizing operations that are lawful, transparent, and auditable, in accordance with good

governance principles. Key examples of risk factors in this area include:

2.1 Risk from being sued by debtors from debt collection process

The Company has a risk from being sued by debtor when the debt collection causes a dispute with debtor who is

being tracked; for example, the debt collection that does not comply with the Debt Collection Act, the notification of
the Debt Collection Supervisory Board on the number of contacts for debt collection, or other relevant notifications.

In this regard, the Company is aware that such risk could occur when customer files a complaint or sues the Company
for not complying with the Debt Collection Act which will cause a negative impact to the Companys reputation and

competency for customer base retention and expansion. Nevertheless, the Company enjoins branch officers and debt
collection officers to strictly comply with the law relating to debt collection.  The Company emphasizes the regular
communication for correct understanding with customer and the assessment of ability to repay debt to reduce the

chance of fraud payment which is the main cause of litication.  Moreover, for the case of outstanding payment, the
Company has defined the guideline for debt collection to be fair and to comply with regulations of relevant

notifications to reduce the risk of future litigation.  In the past, the Company has never had any dispute of debt

collection litigation.

2.2 Risk from government agencies taking control of used truck hire purchase business

At present, the Companys hire purchase loan for used truck business is not under control of any government agencies,

including the Office of the Consumer Protection Board (OCPB) which defined the standard format of hire purchase
agreement and the fine and fee charge.

The Announcement of the Committee on Contracts Re: Let the car and motorcycle hire purchase business be a
contract control business B.E. 2561 (2018) set the definition of Car, meaning a passenger car or personal truck for
personal use only, without being used for transportation for their own trade or business or to pay.  The Company
business, however, provides services of hire purchase for used truck with commercial purpose, such as trade

transportation or transportation for customers business.  Moreover, the Companys business conduct is not under

supervision of the Bank of Thailand and is not under the Civil and Commercial Code, Section 654, which set the
maximum interest rate for borrowing under a loan agreement not to exceed 15% per year.  Since the business of the
Company is to provide service of hire purchase loan, not personal loan, the Companys current business of used truck
hire purchase loan service is not controlled by personal loans regulations on content of contract and interest rate
ceiling setting in any way.
Nevertheless, if, in the future, government agencies come to supervise the hire purchase loan for used truck service to
manage all operators in the same standard, the Company may get such effect on business operation and lead to an
effect on company performance.
The Company was aware of such risk and, thus, assigned the legal department to closely monitor the changes in
requirements, law, various regulations relating to the Companys business operation.  Moreover, the Company has
entered the membership of the Thai Hire Purchase Business Association which helps the Company keep updated with
the changes in rules and regulations quickly and provides opportunity to exchange knowledge and information with
other operators to be aware of the trend and ready for it to reduce the impact of such changes.

1. Cybersecurity and Technological Risks
In the current landscape, advancements in digital solutions play a significant role in providing hire-purchase loan
services, as well as influencing customer behavior in utilizing technological services. Financial and economic
transactions or services are particularly vulnerable to cyberattacks and other technolosical risks. Such incidents could
significantly impact business operations and cause substantial financial losses.  As a result, cybersecurity is a top

priority for the company. In parallel with driving innovation, the company has heavily invested in technological
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resources and made extensive efforts to prevent malicious actors from accessing computer systems, compromising
confidential data, or disrupting services. Efforts include maintaining a robust, reliable, and flexible network and
infrastructure to ensure uninterrupted business operations.  Additionally, the company has strategies to protect the
confidentiality, integrity, and availability of information, as well as its resources and infrastructure. This comprehensive
approach is designed to safeguard the company from potential threats while ensuring business continuity.

1. ESG Risk Management

The company is mindful of issues related to environmental changes, including social and environmental
responsibilities and risk assessment regarding such issues. The company has established measures to address these
risks, starting with communication, education, and training through relevant government agencies. This approach
ensures business operations adapt to external changes and remain aligned with industrial trends. The consideration can
be divided into key aspects, as follows:

Environmental (E): While the companys hire-purchase loan business for second-hand trucks may not directly face
impacts from climate and environmental changes, indirect impacts from stakeholders are unavoidable. For example,
customers may face financial difficulties due to natural disasters such as droughts, floods, storms, forest fires, or
agricultural losses, leading to reduced income and transportation activities. Additionally, the company may face
environmental risks directly in the near future, such as increased preferences for environmentally-friendly trucks or
stricter production and usage standards for trucks driven by environmental concerns. These issues may lead to both
direct and indirect consequences that are increasingly challenging to avoid.

Social (S): The company prioritizes the welfare and well-being of employees, considering them the most valuable
assets. Any disruption preventing employees from working can directly and indirectly affect business operations,
including reputation, image, and service quality in providing second-hand truck hire-purchase loans. The company
ensures adequate welfare for employees to maintain their physical and mental health, safety, and job satisfaction,
fostering loyalty and engagement. Ethical business policies promote respect, equality, and mutual understanding
among employees and management, ensuring fairess and inclusivity. Regular employee training helps maintain service
quality. Additionally, the company encourages business partners to adhere to good governance standards and ethical
practices through business code of conduct declarations.

Governance (G): The company emphasizes understanding and implementing principles of good governance. This
includes monitoring and ensuring compliance with laws and regulations for continuous improvement and adaptation to
changes. Non-compliance could significantly affect the companys reputation and operations. Sustainability efforts in
governance and economy align with good governance principles, aiming for sustainable development (SD) that
integrates ESG (Environment, Social, Governance). The goal is to enhance competitiveness and create sustainable value
for shareholders while considering stakeholder interests to ensure stable and continuous growth.

1. Emerging or Potential Future Risks

The company is preparing to address potential new risks, starting with the creation of new knowledge, the search for
new tools and technologies, and the establishment of working groups to monitor and communicate knowledge
internally. This allows for the analysis of risks that may impact business operations in both the short and long term,
including direct and indirect impacts. Risk analysis and assessment are presented to the board of directors and relevant
working groups for approval, as well as to the Risk Management Committee monthly or quarterly, and reported to the
Audit Committee annually, to ensure comprehensive analysis and assessment of all key risks.

Over the past year, significant new risks with potential direct and indirect impacts have been identified, along with
established risk management and continuous monitoring strategies. For example:

1. Risks from the electric vehicle (EV) and EV battery markets,which affect auto financing and the prices of internal
combustion engine vehicles, as well as the future growth trends of EVs and electric trucks.

Currently, the growth of the EV market has slowed considerably, impacting several related business sectors and
manifesting in various ways, such as electric vehicle leasing in the industry and electric vehicle insurance in the
insurance business. 1. Trends in the popularity and future usage patterns of electric vehicles (EVs) are constantly

fluctuating.
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Risk Mitigation Plan

Although EVs are not a core business of the company, it remains essential to continuously monitor the situation to
adapt to changing consumer behavior and other potential risks that may fluctuate and affect adaptation. It cannot be
guaranteed that adaptations will always be timely and accurately aligned with market trends.

2. Cyber Risk
Currently, the company increasingly utilizes technology as a key tool in its business operations and to support its hire-
purchase loan products and services. The use of technology as a digital service channel is also growing, leading to
increased reliance on technology and consequently, a significant increase in cybersecurity risks. Potential impacts
include: disruptions to information systems, leaks or attacks on sensitive data, unauthorized disclosure, or fraudulent
access to sensitive information.
Risk Mitigation Plan

The company has prepared and upgraded its cybersecurity measures to comply with international standards,
regulations, and best practices. A rigorous risk management framework has been established. Short-term and long-term
remedial measures are in place to address and mitigate potential impacts, ensuring adequate robustness and suitability
for business operations. This includes oversight of risk management, processes, tools, and technology, as well as
measures to promote cybersecurity knowledge and awareness among personnel. Furthermore, inter-agency oversight,
monitoring, and review are established to ensure good governance between the risk management unit, the IT internal
audit unit, and the [T unit.

However, cybersecurity threats are rapidly evolving and adapting, becoming increasingly complex and unpredictable.
This makes them difficult to control and unavoidable. Close monitoring and vigilance are therefore essential to identify
and respond promptly to preventative measures and mitigate impacts.

3. Risk of Financial Threats from External Individuals or Financial Fraud

Currently, financial fraud in the financial industry can be divided into two types: internal fraud and external fraud.
Previously, we were familiar with fraud committed by internal employees in the loan approval process, such as forging
loan application documents, using borrower documents for loan applications, deception, embezzlement, theft, or
demanding inflated processing fees. However, with changing borrower behavior and the need for financial service
providers to meet evolving demands, the use of digital channels such as mobile banking and digital platforms has
increased significantly. This has led to fraudsters adapting and developing their methods and processes to utilize
technology more extensively in their fraudulent activities. Examples include fraudsters such as call center gangs, fake
Line groups, romance scams, and phishing emails, attempting to access information or impersonate company
representatives or authorized persons to trick victims into transferring money.

Risk Mitigation Plan

The company emphasizes and communicates To continuously instill good and appropriate concepts and behaviors
in employees, the company uses examples of inappropriate and non-compliance with organizational principles, both
intentional and unintentional, as lessons learned to reinforce the principle of intolerance towards corruption. Regarding
external corruption, the company has enhanced communication channels outlining appropriate practices, strictly
prohibiting the request for information, money, or benefits outside of designated channels. Furthermore, a formal
channel for reporting corruption has been established to help mitigate risks and impacts.

Human Rights Due Diligence (HRDD):

The company respects the human rights of all stakeholders and is committed to treating all stakeholders fairly and
appropriately throughout the value chain in accordance with universal human rights principles. It adheres to
international laws and standards, and its operational framework is aligned with the United Nations Guiding Principles on
Business and Human Rights (UNGP) and the OECD Due Diligence Guidance for Responsible Business Conduct.

Neglecting human rights impacts can lead to a loss of trust from stakeholders or even social backlash, which may

affect the company's ability to conduct business and its long-term performance. Therefore, the company prioritizes
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comprehensive human rights governance and fostering collaboration with all sectors to create a just and sustainable
development path for all parties. The company has established a process for monitoring and conducting
comprehensive human rights due diligence, with the following key aspects:

Human Rights Risk Assessment and Impact

The company conducts a human rights risk assessment every two years and reviews risk issues annually. This
integrates the identification and assessment of human rights violation risks into various risk assessment processes that
each unit must perform according to its responsibilities, such as Environmental Impact Assessment (EIA) in project
development, environmental issue identification and assessment, and occupational safety and health hazard and risk
assessment according to ISO standards. In 2024, the company underwent a new, comprehensive sustainability
assessment, simultaneously identifying human rights risks throughout the value chain. This was then assessed in
accordance with the United Nations Guiding Principles on Business and Human Rights and the OECD Due Diligence
Guidance for Responsible Business Conduct.

Scope of Risk Assessment

The company mandates a human rights violation risk assessment covering all areas of its operations and all business
activities in the value chain, representing 100% coverage. This includes activities performed directly by the company
and those arising from participation or business relationships within the supply chain.

Identification of Human Rights Risks

The company identifies all actual or potential human rights issues related to its business activities and business
relationships throughout the value chain. Using various data collection methods, the company analyzes these data to
identify relevant human rights risksissues that have already occurred or may not yet occurconsidering the rights of all
stakeholders, including employees, customers, business partners, contractors or external service providers, local
communities, and children and vulnerable groups, the elderly, people with disabilities, and workers in the processes.

Key Human Rights Risk Issues

The company identified a total of 14 human rights risk issues related to its operations throughout the supply chain.
The level of human rights risk was assessed using criteria for evaluating the severity of the impact on stakeholders,
based on the scale of impact, the number of affected individuals (scope), and the ability to remedy the impact
(iremediable character), along with the likelihood of occurrence.

Risk Level Assessment

The company assesses risk using two dimensions: the severity of impact (severity), considered from scale, scope,
irremediability, and likelihood. The risks are prioritized in a 4x4 Human Rights Risk Matrix, categorized into three levels:

high risk, medium risk, and low risk.
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High-risk Level refer significant human rights risks that require immediate attention, along with urgent preventative or mitigating

measures.

Medium-risk level refers to human rights risk issues that are currently managed and whose impacts can be mitigated to some

extent, but additional measures are needed to improve their effectiveness.

Low risk level refers to human rights risk issues for which current preventive or control measures are adequately in place, but

regular monitoring of changes is still necessary.

AWSUUSVUDONANS:NU

bmatumsifia

Monitoring and Reporting Performance

Risks from the company’s operations.
Risks from operations in the value chain.
Employee health and safety.

Employment conditions of employees.
Discrimination and inequality in the workplace.
Freedom and bargaining.

Community health and safety.

Environmental impact on the community.
Quality of service and products.

Quality, health, and safety of customers.

Personal data, privacy, and data security.

A10 Security of business partners and external service providers.

S1_The health and safety of workers or related parties of business

partners or external service providers.

52 Employment conditions of workers for business partners and extemal

S3
s4

service providers.
Health and safety of the surrounding community.

Environmental impact on the community.

To ensure vigilance and monitoring of human rights violation prevention measures, the company has established a

Whistleblowing Policy and various communication channels to allow employees and stakeholders to report or file

complaints regarding any human rights violations. The company has a thorough, fair, and transparent process for

investigating and handling complaints. Employees who commit human rights violations are considered to have violated

the company's code of ethics and will be subject to disciplinary action according to established regulations. They may

also face legal penalties if the act is illegal. Furthermore, regarding redress in the event of human rights violations, the

company designates responsible departments to promptly mitigate the impact and provide fair compensation to those

affected.

Complaint and Whistleblowing Process
1. Fact-finding and investigation will be conducted according to the guidelines in the Whistleblowing Policy by

authorized personnel.

2. Each case found to have merit will be considered and handled by an investigation committee composed of

assigned senior management.

3. Appropriate compensation will be provided to those harmed, and corrective measures will be established to

prevent future occurrences.

4. A summary report will be submitted to the Corporate Governance Committee at every meeting. And report to

the company's board of directors at least once a year. And disclose operational information in the annual

sustainability report.

Results of operations according to human rights risk management measures:

In 2025, the company has not found or received any complaints related to non-compliance with labor standards,

including child labor and forced labor, either within the company or in the supply chain. Regarding environmental

complaints, the company has not found or received any complaints either. The company also has no complaints
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regarding violations of environmental laws. Furthermore, the company has not found or received any environmental

complaints arising between the company and between the community and the company.

Reference link to risk management policy and plan  :  https://drive.google.

com/file/d/1aGQbjCUWM3E9hHsjx25jQQg5IdssnV5s/view?

usp=drive_link

Page number of the reference link @ 1

Information on ESG risk factors management standards

ESG risk factors management standards

Standards on ESG risk management :  Yes

Standards on ESG risk management :  COSO - Enterprise risk management framework (ERM)

Information on ESG risk factors

Risk factors on business operation

Operational risk associated with the Company or the group of companies

Risk 1 Risks associated with operating a used truck hire-purchase loan business.

Related risk factors :  Strategic Risk

« Volatility in the industry in which the
company
operates

« Behavior or needs of customers / consumers

» Government policy

« Policies or international agreements related
to
business operations

» Changes in technologies

ESG risk factors  : Yes
Risk characteristics

1.Risk from operating a used truck hire purchase business
1.1 Risk from approving hire purchase loan for used truck

The Company has primary risk from hire purchase loan for used truck, such as risk of debtor quality and risk of

collateral quality.

1. Risk of debtor quality or risk from non-performing loan

Since the Companys primary target group is the end users who want to hire purchase used trucks to earn incomes

from their occupations, the Company receives the risks from their sensitivity to the domestic economy. If there is any

negative change in relevant industries, such as transportation industry, agricultural industry, or construction industry,

the ability to repay debt of debtors can be decreased.  As a result, the Companys Non-Performing Loan or NPL will

increase which is considered the significant risk. If debtor is unable to pay the installment on the due date, the
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Company may face the risk to lose a partial or the whole amount of principal if the Company cannot confiscate the
collateral from debtor.  This shall have impact on the ability to generate incomes and business performance of the
Company.
To reduce the risk in such matter, the Company has a policy to give importance to the concise loan consideration.
The process of loan consideration has been continuously improved and developed.  For example, the Company has
concretely set up the credit policy, the assessment of customers ability to repay debt, the consideration of hire
purchase objectives, the consideration of guarantor quality and the regularly review of the hire purchase policy. The
Company, cooperating with National Credit Bureau (NCB), uses Credit Bureau information in loan consideration to
screen customers more efficiently and uses the Credit Scoring Model as a tool for loan quality assessment which
covers the source of income, domicile and address of loan applicant and surety. The bankruptcy information shall also
be checked via website of the Government Gazette Office.  Moreover, the Company uses customer data base system
in the credit portfolio analysis in doing the Cross-selling to help customer who has good record of payment receive
good offer of other suitable credit products.
In addition to the concise and concrete loan consideration, the Company gives importance to the efficient debt
collection by assigning an internal unit to send a reminder message to customer before the due date of installment
payment to prevent delayed payment.  In the case that customer has one or more installment outstanding, the
Company will call and issue reminder letters to customer.  If the Company cannot reach customer, a branch officer
will go to the area to find debtor or surety to discuss the problem. Moreover, the management has regularly
monitored the outstanding status of debtor every month and has set a policy to pay commission to branch officers
based on the non-performing loan ratio.
Moreover, the Company started to expand customer base in consumer goods transportation sector because consumer
goods are necessary in daily life.  Their demand and supply are not seasonal.  The Companys hire purchase
customers who are transportation operators have consistent incomes and can continuously repay the installments.
With the policy mentioned above.
In 2024, the company had hire-purchase debtors who were either non-delinquent or overdue by no more than 90
days, amounting to 3,229.5 million Baht, accounting for 95.10%. Meanwhile, non-performing loans (NPLs) exceeding 90
days totaled 168 million Baht, representing 4.949% of total hire-purchase debtors. The quality of hire-purchase debtors
was partly affected by ongoing issues such as household debt burden and economic challenges, which have reduced
the repayment capacity of the debtors.The company has fully provisioned for expected credit losses, including non-
performing loans. Currently, the company is focused on continuously improving its credit scoring model to better
reflect debtors' repayment capacities. Additionally, the company emphasizes close and consistent follow-up and debt
collection efforts, particularly for NPL debtors, to enhance repayment collection. The company also provides advice
and assistance to affected debtors by restructuring debts to help them regain quality debtor status.

1. Risk of collateral quality
The risk from operating a used truck hire purchase business is not limited to the debtor quality like the risk from new
truck hire purchase business.  The Company also has the risk of collateral quality.  Since collateral of hire purchase
loan is used truck, its condition has aged by its years of usage.  In addition, some trucks may be cut and recomposed,
or their structure may be modified.  If the Company cannot inspect or assess the collateral truck condition correctly,
the approved credit limit could be over the true value of the collateral and thus result in the Companys credit loss
significantly when debtor cannot repay the debt. As a result, the Companys financial status and business
performance shall be affected. However, the experiences in used truck hire purchase business for over 29 years
contributed to the Companys management team and personnels who are full of experiences and specialization in
condition inspection and price appraisal of used trucks. The Company can define the appropriate credit limit according
to the collaterals condition and value.  Moreover, the Company also has a policy to support hire purchase loan

service only for used trucks of which models and brands are popular and well accepted in the market such as ISUZU,
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HINO and FUSO etc.. The selection of used truck tent operators who meet the standard and sell quality trucks helps
the Company screen the quality collaterals in a way. And at present, the credit term is consistent with the ability to
repay debt. And the age of the trucks used as collateral.

1.2 Risk from business competition that may increase in the future

At present, there are not many operators in used truck hire purchase market. ~ However, since this business is not
under the control and governance of any government agencies, anyone who has funding for credit can enter business
easily. This may lead to the higher business competition in the future which may affect the growth of credit portfolio
and performance of the Company.

However, the hire purchase loan for used truck business is the business that needs knowledge and specialization of
used truck inspection. The Company estimates that the chance of new players to enter the market and create severe
competitiveness is not high.  With the experienced team in hire purchase loan for used truck business for over 29
years and the network of branches and partners all over the regions throughout the country, the Company is confident
in its competitiveness against both old and new operators.

1.3 Risk from depending on personnel with experience and expertise in used truck hire purchase business.

Providing hire purchase loan for used truck service, the Company needs personnel who have experience, knowledge,
and expertise in various aspects, such as marketing officers who have good relationship with used truck tent operators
and agents who recruit quality customers, credit and collateral price appraisal analysts who have expertise in business
to appraise quality and price of collaterals which mostly are more than 6 years old trucks with depreciation according
to usage and have understanding in the main customer group who are transportation operators in various business
sectors in order to be able to assess the quality of debtor correctly and concisely.  Thus, the Company has risks from
relying on the knowledge, expertise and experience of executives and key working team in managing business.  If such
personnel are absent, the Companys business operation can be affected in the short term which can cause a mistake
in credit consideration or appraisal of collateral value and debtor quality, resulting in the negative impact on the
Companys financial status and performance.

However, the Company has set the clear target to motivate its executives and employees to continuously work with
the Company in the long term.  The executive team and key personnel in various departments have been working
with the Company since the beginning of business.  The Company also has a policy to transfer knowledge and
experience through training courses for employees of all levels to build the working team with high potential to
support the Companys efficient operations.

1.4 Risk from collateral collection

Since the assets used as collaterals in loan application of the Company are trucks used in business operation which are
movable assets  at any time, the Company has a risk of losing track of collateral collection when debtor makes
defaulted payment.  The Company will then lose principal and interest that debtor does not repay at once which
shall affect the Companys financial status and business performance.  To reduce such risk, the Company has a policy
to approve loans only for customers with domicile and residential address and their collaterals must be registered
within the branch area so that the branch officers can check customers information, source of income, and assess the
ability to repay debt efficiently.  Moreover, the Company has a policy of debt collection which is efficient and in
accordance with legal requirement, such as sending a message to remind customers of the installment payment before
the due date, calling and sending reminder letters when the installment is 5 days up overdue. The collateral survey
and tracking will be started as soon as the debtor does not pay 1 or more installments to reduce the risk that debtor
will take collateral out of the area before the agreement is cancelled.  In addition, the Company has a network all
over the country to help the efficiency of collateral collection. The Company also hires outsourcing collection team
to track the collaterals at the places where customers provide transportation service, such as factory, residence, etc.

1.5 Risk from selling foreclosed assets
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Since the Companys collaterals are used-for-work trucks that have specific usage in relevant industries, the Company
may have risk in the delayed disposal of foreclosed assets or may not be able to sell such assets at the specified price
or not worth the remaining debt, which shall give negative impact on the Companys financial status and business
performance.

To reduce such risk, the Company has revised the policy of foreclosed assets management by focusing on the fast
and efficient disposal of assets to reduce the impact from decreasing selling price.  The Company shall communicate
the detailed information of confiscated trucks, such as truck photos and offering prices, to the target group, that is,
used truck tent operators who are business partners of the Company and have introduced hire purchase loan
customers to the Company.  The confiscated truck information will also be publicized on the Companys website as
another sales channel. All confiscated trucks shall be gathered in the parking lot located on Pholdamri road,
Kampangsan district, Nakorn Pathom provice, which is the main road that transportation operators use as a transport
route, to increase the opportunities to reach target group who are interested in buying used trucks. ~ Moreover, the
Company defined the policy to approve used truck hire purchase loans only for the trucks that are popular in the
market and easy to trade.  The credit limit mostly approved is approximately 70-85% of the collaterals appraisal
price.  In the case that the truck selling price is lower than the debt, according to the hire purchase agreement, the
Company can claim the remaining difference from debtor.  Thus, the chance that the Company will get significant
loss from the disposal of foreclosed assets is slim.

1.6 Risk of Loss or Failure to Return Important Documents to the Secure Storage Room

In the business of providing hire-purchase loans for used trucks, legal documents, including original vehicle
registration books- documents proving ownership of collateral - are crucial for operations and legal proceedings in case
of loan default. If these documents are lost or not returned to the secure storage room, it could negatively impact the
company's business processes and performance.
To mitigate this risk, the company has changed the storage of important documents and registration books from
branches to a central location. This includes hire-purchase agreements, duplicate and original copies, and vehicle
registration books, all stored using a standardized Custodian system to track and verify their current status and prevent
loss. Furthermore, the company's internal audit department is required to regularly inspect the completeness of
contracts and registration books annually. Branch managers are also responsible for summarizing audit results and
tracking new hire-purchase agreements and those borrowed through branches each month, ensuring their return to the
secure storage room monthly. The secure storage room has strict access control and is insured against fire. To date, the
company has never experienced any problems or complaints regarding lost documents or registration books.
1.7 Risk from fraud of branch officer in credit consideration
Since a branch officer is the one who gathers the information of customer and guarantor and assesses collaterals
condition to consider the credit limit and interest rate of each customer, in the case that customer and branch officer
have personal relationship or branch officer has relationship with used truck tent operator, that branch officer may
assess the quality of customer or collateral incorrectly which impacts the credit consideration to be inconsistent with
the ability to pay debt of customer. This shall lead to the non-performing loan which affects the Companys
operation performance and financial status.
1.8  Credit Risk Arising from Concentration of Retail Loan Borrowers and Non-Performing Loans

The concentration of retail loan borrowers can pose a risk due to events affecting specific business sectors,
particularly transportation and consumer goods, which constitute a relatively large proportion of the company's
portfolio. When such events occur, the likelihood of non-performing loans is higher than normal because these retail
borrowers are more sensitive and vulnerable to changes in economic conditions. Therefore, the company is striving to
diversify its risk and increase the proportion of high-quality borrowers to mitigate and limit potential damage. Non-
performing loans directly impact the company's interest income, leading to a decrease and an increased risk of partial

or total principal loss, affecting credit costs and future profitability. Consequently, the company is working to improve
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the efficiency and rigor of its loan approval process, starting with establishing stricter loan approval policies and criteria,
assessing repayment capacity, expanding the range of borrowers sought and selected, and reviewing relevant loan
approval guidelines, manuals, and practices.

Realizing such risk, the Company requires branch officers to send all documents of credit approval, including
documents of quality assessment on debtor and collateral, to the authorized persons of each credit limit or condition
which can be a form of group, such as the Area Credit Consideration Board, Assistant Managing Directors, the Credit
Committee, the Executive Committee, or the Board of Directors, respectively.  In addition, before doing hire purchase
contract, the credit operations department from head office will review the information and all supporting documents
for credit consideration again, including the review of supporting documents for creating a Credit Scoring model  and
the review of collateral appraisal price, etc.  Moreover, the Company will pay commission to branch officers when
debtor has paid at least 3 installments on time to ensure that branch officers perform their duties in assessing quality

of customers and collaterals according to the policy.

Risk-related consequences

® |n 2025, the company had hire purchase receivables that were not in arrears and those arrears for no more
than 90 days totaling 3,229.51 million baht, representing 95.06%. Meanwhile, receivables arrears exceeding 90 days,
or NPLs, totaled 167.94 million baht, representing 4.94% of all hire purchase receivables. The quality of some hire
purchase receivables continues to be affected by household debt burdens, economic conditions, and climate and
environmental issues, which reduce their ability to repay. The company has set aside provisions for expected credit
losses covering the entire amount of non-performing loans. Currently, the company continues to develop its credit
scoring model to more effectively reflect borrowers' ability to repay. The company also continues to focus on close
debt collection efforts, with special attention paid to NPLs, to increase collection efficiency. Furthermore, the
company provides advice and assistance to some affected borrowers in restructuring their debts to return to a
normal, quality loan status.

® The company has provided inaccurate vehicle valuations, resulting in loan approvals exceeding the true value
of the collateral.

® This could result in significant losses for the company if the trucks are reclaimed at a price lower than the
loan value and the difference in losses cannot be recovered, or if the borrower is unable to repay the debt,
impacting the company's financial position and performance.

® The company is also at risk due to its reliance on the knowledge, expertise, and experience of its management
and core team. A lack of such personnel would negatively impact the company's operations in the short term,
potentially leading to errors in loan approval processes, collateral valuation, and borrower quality, ultimately
harming the company's financial position and performance.

® The company has a policy of granting loans only to customers with permanent residences and registered
collateral within the branch's service area. This allows branch staff to effectively verify customer information,
income sources, and assess repayment ability. Furthermore, the company has an efficient debt collection policy
that complies with legal requirements, such as sending payment reminders before the due date, telephone
reminders, issuing warning letters for overdue payments (after 5 days), and promptly initiating collateral surveys and
follow-up once a customer is overdue by one or more installments, to reduce the risk of borrowers removing
collateral before the contract termination date. In addition, the company has a branch network distributed
throughout the country, which further enhances the efficiency of collateral follow-up. Furthermore, the company
also employs a professional outsourced tracking team to monitor the collateral, which will track the trucks at

locations where clients provide transportation services, such as factories and residential areas.

Risk management measures

« To mitigate these risks, the company prioritizes thorough and efficient credit assessment. Continuous improvements
and developments to the credit assessment process include establishing concrete loan policies, methods for assessing
customer repayment capacity, considering the purpose of the hire-purchase agreement, and evaluating the
qualifications of guarantors. Regular reviews of hire-purchase policies are conducted. The company utilizes credit
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bureaus in collaboration with the National Credit Bureau (NCB) to enhance customer screening. This includes the use of
credit scoring models to assess loan quality, verifying income sources, residences of applicants and guarantors, and
checking bankruptcy records through the Department of Legal Execution website and other sources including
announcements from the Royal Gazette. Furthermore, the company uses a customer database system to analyze its
loan portfolio, enabling cross-selling strategies to offer more suitable loan products to customers with good repayment

histories.

« Maintaining thorough credit assessment, the company also prioritizes efficient debt collection and monitoring. Internal
departments are instructed to send payment reminders before the due date to prevent late payments. In cases where
a customer is overdue by one installment or 30 days or more, the company will conduct debt collection via telephone
and issue reminder letters to remind the customer to pay. If contact cannot be made, branch staff will initiate on-site

visits to track down the debtor or guarantor to inquire about and understand the payment difficulties.

« Management has also instructed that the status of overdue debtors be closely monitored on a monthly basis.
Furthermore, the company has established a compensation policy for branch employees that considers the non-
performing loan ratio appropriately. In addition, the company continues to focus on expanding its customer base in the
consumer goods transportation sector, as consumer goods are essential in daily life and their supply and demand do
not fluctuate seasonally. This allows transportation businesses that are the company's hire-purchase customers to

generate income and consistently repay their installments, in line with the aforementioned business policies.

« With over 30 years of experience in the used truck hire-purchase financing business, the company has a management
team and personnel with extensive experience and specialized expertise in inspecting and appraising used trucks. This
enables the company to provide appropriate appraisals and determine loan amounts that are suitable for the
condition and value of the collateral efficiently. Furthermore, the company has a policy of providing used truck hire-
purchase financing services. « The company focuses on popular models and brands with established market demand,
such as ISUZU, HINO, and FUSO. Furthermore, the company prioritizes selecting key partners from reputable used truck
dealerships that meet quality standards and provide collateral. Factors considered include loan terms aligned with

repayment ability and the age of the truck used as collateral.

* The used truck leasing business requires specialized knowledge, experience, and expertise in inspecting the quality of
used trucks. The company believes that the chances of new entrants and intense competition in the market are
limited. With over 30 years of experience in the used truck leasing business, strong relationships with partners and
brokers, and a nationwide branch network, the company is confident in its ability to compete effectively with both

current and potential new entrants.

» The company has a clear human resource strategy to retain high-quality and specialized personnel, ensuring long-
term engagement from management and employees. The management team and key personnel from various
departments have been with the company since its inception, and the company has a policy of knowledge and
experience transfer. « The company provides training to employees at all levels to build a capable operational team,

ensuring the company's continued efficient operation.

« The company has modified its asset management policy to prioritize the rapid and efficient sale of assets to mitigate
the impact of reduced sales prices. The company communicates detailed information about repossessed vehicles, such
as model, photos, and asking price, to target customer groups, including partner used truck dealerships that have
previously referred customers for hire-purchase financing to the company. Information about repossessed vehicles is
also publicized on the company's website to expand sales channels. All repossessed trucks are collected at a

repossession lot located on Phol Damri Road, Kamphaeng Saen District, Nakhon Pathom Province, a major road used
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by transportation businesses, increasing access to target customers interested in hire-purchase of used trucks.
Furthermore, the company previously established a policy of providing hire-purchase financing only for used trucks that
were already in operation.

Risk 2 Risks arising from changes in rules, laws, regulations, and guidelines related to business operations.

Related risk factors
Compliance Risk
« Change in laws and regulations
« Laws and regulations is not favorable for
doing
business

ESG risk factors :  Yes

Risk characteristics

2. Risks from Changes in Rules, Regulations, and Business Operations

Operating a business providing hire-purchase financing for used trucks requires compliance with relevant laws and
regulations. The company is obligated to comply with the laws and regulations of regulatory agencies, such as the
Consumer Protection Board, the Anti-Money Laundering Office, the Insurance Commission, the Credit Information
Protection Board, the Securities and Exchange Commission, the Department of Business Development, the Ministry of
Commerce, the Personal Data Protection Board (PDPB), the Department of Provincial Administration, etc., as well as
other laws related to business operations. Furthermore, the company may adopt appropriate practices and guidelines
issued by the Bank of Thailand to ensure smooth and appropriate business operations that meet financial institution
standards. Non-compliance with legal or regulatory requirements could significantly impact the company's reputation
or business operations.

The Risk Management and Corporate Governance Unit, in conjunction with the Business Legal Unit, acts as a central
body to advise, monitor, and provide recommendations on compliance with relevant rules and regulations to internal
units, including those of the group companies, to ensure that the company's business operations and activities comply
with applicable laws and regulations. In addition, it reports on governance results, risk analysis, and risk reduction
strategies to the Board of Directors, the Risk Management Committee, the Audit Committee, and sub-committees. and
the relevant management team regularly to ensure effective regulatory risk management. In addition, the company has
established a Corporate Good Governance Policy to be strictly adhered to, fostering a culture of integrity as a
fundamental basis, while considering risks, responsibilities, and fair treatment of all stakeholders under correct,
transparent, and accountable operations in accordance with good governance principles. Important examples of such
risk factors are as follows:

2.1 Risk of being sued by debtors in the process of debt collection

The company faces the risk of being sued by debtors, which may arise from debt collection efforts that lead to
disputes with debtors. For example, debt collection practices that do not comply with the Debt Collection Act, the
Debt Collection Commission's regulations regarding the number of times debtors can contact the company, or other
related regulations. The company is aware of the potential risk of debtors complaining or suing the company for non-
compliance with debt collection regulations, which could negatively impact its reputation and ability to maintain and
expand its debtor base. However, the company has instructed branch staff and loan collection officers to strictly
comply with all applicable debt collection laws. The company emphasizes consistent communication to ensure
accurate understanding with debtors. This includes prioritizing the assessment of debt repayment capacity to reduce
the likelihood of default, a major cause of lawsuits. Furthermore, in cases of overdue payments, the company has
established guidelines for fair and transparent debt collection practices, in accordance with relevant regulations, to
mitigate the risk of future lawsuits. To date, the company has not had any disputes related to complaints regarding
debt collection practices.

2.2 Risks from Government Regulation of the Used Truck Hire Purchase Business
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Currently, the company's used truck hire purchase loan business is not under the regulation of any government agency,
including the Office of the Consumer Protection Board (OCPB). The OCPB sets standard contract formats for hire
purchase agreements and the calculation of penalties and fees according to the Announcement on the Regulation of
Car and Motorcycle Hire Purchase Contracts B.E. 2565 (2022), which defines a car as a private passenger car or private
truck used solely for personal use and not for commercial transportation or business purposes. In contrast, the
company operates a used truck hire purchase loan business for commercial use, such as commercial transportation or
business purposes for its clients. Additionally, the company's business operations are not under the supervision of the
Bank of Thailand. And it is not subject to Section 654 of the Civil and Commercial Code, which sets a maximum
interest rate for loans under a loan agreement not exceeding 15 percent per year, because the company provides hire
purchase loans, not general loans. Therefore, the company's current business of providing hire purchase loans for used
trucks is not regulated in terms of contract content or interest rate ceilings.

Regarding the issue of compliance with the Personal Data Protection Act that came into effect earlier, including the
guidelines announced by the Office of the Personal Data Protection Commission (OPPC), which create obligations
related to various issues after its enforcement, the company has clear and established procedures in place, so there is
no impact. In the past year, there were no incidents of improper compliance or any risks or impacts.

In the past year, the company was ready to comply with the Personal Data Protection Act.

Risk-related consequences

« The company is aware of the potential risks arising from customer complaints or lawsuits for non-compliance with
debt collection notices, which could negatively impact its reputation and its ability to retain and expand its customer
base.

« If, in the future, government agencies regulate used truck hire-purchase financing to standardize the operations of

various businesses, the company's business and financial performance could be affected.

Risk management measures

The Risk Management and Corporate Governance Unit serves as a central agency providing advice, monitoring, and
recommendations on compliance with relevant regulations and laws to internal departments and subsidiaries. This
ensures that the company's business operations and activities comply with all applicable laws and regulations.

Furthermore, regular reports on governance results, risk analysis, and significant risk reduction strategies are submitted
to the Risk Management Committee, the Board of Directors, sub-committees, and relevant management teams to
ensure effective regulatory risk management.

In addition, the company has established a Corporate Good Governance Policy to guide its operations strictly. This
fosters a culture of integrity as a fundamental principle, considering risk, responsibility, and fair treatment of all
stakeholders under the principles of good governance. Key examples of such risk factors include:

« The company has instructed branch staff and loan collection officers to strictly adhere to all applicable debt
collection laws. The company emphasizes consistent and accurate communication with customers and prioritizes
assessing the ability to repay debts to reduce the likelihood of default, a major cause of litigation. Moreover, in cases of
overdue payments, the company has established guidelines for fair and transparent debt collection procedures.

« In accordance with the requirements of relevant regulations to mitigate the risk of future litication, the company has
not had any disputes related to debt collection complaints.

» Last year, the company was well-prepared to comply with the Anti-Money Laundering Act B.E. 2542 (1999) and its
amendments. The company has established policies, guidelines, risk assessment and mitigation models, and provided
personnel and training as required, ensuring a smooth and timely process. This includes processes for collecting
customer data, such as personal information, transaction details, customer risk assessment results, and continuous
reviews for a period from the date of account closure or termination of the customer relationship. The company also
integrates systems for data exchange to ensure accurate and up-to-date access, storage, and processing, and has
established reporting procedures for the Anti-Money Laundering Office.

« Recognizing these risks, the company has assigned its Risk Management and Corporate Governance Unit and its Legal
Affairs Unit to closely monitor changes in laws, regulations, and rules related to the company's business operations.
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Furthermore, the company is a member of the Thai Hire Purchase Association, enabling it to quickly track changes in
relevant regulations, exchange knowledge and information with other businesses to understand trends, and prepare to
mitigate the impact of such changes.

Risk 3 Cybersecurity and Technological Risks

Related risk factors
Operational Risk
« Information security and cyber-attack

ESG risk factors  :  Yes

Risk characteristics

In the current landscape, advancements in digital solutions play a significant role in providing hire-purchase loan
services, as well as influencing customer behavior in utilizing technological services. Financial and economic
transactions or services are particularly vulnerable to cyberattacks and other technological risks. Such incidents could
significantly impact business operations and cause substantial financial losses. As a result, cybersecurity is a top priority
for the company. In parallel with driving innovation, the company has heavily invested in technological resources and
made extensive efforts to prevent malicious actors from accessing computer systems, compromising confidential data,
or disrupting services. Efforts include maintaining a robust, reliable, and flexible network and infrastructure to ensure
uninterrupted business operations. Additionally, the company has strategies to protect the confidentiality, integrity, and
availability of information, as well as its resources and infrastructure. This comprehensive approach is designed to

safeguard the company from potential threats while ensuring business continuity.

Risk-related consequences

This can have a significant impact on business operations and cause substantial financial damage.

Risk management measures

Cybersecurity is a top priority for the company, driving its innovation efforts. The company invests significant resources
and dedicated efforts to protecting against malicious actors accessing computer systems and causing damage to data,
obtaining confidential information, or disrupting services. Furthermore, the company maintains robust, reliable, and
resilient network and infrastructure to ensure business continuity. The company also has measures in place to protect

the confidentiality, integrity, and availability of its data, resources, and infrastructure.

Risk 4 ESG Risk Management

Related risk factors :  Strategic Risk
« ESG risk
ESG risk factors  :  Yes

Risk characteristics

The company is concerned about environmental changes, including its social and environmental responsibility and its
assessment of risks and impacts. Therefore, it has a strategy to mitigate these risks, starting with communication,
education, and training from relevant government agencies. This ensures confidence in its business operations and
allows for timely awareness of external changes, aligning with industry trends. The considerations can be broken down
as follows:

Environmental Emission

Although the company operates a used truck leasing business, which may not be directly affected by climate and
environmental changes, it cannot avoid indirect impacts on stakeholders. These include borrowers' inability to make
timely payments due to natural disasters such as droughts, floods, heavy rains, forest fires, and other natural disasters.
Furthermore, reduced agricultural production and transportation volumes also impact borrowers' income. In addition,

the company cannot avoid increased direct environmental risks in the near future, such as growing environmental

Sustainability risk management 147



awareness in truck usage, and stricter regulations and standards for truck manufacturing and operation due to
environmental concerns. All of these could have increasingly significant direct impacts. And it also creates even more
indirect impacts that are difficult to avoid.

Social Emission

The company places great importance on caring for and prioritizing the well-being of its employees and personnel. This
is based on the belief that employees are the company's most important asset. If the company faces a shortage of
employees or problems that prevent employees from performing their duties, it will directly and indirectly impact
business operations. For example, it will affect the company's image, reputation, and the quality of its used truck hire-
purchase loan services. The company also provides adequate and appropriate welfare benefits to ensure that current
employees have good physical and mental health, are safe, and are happy at work. This results in employees having a
greater love for their work and a stronger attachment to the company. At the same time, the company has established
an ethical business policy to create guidelines for respectful and courteous interactions between employees and
management, accepting different opinions and treating everyone equally. Furthermore, the company provides regular
employee training to maintain the quality of service. The company recognizes the importance of managing business
partners and has issued a code of conduct for its business partners to support and encourage all partner groups to
have good corporate governance and ethical standards in their operations, aligning with the company's standards.
Governance Emission

Currently, the company emphasizes building understanding of governance principles and good governance practices.
Therefore, the company must conduct ongoing monitoring. Consideration should be given to various legal principles
and regulations to ensure continuity and a true understanding, enabling compliance with their intent. Accuracy and
timeliness must be maintained to reflect changes. Non-compliance with legal or regulatory requirements could
significantly impact the company's reputation or business operations. Sustainability reporting, for example,
encompasses governance and economic dimensions based on good business management principles. The company
recognizes its role, duties, and responsibilities in good corporate governance, believing that governance dictates
adherence to sustainable business practices (Sustainable Development: SD). Focusing on good corporate governance
with an emphasis on social and environmental considerations (ESG), the company aims to enhance competitiveness
and sustainably increase shareholder value while considering the interests of stakeholders, resulting in continuous and

stable business growth.

Risk-related consequences

Environmental Emission:

Impacts on customers' inability to make timely payments due to natural disasters such as droughts, floods, heavy
rains, forest fires, or agricultural fires, as well as reduced agricultural production leading to decreased customer income
or transportation volume, all impact customer earnings.

Social Emission:

Direct and indirect impacts on business operations. For example, impacts on image, reputation, and the quality of used
truck hire-purchase loan services. This also includes the importance of providing adequate employee welfare to ensure
physical and mental health, safety, and job satisfaction, fostering employee loyalty and commitment.

Governance Emission:

Non-compliance with legal or regulatory requirements can significantly impact the company's reputation and business
operations. Sustainability reports, for example, highlight the governance and economic dimensions based on sound
corporate governance principles. The company recognizes its role, duties, and responsibilities in good corporate

governance, believing that good governance is a determining factor.

Risk management measures

Environmental Emission:

The company may avoid increased direct environmental risks in the near future, such as more environmentally
conscious truck usage and changes in regulatory requirements or production and usage standards for trucks due to
environmental concerns. These could have increasingly direct and, consequently, more indirect impacts.
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Social Emission:

The company has established an ethical business policy to promote respectful, accommodating, and equal treatment
among employees and management. Regular employee training is provided to ensure quality service. The company
recognizes the importance of managing business partners and has issued a code of conduct for its partners to
encourage good corporate governance and ethical standards in their operations.

Governance Emission:

The company adheres to sustainable development (SD) principles, focusing on good corporate governance with a focus
on social and environmental considerations (ESG). The goal is to enhance competitiveness and create sustainable value
for shareholders, while considering the interests of all stakeholders, leading to continuous and stable business growth.

Risk 5 Emerging or Potential Future Risks

Related risk factors :  Strategic Risk

» Changes in technologies

Operational Risk

« Information security and cyber-attack

Financial Risk
« Other : Risk of financial threats from third
parties

or financial fraudsters.

ESG risk factors :  Yes

Risk characteristics

The company is preparing to address potential new risks, starting with the creation of new knowledge, the search for
new tools and technologies, and the establishment of working groups to monitor and communicate knowledge
internally. This allows for the analysis of risks that may impact business operations in both the short and long term,
including direct and indirect impacts. Risk analysis and assessment are presented to the board of directors and relevant
working groups for approval, as well as to the Risk Management Committee monthly or quarterly, and reported to the
Audit Committee annually, to ensure comprehensive analysis and assessment of all key risks.

Over the past year, significant new risks with potential direct and indirect impacts have been identified, along with
established risk management and continuous monitoring strategies. For example:

1. Risks from the electric vehicle (EV) and EV battery markets,which affect auto financing and the prices of internal
combustion engine vehicles, as well as the future growth trends of EVs and electric trucks.

Currently, the growth of the EV market has slowed considerably, impacting several related business sectors and
manifesting in various ways, such as electric vehicle leasing in the industry and electric vehicle insurance in the
insurance business. 1. Trends in the popularity and future usage patterns of electric vehicles (EVs) are constantly
fluctuating.

2. Cyber Risk

Currently, the company increasingly utilizes technology as a key tool in its business operations and to support its
hire-purchase loan products and services. The use of technology as a digital service channel is also growing, leading to
increased reliance on technology and consequently, a significant increase in cybersecurity risks. Potential impacts
include: disruptions to information systems, leaks or attacks on sensitive data, unauthorized disclosure, or fraudulent
access to sensitive information.

3. Risk of Financial Threats from External Individuals or Financial Fraud

Currently, financial fraud in the financial industry can be divided into two types: internal fraud and external fraud.

Previously, we were familiar with fraud committed by internal employees in the loan approval process, such as forging

loan application documents, using borrower documents for loan applications, deception, embezzlement, theft, or
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demanding inflated processing fees. However, with changing borrower behavior and the need for financial service
providers to meet evolving demands, the use of digital channels such as mobile banking and digital platforms has
increased significantly. This has led to fraudsters adapting and developing their methods and processes to utilize
technology more extensively in their fraudulent activities. Examples include fraudsters such as call center gangs, fake
Line groups, romance scams, and phishing emails, attempting to access information or impersonate company

representatives or authorized persons to trick victims into transferring money.

Risk-related consequences
Risk Mitigation Plan for the Electric Vehicle and Electric Vehicle Battery Markets

Although the electric vehicle business is not currently operated by the company, it is still necessary to constantly
monitor the situation to adapt to changing consumer behavior and other risk factors that may change and affect
adaptation at any time. It cannot be guaranteed that adaptation will always be timely and accurately aligned with
market trends.
Cyber Risk Mitigation Plan

The company has prepared and upgraded its cybersecurity measures to comply with international standards,
regulations, and best practices. A rigorous risk management framework has been established, with short-term and long-
term remedial measures to address and mitigate potential impacts. This ensures appropriateness and robustness in
accordance with the level of risk management and facilitates business operations. Furthermore, there is oversight of risk
management, processes, tools, and technologies, along with measures to promote personnel knowledge and
awareness of cyber risks. A system for overseeing, supervising, and reviewing each other has been established to ensure

good governance between the risk management unit, the IT internal audit unit, and the IT unit.

However, cybersecurity threats are rapidly changing and evolving. These threats are becoming increasingly complex and
unpredictable, making them difficult to control and unavoidable. Close monitoring and vigilance are essential to

identify and adapt to preventative measures and mitigate impacts in a timely manner.

Plan to Reduce Risk from External Financial Threats or Financial Fraud

The company consistently emphasizes and communicates positive and appropriate behaviors to its employees.
Examples of inappropriate and unintentional behavior by employees are used as lessons learned to reinforce the
principle of intolerance towards fraud. Regarding external fraud, the company has expanded communication channels
outlining best practices, strictly prohibiting the request for information, money, or benefits outside of designated

channels. Furthermore, a reporting channel for fraud has been established to help reduce risk and mitigate its impact.

Information on business continuity plan (BCP)

Business Continuity Plan (BCP)

Business Continuity Plan (BCP) :  Yes

The company conducts regular safety tests or drills for information security and safety response plans at least once a
year. Additionally, it reviews and tests its Business Continuity Plan (BCP) operations, with the IT department serving as

the supporting unit.
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Information on sustainable supply chain management policy and guidelines

Sustainable supply chain management policy and guidelines

Companys sustainable supply chain management : No

policy and guidelines

Information on sustainable supply chain management plan

Sustainable supply chain management plan

Companys sustainable supply chain management : No

plan

1. Establish greenhouse gas management guidelines as part of the company's strategic plan or business plan to
enhance the company's sustainable growth.

2. Focus on being a leading provider of credit services that help reduce greenhouse gas emissions by using clean and
efficient energy technology, in line with the greenhouse gas management plan and the national greenhouse gas
reduction targets.

3. Focus on setting interest rates for credit services to align with and promote the implementation of automotive
industry standards and air pollution emission standards from EURO 16 vehicles by 2026. Additionally, establish
guidelines for the lifespan of trucks to raise awareness of the impact of exhaust emissions, which are a major cause of
greenhouse gas emissions. Develop a plan to phase out EURO 1 truck loans by 2025 and EURO 2 truck loans by 2029.
4. Focus on promoting customers and partners to conduct engine inspections, including reducing carbon or exhaust
emissions to reduce greenhouse gas emissions in accordance with the guidelines, standards, and regulatory
requirements to comply with government policies.

5. Focus on promoting the provision of tools for measuring exhaust emissions from internal combustion engines to
partners and customers of all company branches by 2025. This information will be used to assess products and offer
services to reduce the companys greenhouse gas emissions in line with government policies.

6. Support investment guidelines by using clean solar energy to reduce electricity consumption from government
sources to help reduce pollution from natural energy sources such as coal and petroleum, which are major causes of
greenhouse gas emissions. This also includes measuring the reduction in greenhouse gas emissions.

7. Support the creation of online service platforms to provide services to business partners, including increasing
channels and expanding business opportunities in providing credit services to business partners, customers, and all
stakeholders.

8. Promote the creation of knowledge among all company personnel regarding measures to reduce greenhouse gas
emissions. Support the promotion of using renewable energy or alternative energy with the aim of reducing the use of
natural resources and achieving the goal of reducing greenhouse gas emissions.

9. Focus on promoting activities that support increased energy efficiency and waste management. Organize campaigns
for the collection, sorting, and management of waste to enable recycling or reuse as efficiently as possible.

10. Focus on improving processes and equipment in the office to enhance energy efficiency.

11. Promote activities that raise awareness of energy conservation and climate change adaptation among directors,
executives, employees, stakeholders, customers, business partners, and all relevant parties for sustainable business and

social growth.
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12. Focus on the importance of monitoring climate change developments, especially risk issues that may impact
business operations or the overall economic condition of the business.
13. Communicate and disclose information about climate change and the impacts of greenhouse conditions. Raise

awareness and enhance knowledge about climate change among the company's employees and all stakeholders.

Information on new suppliers undergoing sustainability screening criteria
New suppliers undergoing sustainability screening criteria

Does the company use sustainability screening :  No

criteria with new suppliers?

Information on supplier code of conduct

Supplier code of conduct

Supplier code of conduct : Yes

Information on key suppliers acknowledging compliance with the supplier code of conduct

Key suppliers acknowledging compliance with the supplier code of conduct

Does the company require key suppliersto  :  No
acknowledge compliance with the supplier code of

conduct?
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Information on innovation development policy and guidelines in an organizational level

Research and development policy (R&D)

Companys research and development (R&D) policy : No

Research and development (R&D) expenses over the past 3 years

2023 2024 2025

Research and development (R&D) expenses over 0.00 0.00 0.00
the past 3 years (Million Baht)

Additional explanation for research and development (R&D) expenses over the past 3 years

Research and Development

The Micro Group has an IT team dedicated to studying and developing new technologies to enhance business
operations and improve customer and partner experiences. The development projects focus on transitioning various
processes to digital forms (Digital Transformation) and strategically investing to enhance IT capabilities.

The company aims to implement technology in critical business processes, such as customer acquisition, loan
applications, credit assessments, loan approvals, customer service and relationship management, debt collection, loan
portfolio monitoring, branch management, and internal work processes. In 2024, the company developed new
technology systems to enhance operational capabilities, including the latest Mobile POS Application version 3.9 for
loan officers to connect with the insurance broker system, e-consent processes for NCB/PDPA instead of paper, and
various campaigns. Other systems include appraisal systems, credit analysis systems for additional customer history
verification, an ERP system to replace the old system, RPA systems, Bl systems, a Data Warehouse, and Al applications
like Co-Pilot.

The company also focuses on IT security and personal data protection. The company has continually improved its
IT security systems, achieving ISO/IEC 27001:2013 certification for the third year in 2024. AlphaSec Co., Ltd. was hired to
assist in transitioning from 1SO 27001:2013 to ISO 27001:2022, which will be completed in 2025. Furthermore, in 2024,
the company enhanced information security and data leakage prevention (DLP) by implementing the Intelligent Threat
Detection and Response Platform and Endpoint Detection and Response (EDR) system from SANGFOR, which works
with the existing Firewall system to better control and prevent cyber attacks. Additionally, Al PLAYBOOK processes
were developed on the Intelligent Threat Detection and Response Platform installed in 2024 to ensure necessary
measures are taken to protect organizational data and prioritize data security. In December 2024, a ransomware virus
attack simulation was conducted to test IT system readiness and evaluate SLA (Service Level Agreement) compliance.

In 2025, the company plans to seek I1SO 29110 quality management certification (Software Engineering Lifecycle
Profiles for Very Small Enterprises (VSE)) to establish systematic and global software development processes.
Additionally, the company plans to update ISO/IEC 27001:2022 to replace ISO/IEC 27001:2013, ensuring user
confidence, customer and partner security, and providing continuous education on cyber attack prevention through
online and offline channels. The company will also continue to remind employees about cyber attack threats and
conduct regular IT system recovery drills.

In 2025, IT system development will continue to enhance system efficiency for customer and partner services,

focusing on developing systems to support network companies' businesses, such as MICRO Insurance Broker Co., Ltd.'s
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insurance sales system, personal loan services, customer and partner services via Line OA, and AUTO chat bot services.
The company will adopt Hybrid Cloud technology, develop inter-company and external service provider data
connections through API systems, and enhance automation using RPA technology. These developments aim to increase
loan opportunities for target customers while reducing credit risks.

The company intends to utilize technological tools and create new platforms to develop customer and partner
acquisition channels for both loan and insurance brokerage businesses, optimize risk analysis efficiency, and
continuously improve online services to enhance customer experience and satisfaction.

Market Research Micro Leasing Public Company Limited is a leader in the used truck hire-purchase loan market. With
a commitment to providing quality services and meeting customer needs, the company emphasizes continuous
research and product development to create differentiation and add value for customers.

Market Research

Market research is a crucial step that helps Micro Leasing understand customer needs and behavior. The company
conducts surveys and analyzes data from customers and the market to identify trends and opportunities for
developing new products. This research enables the company to improve products and services to effectively meet
customer needs.

Product Research and Development

The Company emphasizes the use of data analytics to support the development of loan products tailored to the
needs of each target customer group. The Product Development team conducts data preparation and surveys to assess

customers demand for loan services.

Service Development

The Company evaluates the geographical distribution of its business partners to determine optimal resource allocation
and manpower planning. This analysis ensures that services are delivered with convenience, speed, and quality in

response to the needs of business partners in each region.

Product Strategy

The Company conducts quantitative and qualitative analyses of its loan portfolio to evaluate trends and determine
appropriate sales promotion strategies. Continuous monitoring and periodic evaluations enable the Company to design

special programs for highquality dealers (Dealer Grade) to strengthen business efficiency and partner relationships.

Information on organizations innovation culture development and promotion process

Process of developing and promoting the company's innovation culture

Process of developing and promoting the company's : No

innovation culture

Information on innovation development benefits and research and development (R&D) expenses

Benefits of innovation development

Financial benefits

Does the company measure the financial benefits : No
from innovation development?
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Non-financial benefits

Does the company measure the non-financial : No

benefits from innovation development?

Remarks - This document is automatically generated based on information processed as received from the listed
company on as is basis. The Stock Exchange of Thailand (SET) does not make any representations regarding accuracy,
completeness, appropriateness, recency or reliability of the information contained in this document, nor does it make
any guarantee of a result of the use of the information contained in this document. In no event shall SET be

responsible for any loss or damage resulting from the use of this document or the information contained herein.
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